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Sesavali 

Temis aqtualuroba: 1880-1930-ian wlebSi ganviTareba daiwyo menejmentis 

`klasikurma Teoriebma‟‟, romlis mTavar ideas warmoadgenda adamianis 

maqsimaluri datvirTviT muSaobis uzrunvelyofa anazRaurebis sanacvlod. 

teqnikisa da teqnologiebis ganviTarebasTan erTad, Seicvala sawarmoo 

procesebSi adamianis funqciebi, xolo adamianuri1 resursebis menejmentis, 

rogorc mecnierebis, ganviTareba daiwyo meoce saukunis dasawyisidan da 

dadga sakiTxi imis Sesaxeb, Tu ramdenad Rirebulia adamianis faqtori da 

maTi mizanmimarTuli marTva efeqtiani biznes Sedegebis misaRwevad.  

60-iani wlebidan moyolebuli adamianuri faqtoris mimarT gansakuTrebuli 

yuradReba SeimCneva. am droisTvis dRis wesrigSi dadga ara adamianis, 

aramed adamianis qcevis Seswavla. adamianis, rogorc organizaciisTvis 

Rirebuli aqtivis aRiareba. adamianis roli da mniSvneloba gansakuTrebiT 

                                                      
1 terminebi – `adamianuri” da `adamianiseuli~ xSirad sinonimebad ixmareba, Tumca arsebobs 

araerTi msjeloba imis Sesaxeb, rom `adamianuri” aris araswori forma terminis 

`adaminiseuli~ konteqtSi. (sufiqsi `eul”) niSnavs warmomavlobas da erTvis naTesaobiTi 

brunvis formas: is+eul, gansxvavebiT terminisgan – `adamianuri~, sadac ur (ul) sufiqsi 

aRniSnavs Tvisebas saTanado saganTan mimarTebiT: kac-ur-i, qal-ur-i, bavSv-ur-i, mxec-ur-i 

(SaniZe, 1976). dResdReobiT biznes literaturaSi erTi da imave azris gamosaxatavad 

xSirad gvxvdeba termini `adamianuri” terminis – `adamianiseuli” mniSvnelobis 

gadmosacemad. zemoxsenebuli ganmartebis mixedviT, marTebuli formaa `adamianiseuli”. 

mecnierTa uaxles SromebSi (papava, 2013; javaxiSvili 2011) `adamianiseuli” ganmartebulia, 

rogorc mosaxleobis zrdasruli, magram jer kidev araxandazmuli nawili, romelic 

dasaqmebulia an eZebs samuSaos. igive SeiZleba iTqvas terminis – `adamianiseuli kapitali” 

Sesaxeb. is gamoiyeneba adamianis Sromis unaris Sefasebis mizniT. muSakis moxerxeba 

SeiZleba ganvixiloT imave TvalsazrisiT, rogoradac vixilavT manqanebs an 

mowyobilobebs. ekonomistTa umravlesoba miiCnevda, rom adamiani SeiZleba iyos kapitali, 

radgan adamianis aRzrdasa da ganaTlebaze gaiweva xarjebi, romelic momavalSi qmnis 

Sromis produqts da zrdis erovnul simdidres. Sesabamisad, adamianiseuli kapitalis 

Teoriis damuSavebis praqtikul wanamZRvrebs warmoadgenda is cvlilebebi, romelebic 

ganpirobebuli iyo samecniero teqnikuri progresiT, roca adamiani da misi sawarmoo 

potenciali gaxda ekonomikis zrdis gadamwyveti faqtori (maRlakeliZe, 2004). 

gamomdinare iqidan, rom dResdeReobiT termini `adamianuri” ukve damkvidrda wlebis 

ganmavlobaSi, naSromSi gamoyenebulia swored `adamianuri”, terminis `adamianiseuli” 

nacvlad. 



 

 

    

amaRlda postindustriul epoqaSi, roca is rogorc calkeuli kompaniebisa 

da qveynebis, ise mTlianad ekonomikis ganviTarebis ZiriTad faqtorad iqca 

(javaxiSvili, 2011).  

specialistebis azriT,  adamianuri resursebis menejmentis, rogorc 

mecnierebis, ganviTareba daiwyo meoce saukunis dasawyisidan. manamde 

personalis marTvis funqcia organizaciis xelmZRvanelebis prerogativa 

iyo.  

80-iani wlebidan, ganviTarebas poulobs adamianuri resursebis marTvis 

Tanamedrove Teoriebi, romelTagan aRsaniSnavia `adamianuri kapitalis 

Teoria‟‟ da `adamianuri resursebis strategiuli marTvis Teoriebi‟‟. 70-80-

ian wlebSi sakadro samsaxurebi muSaobas iwyebs iseT mniSvnelovan 

sakiTxebze, rogoricaa: adamianuri (SromiTi) resursebis grZelvadiani 

dagegmva da organizaciis strategiuli marTvis organizacia. 

bolo wlebSi, adamianuri resursebis marTvis sferom seriozuli 

transformacia ganicada. dResdReobiT, adamianuri resursebi kompaniebis 

ganviTarebaSi mniSvnelovan rols asruleben. ufro metic, isini 

ganixilebian kompaniebis konkurentuli upiratesobis wyarod. amasTanave, 

adamianuri resursebi warmoadgens erT-erT yvelaze momgebian investicias 

kompaniebisTvis. isini gamoirCevian gansxvavebuli fizikuri da 

inteleqtualuri SesaZleblobebiT, rac Tavis mxriv gavlenas axdens 

organizaciis ganviTarebis SesaZleblobebze. `harvardis skolis” mixedviT, 

adamianebi unda aRiqmebodnen, rogorc potenciuri aqtivebi da ara rogorc 

cvalebadi danaxarjebi (goroSiZe, 2015). swored am ideis kvaldakval moxda 

adamianuri resursebis administraciuli marTvidan transformireba 

strategiul da fasilitatorul marTvaze.  

warmatebuli organizaciebis umravlesoba aanalizebs adamianuri 

resursebis marTvis  (HRM) departamentis mniSvnelobas, romelic 

uzrunvelyofs konkurentul upiratesobis mopovebas organizaciisTvis. HHR 

specialisti organizacias exmareba strategiuli marTvis midgomebis 

SemuSavebaSi, rac maT sxva konkurenti kompaniebisgan gamoarCevs. 

zemoaRniSnulidan gamomdinare, adamianuri resursebis strateguli marTva 

globalur gamowvevas warmoadgens. am mxriv, saqarTvelo, rogorc 

ganviTarebis gzaze myofi qveyana, gamonaklisi ar aris. ufro metic, 



 

 

swrafad mzardi teqnologiuri procesebis fonze, saqarTveloSi arsebuli 

biznes kompaniebi adamianuri resursebis strategiuli marTvis (SHRM) 

kuTxiT seriozuli sirTuleebis winaSe dganan. kerZod, organizaciebis 

biznes strategia xSir SemTxvevaSi Seusabamoa adamianuri resursebis 

marTvis (HRM) strategiasTan. 

kvlevis mizani da amocanebi: adamianuri resursebis strategiuli marTvis 

gavlena saqarTveloSi moqmedi kompaniebis efeqtian funqcionirebaze. 

kvlevis miznebidan gamomdinare daisaxa Semdegi amocanebi: 

1. `adamianuri resursebis strategiuli marTvis Teoriul-

meTodologiuri safuZvlebis Seswavla da kritikuli analizi” 

2. HR specialistebis rolis Sefaseba strategiuli marTvis procesSi; 

3. adamianuri resursebis strategiul marTvaze moqmedi faqtorebis 

analizi; 

4. adamianuri resursebis strategiuli marTvis efeqtianobis Sefaseba 

da analizi saqarTvelos bazarze moqmed kompaniebSi; 

5. adamianuri resursebis strategiuli marTvis modelis SemuSaveba, 

romelic xels Seuwyobs kompaniebis efeqtianobis amaRlebas.  

kvlevis Catarebamde Camoyalibda ori pipoTeza: 

nulovani hipoTeza: Hₒ: µ₂  - µ₁  < 0.5 

alternetiuli hipoTeza: Ha: µ₂  - µ₁  ≥ 0.5 

nulovani hipoTezis Tanaxmad, adamianuri resursebis strategiuli marTva 

gavlenas ar axdens kompaniis efeqtianobaze, xolo alternatiuli 

hipoTezis mixedviT, adamianuri resursebis strategiuli marTva 

gansazRvravs kompaniis efeqtianobas.  

kvlevis sagani da obieqti: kvlevis sagans warmoadgens adamianuri 

resursebi, maTi marTvis mniSvneloba saqarTveloSi moqmed kompaniebSi da 

gavlena efeqtian funqcionirebaze.  

kvlevis obieqts warmoadgens saqarTveloSi moqmed kompaniebSi arsebuli 

adamianuri resursebis marTvis samsaxurebi.  

kvlevis Teoriuli da meTodologiuri safuZvlebi:  

naSromi eyrdnoba qarTveli da ucxoeli mecnierebis gamokvlevebs 

adamianuri resursebis strategiul marTvasTan dakavSirebiT; saerTaSoriso 



 

 

    

recenzirebad JurnalebSi gamoqveynebul masalebs: statiebs, publikaciebs, 

monografiebs; saqarTvelos bazarze HR-Tan dakavSirebul kvlevis 

angariSebs; mecnierTa wignebs da sxva TemasTan dakavSirebul eleqtronul 

wyaroebs. kvlevis dros gamoikiTxa saqarTvelos bazarze moqmedi 

kompaniebis HR menejerebi/specialistebi da sakiTxze momuSave sxva 

kompetenturi pirebi. 

aRsaniSnavia, isic rom saqarTveloSi moqmedi kompaniebis magaliTze 

adamianuri resursebis strategiul marTvasTan dakavSirebiT erTiani 

kvlevis Sesaxeb mniSvnelovani monacemebi ar moiZebneba. naSromis 

praqtikuli nawilis srulyofis mizniT, saqarTveloSi arsebul 40 

kompaniaSi Catarda kvleva da gamoikiTxa amdenive adamianuri resursebis 

marTvis menejeri/specialisti/xelmZRvaneli. kvlevis instrumentad 

gamoyenebuli iyo kiTxvari, romelic Sedgeboda 21 Ria da daxuruli tipis 

kiTxvisgan, romelic Tavis mxriv moicavda ramdenime pasuxebis ramdenime 

variants (ix.danarTi #5). kvleva ganxorcielda onlain anketirebis 

meTodiT. kvlevis farglebSi SesaZlebeli gaxda adamianuri resursebis 

strategiul marTvaze moqmedi da ganmsazRvreli faqtorebis 

identificireba. kompaniebis SerCevisTvis gamoyenebuli iyo SemTxveviTi 

SerCevis meTodi, romelmac moicva rogorc HR strategiuli gegmis mqone, 

ise HR strategiuli gegmis ar mqone kompaniebi.  

kvlevis mTavar kiTxvas warmoadgenda Tu ra gavlenas axdens 

adamianuri resursebis strategiuli marTva kompanis efeqtianobaze. 

kiTxvaze, Tu ra doziT axdens gavlenas adamianuri resursebis 

strategiuli marTva kompaniis efeqtianobaze, pasuxi gasces respondentebma, 

romlebic TaviaanT kompaniabSi adamianuri resurebis marTvis mimarTlebiT 

muSaoben. Catarebuli gamokvelevis Tanaxmad, gamovlinda adamianuri 

reursebis strategiul marTvasTan dakavSirebiT arsebuli tendenciebi. 

kerZod, identificirda yvela is faqtori, rac dResdReobiT xelisSemSlel 

bariers warmoadgens kompaniebis efeqtiani funqcionirebisTvis. kvlevis 

farglebSi aseve, Seswavlil iqna adamianuri resursebis marTvis 

sakiTxebze momuSave pirebis (specialistebi, departamentis/ganyofilebis 

xelmZRvanelebi) roli da mniSvneloba organizaciaSi, maTi CarTulobis 

xarisxi organizaciis zogadi strategiebis da HR strategiebis 



 

 

SemuSavebaSi. Camoyalibda organizaciuli funqciebi, romelsac HR 

samsaxurebi yvelaze xSirad asruleben organizaciebSi. kvlevam cxadyo 

gansxvavebuli tendenciebi adamianuri resursebis strategiuli marTvis 

mqone da ar mqone kompaniebSi. Sedegad, Camoyalibda midgoma, Tu ra 

SemTxvevaSi ganapirobebs strategiuli marTva organizaciis Sesrulebis 

maRal xarisxs da gavlens axdens mis efeqtianobaze. aseve, ganisazRvra  Tu 

ra gavlenas axdens adamianuri resursebis marTvis strategiuli gegmis 

arseboba kadrebis gadinebis maCvenebelze, romelic kvlevis farglebSi 

ganisazRvra, rogorc kompaniis efeqtianobaze moqmedi erT-erTi 

mniSvnelovani faqtori. Sesabamiad, gansazRvravs Tu ara kompaniis 

efeqtianobas. 

monacemebis statistikuri analizi ganxorcielda statistikuri 

programis - STATA gamoyenebiT. kvlevisas gamoyenebulia raodenobrivi da 

statistikuri analizis meTodebi, kerZod: krombaxis alfa (Cronbach‟s alpha) 

kiTxvarebis Sinagani SeTanxmebulobis gasazomad da vilkoqsonis testi 

(Wilcoxon test) hipoTezis SemowmebisTvis. aRniSnuli meTodebis meSveobiT 

dadginda cvladebs Soris korelaciebi da sandooba.  

aseve, gamoyenebulia xarisxobrivi, dajgufebis, sinTezis da `qeis-

sTadi”- s (SemTxvevis Seswavla) meTodi. 

kvlevis ZiriTadi mecnieruli siaxleebi:  

1. gamovlenilia saqarTveloSi arsebul kompaniebSi adamianuri 

resusursebis strategiuli marTvis Taviseburebebi; 

2. Sefasebulia adamianisეuli resursebis strategiuli marTvis gavlena 

saqarTveloSi arsebuli kompaniebis efeqtianobaze. 

3. SemuSavebulia adamianuri resursebis strategiuli marTvis efeqtiani 

modeli. 

naSromis praqtikuli mniSvneloba: kvlevis Sedegebi da daskvnebi SesaZloa 

gamoiyenon umaRles saganmanaTleblo dawesebulebebSi, rogorc 

saxelmZRvanelo masala. amasTanave, naSromSi gaanalizebuli masala 

daexmareba HR Temaze momuSave specialistebs kompaniaSi adamianuri 

resursebis strategiis SemuSavebasa da sworad dagegmvaSi. naSromSi 

ganxiluli sakiTxebis gamoyeneba mizanSewonilia aseve marTvis efeqtian 



 

 

    

dagegmvaSi. naSromSi ganxiluli sakiTxebis gamoyeneba mizanSewonilia 

aseve, profesiuli treningebisa da saganmanaTlebo programebis 

msvlelobisas. 

kvlevis Sedegebis aprobacia: kvlevis ZiriTadi Sedegebi gamoqveynda 

ramdenime recenzirebad samecniero JurnalSi da konferenciaze. kerZod, 

saerTaSoriso multidisciplinarul akademiur konferenciaze (International 

Multidisciplinary Academic Conference), mecnierebaSi axali teqnologiebis da 

inJineriis saerTaSoriso JurnalSi (International Journal of New Technologies in 

Science and Engineering). amas garda, kvlevis Sedegebis prezentacia 

ganxorcielda kvlevisa da saerTaoSiro simpoziumebis institutis (IRIS-

ALKONA Institute of Researches and International Symposiums) mier organizebul 

saerTaSoriso konferenciaze, romelic gaimarTa latviaSi, kerZod, 

iurmalaSi 2018 wlis 10-14 ivliss. naSromi aprobirebulia ivane 

javaxiSvilis saxelobis Tbilisis saxelmwifo universitetis ekonomikisa 

da biznesis fakultetis menejmentisa da administrirebis kaTedraze da 

mieca msvleloba sajaro dacvisTvis. 

naSromis moculoba da struqtura:  naSromi Sesrulebulia 183 gverdze. 

igi Sedgeba Sesavlis, sami Tavis, cxra qveTavis, daskvnisa da 

rekomendaciebis nawilisa da gamoyenebuli literaturis siisgan. Tan 

erTvis danarTebi (gaangariSebiTi cxrilebi, sqemebi, diagramebi da 

grafikebi) 

I TavSi - ganxilulia adamianuri resursebis strategiuli marTvis roli 

kompaniebis warmatebaSi. gaSuqebulia adamianuri resursebis Teoriebis 

genezisi, tipebi, modelebi da Tanamedrove tendenciebi. mocemulia 

adamianuri resursebis marTvis Teoriebis mimoxilva da maTi Sefaseba, 

globaluri tendenciebis analizi ganviTarebadi da ganviTarebuli 

qveynebis mixedviT. aqve, sqemebis saxiT Sedarebulia adamianuri resursebis 

marTvis evropuli, aziuri da amerikuli modelebi. wamodgenilia 

adamianuri resursebis strategiuli marTvis procesis maxasiaTeblebi 

qveynebis mixedviT. aseve, Sefasebulia adamianuri resursebis marTvis 

maxasiaTeblebi kompaniebis zomis mixdviT. 



 

 

II TavSi – warmodgenilia adamianuri resursebis marTvis procesi 

detalurad, gaanalizebulia marTvis procesis etapebi. Camoyalibebulia 

adamianuri resursebis marTvis strategiebs Soris msgavsebebi da 

gansxvavebebi. amasTanave ganxilulia adamianuri resursebis marTvis 

rolebi da maTi mniSvneloba kompaniebis warmatebaSi. gaanalizebuli da 

Sedarebulia HR sakiTxebze momuSave personalis tradiciuli da 

Tanamedrove rolebi. xazgasmulia adamianuri resursebis dadgegmvis, 

rogorc strategiuli marTvis komponentis mniSvneloba kompaniebisTvis 

samuSao Zalis marTvis, maTi moTxovnisa da miwodebis kuTxiT. 

III Tavi - exeba adamianuri resurebis strategiuli marTvis srulyofis 

mimarTulebebis Seswavlas saqarTveloSi moqmedi kompaniebis magaliTze. 

kompaniebis kvlevis Sedegad miRebuli monacemebis safuZvelze 

gaanalizebulia adamianuri resusrebis strategiuli marTvis roli 

kompaniebis efeqtian funqcionirebaze. aseve, gamovlenilia, kompaniebis 

strategiul marTvaze moqmedi/xelSemSleli faqtorebi. Sefasebuli da 

gaanalizebulia adamianuri resursebis marTvis specialistebis roli 

kompaniebis warmatebaSi da maTi mniSvneloba TanamSromlebis poziciidan. 

gamovlenilia korelaciuri kavSiri sxvadasxva cvladebs Soris, aseve 

Sedarebuliა adamianuri resursebis strategiuli marTvis gegmis mqone da 

strategiuli marTvis gegmis ar mqone kompaniebi da gaanalizebulia maTSi 

arsebuli praqtikebi organizaciuli funqciebis mixedviT, rac saboloo 

jamSi gansazRvravs kompaniebSi arsebul adamianuri resursebis marTvis 

politikas.  

naSromis daskvniT nawilSi – saqarTveloSi arsebuli kompaniebis 

praqtikebis Seswavlis da siRrmiseuli analizis safuZvelze, 

SeTavazebulia mTeli rigi Teoriuli da praqtikuli mniSvnelobis 

rekomendaciebi, romelTa swori ganxorcieleba garkveul sargebels 

moutans saqarTveloSi moqmedi kompaniebis HR samsaxurebs da saintereso 

magaliTi iqneba sxva biznesebisTvisac. 

 

 

 



 

 

    

 

 

 

Tavi 1. adamianuri resursebis strategiuli marTvis 

roli da Tanamedrove Teoriebi 

1.1 adamianuri resursebis strategiuli marTvis roli 

kompaniebis warmatebaSi 

termini strategia („Strategus“– meTauri) berZnuli warmoSobisaa da 

meTaurobas, xelmZRvanelobas niSnavs, romelic pirvelad 1656 wels 

gamoiyenes inglisur enaSi. Tumca, marTvis konteqstSi strategia 

gulisxmobs grZelvadian dagegmvas (Bratton, Gold, 2003; Johnson, Scholes & 

Whittington 2008).  

strategiis Sesaxeb Teoriebis erT-erTi cnobili warmomadgenelia 

maikl porteri. misi namuSevrebis ZiriTadi nawili moicavs analitikur 

instrumentebs, romelsac iyeneben biznes skolebi, menejerebi, sajaro 

politikaze momuSave pirebi (Jorgensen, 2008). misi ganmartebiT, strategia 

warmoadgens konkurentebisgan gansxvavebul saqmoqmedo gegmas an msgavsi 

RonisZiebebis gansxvavebuli gziT Sesrulebas (Porter, 1996). es niSnavs imas, 

rom strategia aris unikaluri da Rirebuli poziciis arCeva 

SesaZleblobebidan, romelic rTulad gansaxorcielebelia konkurentebis 

mier.  

strategia aris midgoma, romelsac irCeven samomavlod dasaxuli 

miznebis misaRwevad (saqarTvelos strategiisa da saerTaSoriso 

urTierTobebis kvlevis fondi, 2011) strategia aseve, gulisxmobs 

organizaciis mimarTulebas an daniSnulebas grZelvadian periodSi, 

romelsac unda miaRwios organizaciam resursebis kombinaciiT cvalebad 

garemoSi (Business Planning ans Strategic Management, Councellor Workbook). gazrdili 

konkurenciis pirobebSi kompaniebisTvis gansakuTrebul aucileblobas 

warmoadgens strategiis arseboba, raTa efeqtianad marTos adamianuri, 

finansuri Tu sxva resursebi. 



 

 

cnobilia, rom organizaciis saqmianobaSi SromiT resursebs 

gansakuTrebuli roli ukavia. adamianuri resursebi warmoadgens 

organizaciis erT-erT yvelaze Rirebul aramaterialur aqtivs, romelic 

axdens SesaZleblobebis generirebas da korporatiuli codnis ganaxlebas 

(Yang & Lin, 2014). adreul SromebSi adamianuri resursebis gansakuTrebul 

mniSvnelobaze saubrobda bakke (1966), xolo mogvianebiT maikl armstrongma 

(1977) aRniSna, rom organizaciaSi ZiriTadi resursi arian adamianebi 

(Armstrong & Taylor, 2017). amasTan erTad, adamianebi yvela socialuri 

organizaciis saerTo elementia, romelic qmnis miznebs, inovaciebsa da 

miRwevebs, romelTa gamoc organizaciebi xSirad mowinave poziciebs 

ikaveben. organizaciis perspeqtiviT, xalxi aris resursi. isini ar arian 

iseTive aqtivebi, rogorebicaa miwa da kapitali, nacvlad, isini arian 

adamianuri resursebi. maT gareSe organizaciebis saqmianoba 

warmoudgenelia (Chowdhury, 2000). adamianuri resursebi aris yvelaze ufro 

kritikuli resursebi, romelic gansazRvravs organizaciis efeqtianobas 

(beriZe, 2011). imisTvis, rom adamianuri kapitali da resursebi gamoyenebuli 

iyos organizaciis miznebTan SesabamisobaSi, dRis wesrigSi dadga 

adamianuri resursebis strategiuli marTvis (HRSM) sakiTxi. 

adamianuri resursebis strategiuli marTva kargad ganviTarebulia 

araerTi biznesisa da menejeris mier. adamianuri resursebi warmoadgenen 

erT-erT yvelaze mniSvnelovan aqtivs kompaniisTvis da uzrunvelyofen 

kompaniis konkurentunarianobas bazarze. biznesisTvis adamianuri 

resursebis strategiuli marTva mniSvnelovania ramdenime mizezis gamo: 

pirveli, kompaniis warmatebas ganapirobebs adamianuri kapitali, romlis 

mizanmimarTuli gamoyenebiT organizacia aRwevs dadebiT Sedegebs. 

adamianuri kapitali aris codna da unarebi, rac aZlierebs organizaciis 

SesaZleblobebs (Armstrong & Taylor, 2014). bearis azriT, `dResdReobiT, 

organizaciis adamianuri resursebi moiTxovs ufro met Zalisxmevas da 

yuradRebas, vidre winaT‟‟ (Armstrong, 2008).  

imisTvis, rom kompaniaSi arsebulma adamianurma resursebma 

uzrunvelyos biznes miznebis da sasurveli Sedegebis miRweva, 

gansakuTrebul aucileblobas warmoadgens Sromis produqtiulobis 



 

 

    

uzrunvelyofa. Sromis produqtiuloba ganisazRvreba rogorc realuri 

mTliani Siga produqti namuSevar saaTebze. am ganmartebiT koleqtiuri 

Sromis Sedegi saerTo jamSi ukeTesia, vidre individualuri. Sromis 

produqtiuloba ganisazRvreba rogorc realuri mTliani Siga produqti 

namuSevar saaTebze. es iyenebs Sromis danaxarjs ukeTeT, vidre ubralod 

Sedegs, romelsac iRebT TiToeul dasaqmebulisgan. Sromaze danaxarji 

ganisazRvreba rogorc mTliani namuSevari saaTebi yvela dasaqmebulze 

(OECD).  

adamianuri resursebis strategiuli marTvis mimarT midgoma qveynebis 

mixedviT gansxvavebulia. iseT qveyanaSi rogoricaa singapuri, sadac ar 

arsebobs bunebrivi resursebi da qveyana faqtobrivad, damokidebulia 

mxolod adamianebze xSirad amtkiceben, rom `CvenTvis mniSvnelovania 

Sromis produqtiulobis zrda da Cveni gadarCena swored amazea 

damokidebuli‟‟ (Singapore Productivity Centre, 2015). aqedan gamomdinare 

mniSvnelovania, rom kompaniebis Zalisxmeva mimarTuli iyos swored Sromis 

produqtiulobis gazrdaze da adamianuri resursebis maRalefeqtianad 

gamoyenebaze.  

Sromis produqtiuloba Sromis ekonomistebis sagani gaxda jer kidev 

karl marqsis da adam smitis moRvaweobis dros. rogor SeiZleba Sroma 

gardaiqmnas Sromis Zalad – iyo marqsis kvlevis sagani da masTan erTad, 

menejmentis erT-erTi problemac (Harisson, 1997). mogvianebiT, adamianuri 

resursebis menejerebma ufro meti Zalisxmeva mimarTes, Tu rogor 

SeiZleboda mizez-Sedegobrivi kavSiris damyareba adamianuri resursebis 

marTvasa da organizaciis efeqtian funqcionirebas Soris (Lee, 2000).  

adamianuri resursebis Rirebuleba ganisazRvreba imiTac, rom isini 

Tavisuflad SeiZleba iyos organizaciis konkurentuli upiratesobis 

wyaro (Armstrong & Taylor, 2014; Huselid, Jackson, & Schuler 1997). konkurentuli 

upiratesoba Tavis mxriv, xels uwyobs organizaciis saerTo politikis 

efeqtianad ganxorcielebas da uzrunvelyofs valdebulebebis Sesrulebas 

imgvarad, rom TanamSromlebSi iRviZebs survili imoqmedon moqnilad 

biznes Sedegebis misaRwevad. 



 

 

adamianTa saqmianobis aseTi koordinaciis aucileblobam ganapiroba, 

marTvis mecnierebis – menejmentis warmoSoba, romlis farglebSic 

adamianuri resursebis marTva mniSvnelovan adgils ikavebs.  

organizaciaSi adamianuri faqtoris warmatebuli realizaciisTvis 

marTvis sxvadasxva doneze gansxvavebuli komponentebi gamoiyeneba. esenia 

(aramomgebiani organizaciebis Rirebulebebze dafuZnebuli strategiuli 

ganviTareba, 2006):  

1. organizaciuli kultura; 

2. dagegmva cvlilebisTvis; 

3. treningi da ganviTareba; 

4. janmrTeloba da usafrTxoebis uzrunvelyofa; 

5. mozidva da SenarCuneba. 

amas garda, adamianuri resursebis marTva moicavs organizaciis SigniT 

warmodgenil formalur aqtivobebs (daqiraveba, SerCeva, momzadeba, 

ganviTareba, Sefaseba, anazRaureba da dasaqmebulTa Soris urTierTobebi), 

gare aqtivobebs da ufro metad araformalur marTvas warmodgenils 

sxvadasxva mmarTvelebis mier (Fottler, 1990). mainc, ra zegavlenas axdens 

adamianuri resursebis marTva organizaciis efeqtianobaze? xSir 

SemTxvevaSi pasuxi Zalian martivi da mkafioa. Tanamedrove organizaciebis 

umetesoba damokidebulia kompleqsur sistemebsa da dasaqmebulebis 

codnaze. mniSvnelovania, rom kompanias hqondes sakmarisi odenobis 

finansuri kapitali da aqtivebi, Tumca, xSir SemTxvevaSi, swored 

adamianuri resursebi, rogorc aqtivi da maTi marTvis praqtika qmnis 

gansxvavebas warmatebul da warumatebel firmebs Soris. rogorc NNN#1.1 

cxrilSi Cans saSualod kvalificiuri aplikantebis raodenoba gacilebiT 

maRalia maRali mogebis mqone kompaniebSi dabali mogebis kompaniebisgan 

gansxvavebiT. amas adasturebs amave cxrilSi moyvanili faqti imis Sesaxeb, 

rom dabali mogebis mqone kompaniebSi kadrebis momzadebaze gacilebiT 

naklebi dro ixarjeba, vidre maRali mogebis mqone kompaniebSi. aseve, unda 

aRiniSnos, isic, rom pirvel SemTxvevaSi, dasaqmebulebis gacilebiT 

naklebi procenti iRebs ukukavSirs menejmentisgan Sesrulebis Sesaxeb, 

meoresgan gansxvavebiT. yovelive es miuTiTebs imaze, rom adamianuri 

resursebis marTvis politika da midgoma aisaxeba kompaniis momavalze, rac 



 

 

    

xSir SemTxevaSi kompaniaSi samuSaos Sesrulebis xarisxzec axdens 

gavlenas. Tanamedrove biznes-garemoSi swrafi cvlilebebis fonze dgeba 

adamianuri resursebis kompleqsurad da miznobrivad marTvis saWiroeba, 

rasac adamianuri resursebis strategiul marTvas uwodeben. im SemTxvevaSi, 

rodesac organizacias ar aqvs adamianuri resursebis marTvis strategia, 

rogorc maikl porter ityoda – `es aris yvelaze cudi Secdoma, rodesac 

organizacias ar aqvs strategia~. am azriT, zogadi strategiis arseboba 

mniSvnelovania imdenad, ramdenadac adamianuri resursebis marTvis 

konkretuli strategia. 

DDDFFFcxrili N#1.1 

adamianuri resursebis marTvis praqtikebis Sedareba maRali da 

dabali mogebis mqone kompaniebSi         

HHHHHR praqtikebis magaliTi 

dabali mogebis 

kompania HHHR 

sistemis saSualo 

(top 10%) 42 kompania 

maRali mogebis 

kompania, HHR 

sistemis saSualo 

(top 10%), 43 

kompania 

kvalificiuri aplikantebis 

raodenoba erT adgilze 

saSualod 

8.24 36.55 

SesarCevi testis safuZvelze 

daqiravebulTa procenti 
4.26 29.67 

momzadebaze daxarjuli 

saaTebis raodenoba axal 

kadrebze 

35.02 116.87 

momzadebaze daxarjuli 

saaTebis raodenoba gamocdil 

kadrebze 

13.40 72.00 

samuSao Zalis odenoba, 

romelmac miiRo Sesrulebis 

Sesaxeb ukukavSiri 

3.90 51.67 

HR biujetis procenti 13.46 26.24 



 

 

daxarjuli auTsors 

aqtivobebze (rekrutireba, 

sargebeli, gadasaxadebi 

wyaro: Dessler, Gary. Human resource Management. England, 2013. 

xSirad aRmasruleblebs hgoniaT, rom maT aqvT strategia, rodesac 

realurad ar aqvT” (Porter, 2011).   

 

 

 

cxrili #1.2  

Aadamianuri resursebis marTva da adamianuri resursebis 

strategiuli marTva 

 adamianuri resursebis 

strategiuli marTva 

adamianuri resursebis marTva 

1. fokusireba biznes Sedegebze fokusireba adamianur resursebze 

2. qmnis tendencias bazarze miyveba bazris tendenciebs 

3. moqmedebs marTvis maRal 

safexurze 

moqmedebs organizaciis dabal 

safexurze 

4. mniSvnelovania organizaciis 

saoperacio mimarTulebebi 

organizaciis saoperacio 

mimarTulebebi prioritetuli ar 

aris 

5. biznes strategiebi da 

adamianuri resursebis marTvis 

strategiebi TanxvedraSia 

adamianuri resursebis marTvis 

mizani SesaZloa gansxvavdebodes 

biznes strategiisgan 

6. upiratesia adamianuri 

reursebis konkurentuli 

upiratesoba 

dasaqmebulebis marTva, rogorc 

adamianuri resursebis marTvis erT-

erTi funqcia 

wyaro: Praveen Durai, Difference of SHRM and HRM: Human Resource Management, 2011 

rogorc #1.2 cxrilidan NCans, adamianuri resursebis marTva TiTqos 

marTvis tradiciul models waagavs, sadac marTva arsebobs rogorc 

aucilebloba da ara rogorc biznes saWiroeba, romelic morgebuli iqneba 

Sesabamis sferoSi arsebul bazris moTxovnebze. Sesabamisad, adamianuri 



 

 

    

resursebis marTvis strategiebis mizania uzrunvelyos resursebis marTva 

awmyoSi an grZelevadian perspeqtivaSi imgvarad, rom miRweul iqnas 

kompaniis farTo strategiuli miznebi. adamianuri resursebis strategia, es 

ufro xedva da mimarTulebaa, vidre grZelvadiani gegma. rogorc linda 

gratoni (2000) aRniSnavs – `ar arsebobs imaze saukeTeso strategia, vidre 

am strategiis saukeTesod aRsruleba” (Armstrong, 2008). 

adamianuri resursebis strategiuli marTva gulisxmobs 

yovlismomcvel mmarTvelobiT aqtivobebs da amocanebs, romelic 

dakavSirebulia kvalificiuri samuSao Zalis ganviTarebasa da 

SenarCunebasTan, rac xels uwyobs organizaciis efeqturobas, rogorc amas 

organizaciis strategiuli miznebi gansazRvravs (saqarTvelos strategiisa 

da saerTaSoriso urTierTobebis kvlevis fondi, 2011). zogadad, SromiTi 

resursebis marTvis procesisadmi strategiuli midgoma emyareba sam mTavar 

princips: pirveli, nebismieri menejeri dakavebuli 

Tanamdebobisgandamoukideblad iRebs pasuxismgeblobas SromiTi 

resursebis marTvaze, samuSaos moculobidan gamomdinare gansazRvraven 

saWiro samuSao Zalis odenobas da dasaqmebulebs uqmnian yvelanair 

pirobas sakuTari SesaZleblobebis srulad gamovlenisTvis. meore, 

daqiravebuli muSakebi warmoadgenen organizaciis faseul aqtivebs. isini 

gansazRvraven oranizaciis konkurentunarianobas da ara kapitali da 

Senoba-nagebobebi. mesame, SromiTi resursebis marTvisadmi konkretuli 

midgomebi ganapirobebs organizaciis miznebisa da amocanebis integracias 

(SublaZe, mRebriSvili, wowkolauri, 2011). 

adamianuri resursebis marTvis warmatebul strategiad ganixileba 

iseTi SemTxveva, Tu is uzrunvelyofs dasaqmeulTa dacvas samuSao 

adgilze, motivacias, Sesrulebuli samuSaos Sesabamis anazRaurebas da 

saboloo jamSi samuSao Zalis zogad kmayofilebas. warmodgenili ideis 

mixedviT erT-erT mTavar aspeqts warmoadgens gazomva. rogorc maio 

kliniki aRniSnavs, adamianuri resursebis stategiis warmateba magaliTad, 

samedicino dawesebulebebSi izomeba Semdegi sferoebis mixedviT: finansuri 

(danazogi personalidan), samomxmareblo (pacientis kmayofileba), Sida 

(dro, rac sWirdeba poziciebis Sevsebas), Seswavla (dasaqmebulTa 

kmayofileba). 



 

 

saboloo jamSi warmatebulma adamianuri resursebis strategiam unda 

uzrunvelyos brendis ganviTareba imgvarad, rom dasaqmebulebma, 

potenciurma dasaqmebulebma da zogadad, sazogadoebam es konkretuli 

organizacia aRiqvas, rogorc saukeTeso arCevani da ara ukiduresi 

SemTxveva.  

geri desleri (2012) miiCnevs, rom adamianuri resursebis strategiuli 

marTva aris adamianuri resursebis politikisa da praqtikis formulireba 

da aRsruleba, rac uzrunvelyofs dasaqmebulebis kompetenciasa da qcevas 

kompaniis saWiroebebidan gamomdinare strategiuli miznebis misaRwevad. 

diagrama N#1.1 grafikulad gamosaxavs ZiriTad ideas, romlis mixedviTac 

pirvel etapze mmarTveli gundi axdens strategiuli gegmisa da gazomvadi 

strategiuli miznebis formulirebas. 

diagrama #1.1  

qceviTi strategiis praqtikis piramida  

 

wyaro: SublaZe, mRebriSvili, wowkolauri, menejementis safuZvlebi, 2011 

Semdgom aucilebelia dasaqmebulTa qcevebisa da unarebis 

identificireba, rac kompanias sWirdeba strategiuli miznebis misaRwevad 

da mxolod amis Semdgom unda ganisazRvros adamianuri resursebis 

politika da praqtika, romelic SesaZlebels gaxdis, rom kompaniam 

`awarmoos” dasaqmebulTa Sesabamisi unarebi, kompetencia da qceva. 

imisTvis, rom organizaciam daiqiraos maRalkvalificiuri kadrebi, 

romlebic SemdgomSi SeZleben maTze dakisrebuli movaleobebis 

 

 

kompaniis 
strategiuli 

mizani 
 

dasaqmebulTa qceva da 
unarebi, rac saWiroa 
strategiuli miznebis 

misaRwevad 

HGHR politikisa da praqtikis 
SemuSaveba 



 

 

    

maRalprofesiul doneze Sesrulebas mairon fotleri (1990) Tavis 

kvlevaSi `adamianuri resursebis strategiuli marTva” gvTavazobs 

ramdenime meTods da praqtikas, romelic unda gaiTvaliswinon 

organizaciebma, esenia: 

 moTxovnis gansazRvra TiToeuli poziciisTvis; 

 rekrutireba da maRalkvalificiuri kadrebis SerCeva; 

 dasaqmebulebis momzadeba da profesiuli ganviTareba organizaciul 

saWiroebebTan Tanxvedris mizniT; 

 waxalisebis sistemis Seqmna warmatebuli kadrebisTvis. 

yovelive zemoxsenebuli aqtivobebi rasakvirvelia aucilebelia, rom 

TanxvedraSi modiodes saxelmwifo kanonmdeblobasTan, regulaciebTan da 

sasamarTlo gadawyvetilebebTan. amas garda, imisTvis, rom organizaciebma 

miaRwion konkurentul upiratesobas, adamianuri resursebi unda 

efuZnebodes adamianuri kapitalis, organizaciis strategiis da adamianuri 

SesaZlebelobebis kombinacas, romelic organizaciebs ganasxvavebs 

erTmaneTisgan. kolisi da montgomeri (2008) Tavis SromebSi aRniSnaven, rom 

organizaciebi adamianuri resursebis strategiuli marTvis safuZvelze 

aRweven konkurentul upiratesobas Semdeg mizezTa gamo: 

 adamianuri resursebis strategiuli marTva waaxalisebs proaqtiul 

qcevas da ara reaqtiuls; 

 kompaniis miznebi aris mkafio; 

 Seusabamoba arsebul situaciasa da xedvas Soris aris 

fokusirebuli; 

 xazobrivi menejerebi CarTuli arian adamianuri resursebis dagegmvis 

procesSi; 

 adamianuri resursebis SesaZleblobebi da SezRudvebi 

identificirebulia gansaxorcielebel strategiul gegmaSi 

(saqarTvelos strategiisa da saerTaSoriso urTierTobebis kvlevis 

fondi, 2011). 

adamianuri resursebis Tanamedrove marTva Tavis TavSi moicavs 

strategiul bunebas. amocanebi ki pirdapir ukavSirdeba organizaciis 

zogad strategias (amocanebi da gegmebi) romelsac emsaxureba. 



 

 

amasTanave, adamianuri resursebis Tanamedrove marTva mWidrod aris 

dakavSirebuli organizaciis misiasTan, samuSao amocanebTan da xedvasTan. 

rogorc naTqvamia saqarTvelos strategiisa da saerTaSoriso 

urTierTobebis kvlevis fondis anagriSSi (2011) adamianuri resursebis 

marTvis politikisa da strategiis qvemoT mocemuli `faqtorebi~ 

mniSvnelovani maxasiaTeblebia da aCveneben kadrebis tradiciuli 

administrirebisgan gansxvavebas.  

 TanamSromlebi warmoadgenen organizaciis yvelaze Rirebul resurss; 

 adamianuri resursebis marTva ZiriTadad saSualo rgolis 

menejmentis pasuxismgeblobaa da mWidrod ukavSirdeba samuSaos 

marTvas; 

 adamianuri resursebis marTva emyareba Rirebulebebs – erTgulia 

organizaciis misiisa da Rirebulebebis mimarT; 

 adamianuri resursebis marTva efuZneba dadasturebul politikas; 

 adamianuri resursebis marTva emyareba rwmenas, rom TanamSromlebsa 

da damqiraveblebs aqvT erTnairi interesebi; 

 adamianuri resursebis marTva strategiulia – warmatebis misaRwevad 

gansazRvrulia kritikuli sferoebi; 

 adamianuri resursebis marTva warimarTeba amocanebiTa da maTi 

Tanamdevi SesaZleblobebiT; 

 adamianuri resursebis marTva proceszea orientirebuli; 

 samuSaos Sefaseba xdeba mudmivi gaumjobesebis mizniT. 

rogorc moyvanili faqtorebi aCvenebs tradiciuli 

administrirebisgan gansxvavebiT, kadrebis Tanamedrove administrireba xazs 

usvams dasaqmebulis interesebs, Rirebulebebs da zogadad, maT rols 

organizaciis efeqtianobis amaRlebaSi. gansxvavebiT tradiciuli 

administrireba orientirebulia mimdinare periodSi maqsimalur mogebaze. 

adamianuri resursebis strategiula marTvas gansakuTrebuli 

mniSvneloba aqvs mcire da saSualo zomis kompaniebSi. mcire da saSualo 

zomis sawarmoebis ganviTareba Tanamedrove ekonomikis upirveles mizans 

warmoadgens. gamowveva kompleqsuria da moicavs erTmaneTTan 

urTierTdakavSirebul faqtorebs saxelmwifosa da ekonomikis yvela 

seqtoridan. mcire da saSualo biznesi astimulirebs kerZo sakuTrebas da 



 

 

    

mewarmeobas. maTi maxasiaTebelia swored is, rom arian moqnilebi da 

martivad adaptirebadi garemosTan imgvarad, rom drois mokle monakveTSi 

upasuxon bazarze miwodebasa da moTxovnas. amavdroulad, isini arian Ria 

yovelgvari SesaZleblobisTvis, rom gazardon dasaqmeba, xeli Sewyon 

ekonomikuri sferoebis diversifikacias, mxari dauWiron ekonomikis mdgrad 

zrdas da Seitanon mniSvnelovani wvlili eqsportSi, vaWrobasa da 

ekonomikis konkurentunarianobis zrdaSi.  

kvlevebi aCvenebs, rom biznesis 90%-ze meti relizebulia mcire da 

saSualo sawarmoebis mier. mcire da saSualo biznesis mier dasaqmebulia 

evrokavSiris mTliani Sromis Zalis 2/3 (Ceranic & Popovic, 2010). evrokavSirTan 

daaxloeba ki gvTavazobs mcire da saSualo biznesis garemos sistematur 

harmonizacias, mewarmeobis klimatis gaumjobesebasa da kerZo iniciativebis 

xelSewyobas. es gansazRvravs dRevandel ekonomikur garemoSi mimdinare 

procesebis siZlieres, romelic upiratesobas aniWebs mcire da saSualo 

biznesis xelSewyobas, mogebis efeqturobas da konkurentuli upiratesobi 

SenarCunebas cvalebad ekonomikur garemoSi.  

adamianuri resursebis marTvis problema sakmaod sensitiuria mcire 

da saSualo biznesisTvis. kerZod, didi zomis kompaniebi kadrebis 

daqiravebas axdenen auTsorsingis, dasaqmebis konsultantebis da kerZo 

saagentoebis meSveobiT, maSin rodesac mcire da saSualo zomis kompaniebSi 

TanamSromlebis daqiraveba xdeba kompaniis direqtoris an menejeris mier. 

amasTan erTad, aRsaniSnavia isic, rom mcire da saSualo zomis kompaniebi 

xSir SemTxevaSi warmoadgenen didi zomis sawarmoebis strategiul 

partniorebs, ris gamoc mcire da saSualo zomis firmebSi kadrebis marTva 

did yuradRebas saWiroebs kompaniis samomavlo ganviTarebis kuTxiT.  

amdenad, adamianuri resursebis strategiuli marTva mniSvnelovania 

Semdeg mizezTa gamo: pirvel rigSi mcire da saSualo zomis kompaniebi 

adamianuri resursebis strategiul marTvas ganixilaven yvelaze 

prioritetul problemad. meore, adamianuri resursebis marTvis sakiTxi 

gansakuTrebuli interesis sagania aseTi kompaniebisTvis, radgan adamianuri 

resursebi asruleben sasicocxlod mniSvnelovan rols konkurentuli 

upiratesobis ganviTarebasa da SenarCunebaSi. mcire zomis kompaniebSi 

davalebebis Sesruleba ufro mcire raodenobis dasaqmebulebs uwevT didi 



 

 

ZalisxmeviT, ufro metic, aseT SemTxvevaSi TiToeuli adamiani warmoadgens 

mcire da saSualo biznesis arsebiT nawils, ris Sedegadac izrdeba 

adamianur resursebze gadawyvetilebis miRebis mniSvneloba (Brand & Bax 

2002). im SemTxvevaSi Tu mcire da saSualo bizness surs adamianuri 

resursebis marTva daakavSiros mis konkurentul upiratesobasTan, man 

pirvel rigSi unda ganaviTaros adamianuri resursebis strategiuli 

marTvis SesaZlebloba.  

dakvirvebis safuZvelze Cans, rom adamianuri resursebis marTva 

sakmaod gansxvavebulia mcire da didi zomis kompaniebSi, gansxvavebulia 

adamianuri resursebis marTvis praqtikebi da politika, aseve xedva. 

`adamianuri resursebis marTvis praqtikebi arsebobs mcire zomis biznesSi, 

Tumca, isini ar aris formalizebuli, xSirad diversificirebulia da 

amitom ver moxdeba maTi ganzogadeba” (Julien, 1998). amgvari dversifikacia 

mxolod kompaniis zomiT rodi aixsneba. es SesaZloa qveynis specifikidan 

gamomdinareobdes, misi samarTlebrivi da politikuri maxasiaTeblebis 

gamo, rac gansazRvravs jandacvisa da usafrTxoebis politikebs 

kompaniebSi.  

mcire da saSualo biznesis mesakuTreebi yovelTvis cdiloben, rom 

maTi sawarmo iyos konkurentunariani da maRali mogebis mqone bazarze, 

uzrunvelyofdes dasaqmebulTa motivaciis maRal dones. dResdReobiT 

mcire da saSualo biznesis konkurentunarianoba Zalian gansxvavebulia, 

vidre es iyo 20 wlis win. TandaTan mcirdeba iseTi faqtorebis 

mniSvneloba, rogorebicaa – teqnologiebi, finansebi, warmoebis procesi, 

romlis paralelurad izrdeba ufro metad Rirebuli faqtorebis roli, 

rogoricaa dasaqmebulebi inteleqtualuri kapitali/aqtivebi, kreatiuloba 

da informaciis wyaroebi. mcirdeba warmoebis funqcionirebis da xarisxis 

roli. mcire da saSualo bizness dResdReobiT rac ganasxvavebs 

erTmaneTisgan arian dasaqmebulebi, urTierToba klientebTan, 

gadawyvetilebis miRebis siswrafe problemur situaciebSi, swavlebis 

SesaZlebloba da a.S.  

21-e saukunis dasawyisidan, informaciuli da sakomunikacio 

teqnologiebis ganviTarebasTan erTad, adamiani gaxda erTaderTi elementi, 

romelic SeuZlebelia, rom gadakopirdes. mas Semdeg rac adamianebi 



 

 

    

biznesis aucilebeli Semadgeneli nawilni gaxdnen, adamianuri resursebis 

marTvas mieniWa sasicocxlod mniSvnelovani roli mcire da saSualo 

biznesis dagegmvisa da realizaciis saqmeSi. inteleqtualuri kapitali, 

codna da dasaqmebulTa kompetencia SesaZloa iyos warmatebis an kraxis 

mizezi dinamiurad cvalebad garemoSi. adamianuri resursebis marTva aris 

potenciurad biznesis funqcia, romelic gaxda strategiis mTavari 

Semadgeneli elementi. uaxloes wlebSi adamianuri resursebis marTvam 

SeiZina specifikuri mniSvneloba, mcire da saSualo biznesis ganviTarebis 

Teoriasa da praqtikaSi. dResdReobiT, biznesi ufro did yuradRebas 

uTmobs adamianuri resursebis ganviTarebas, vidre aqamde, radgan uecari 

cvlilebebis dros, adamianuri resursebi warmoadgens strategiul 

faqtors cvlilebebze sapasuxod. 

adamianuri resursebis marTva dakavSirebulia marTvis politikasa da 

praqtikasTan, rac aucilebelia, rom aRsruldes menejerebis mier 

sxvadasxva amocanebis Sesrulebisas, rogoricaa: dasaqmeba/daqiraveba, 

dasaqmebulTa ganaTleba, Sefaseba da dajildoeba. amis garda, 

mniSvnelovania Semdegi praqtikebis ganxorcileeba: 

 samuSaos analizi (samuSaos bunebis gansazRvra TiToeuli 

TanamSromlisTvis); 

 samuSao adgilis dagegmva da kandidatebis gadarCeva; 

 kandidatebis SerCeva; 

 TiToeuli dasaqmebulisTvis ganaTlebisa da mimarTulebis micema; 

 Sedegebisa da efeqtianobis Sefaseba; 

 xelfasebis marTva; 

 TanamSromlebisTvis SeRavaTebisa da waxalisebis sistemis 

SemuSaveba; 

 TanamSromlebTan komunikacia; 

 dasaqmebulTa ganaTleba da gaumjobeseba; 

 samuSaosadmi Tavdadebis suliskveTebis zrda TanamSromlebSi; 

sqema #1.1 N  

strategia da ZiriTadi HHR procesebi mcire da saSualo zomis  

kompaniebSi 

 sawarmos strategiuli gegma 

 aqtivobebi 

 mimarTulebebi 

 saqmianobis gafarToeba 



 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro: Slobodan C, Blaženka P, Human resources management in small and medium enterprises, 

Applied Studies in Agribusiness and Commerce, 2010 

sqemaze N #1.1 naCvenebia, mcire da saSualo zomis kompaniebSi 

adamianuri resursebis marTvis sruli procesi. aRsaniSnavia is, rom 

adamianuri resursebis marTvis menejerebma, an im adamianebma, romlebsac 

TanamSromelTa daqiraveba evalebaT gaiTvaliswinon yvela etapi da miyvnen 

gonivrulad mis Sesrulebas.  

ratom aris mniSvnelovani cnebebi da teqnikebi menejerebisTvis? pasuxi 

martivia. Tu menejeri ar miyveba TiToeul proceduras, SesaZloa adgili 

hqondes Semdegi saxis Secdomebs: 

 arasaTanado personalis daqiraveba; 

 meryevi kadrebis raodenobis zrda; 

 TanamSromlebis mxridan Tavdadebis nakleboba; 

 Seusabamoba kanonebTan da regulaciebTan; 

 TanamSromelTa araswori momzadeba, rac gamoiwvevs menejerebis mier 

dasmuli amocanebis Seusruleblobas. 

adamianuri resursebis dagegmva moiTxovs koreqtirebas, radgan droTa 

ganmavlobaSi biznes garemos cvlilebis paralelurad mcire da saSualo 

biznesis miznebi da amocanebi SesaZloa Seicvalos da kompania araswori 

gziT wavides. Sesabamisad, dagegmva unda ganxorcieldes kompleqsurad, rac 

damokidebulia ramdenime faqtorze: konkurencia adgilobriv da 

saerTaSoriso doneze momxmarebelTa moTxovna, axali teqnologiebi, 

personalu
ri gegmis 
momzadeba 
da 
aqtivoebebi

s dagegmva 

personali
s moZebna 

interviu 
da 
TanamSrome
lTa 
SerCeva 

TanamSrome
lmomzadeb
a samUSaos 
moTxovnebi
s 
Sesabamisa
d 

Sefaseba 
da 
TanaSmrome
lTa 
dajildoe

ba 

adamianur resursebTan dakavSirebul kanonebTan da 

regulaciebTan Sesabamisoba 



 

 

    

samTavrobo intervencia da sxv. unda Seicavdes ukukavSirs, xolo Tu 

gegmis ganxorcieleba ar aris mizanSewonili, biznesma unda Secvalos 

strategia imisTvis, rom SeZlos arsebuli adamianuri resursebis 

realizacia.  

adamianuri resursebis marTvis umTavresi mizania organizaciaSi 

muSaobis efeqtianobis zrda, eTikuri da socialuri pasuxismgeblobis 

zrdis meSveobiT. aucilebelia individualuri, organizaciuli da 

socialuri miznebis harmonizacia da amavdroulad, sawarmos strategiis 

realizacia garemos negatiuri zegavlenis pirobebSic ki. adamianuri 

resursebis marTvis procesis mudmivi monitoringi da Sefaseba unda iyos 

gangrZobiTi xasiaTis, araerTjeradi da miemarTebodes dasaxuli miznebis 

realizaciis kontrolze. warmatebuli adamianuri resursebis marTvis 

Sedegad izrdeba mogeba, produqtiuloba, sabazro wili, klientebisa da 

TanamSromelTa kmayofilebis done da umjobesdeba mcire da saSualo 

biznesis reputacia da zegavlena. imisTvis, rom  ganisazRvros adamianuri 

resursebis funqciis efeqtianoba. yvela CamoTvlili parametric 

aucilebelia Sedardes wina gamocdilebas, konkurencias da saerTo 

standartebs konkretul biznesSi, TanamSromelTa meryeobis maCvenebeli, 

xelfasebi TiToeul dasaqmebulze, xelfasebis wili biznes xarjebSi, 

axali TanamSromlis daqiravebis xarji da adamianuri resursebis marTvis 

Rirebuleba. 

mcire da saSualo zomis sawarmoebSi yvela menejers gaTavisebuli aqvs, 

rom isini CarTuli unda iyvnen personalis mozidvis (rekrutingis), 

intervius, SerCevis da personalis momzadebis procesSi. Tumca, maT aseve 

WirdebaT pasuxismgebeli menejeri, romelic sxva menejerebs miscems 

garkveul rCevebs daqiravebis, xelfasis gansazRvris, motivaciis 

meqanizmebis SemuSavebis sakiTxSi.  

adamianuri resursebis monacemebze xelmisawvdomobis zrda Tanamedrove 

teqnlogiebis saSualobiT, kidev ufro zrdis adamianuri resursebis 

marTvis funqciis gaumjobesebas. aseve, marTvis procesis efeqtianobis 

amaRlebisTvis erT-erTi alternativaa damoukidebeli sawarmoebis CarTva 

HHR aqtivobebSi, rogoricaa: kandidatebis testireba, momzadeba, 

ganviTareba, xelfasebis gansazRvra da sxv. zemoTmoyvanili msjeloba da 



 

 

magaliTebi aCvenebs adamianuri resursebis marTvis aqvs gansakuTrebuli 

mniSvneloba mcire da saSualo zomis kompaniebSi.  

rogorc ukve aRiniSna adamianuri resursebis marTva gansakuTrebul 

sifrTxiles saWiroebs mcire zomis kompaniebSi, radgan maTzea 

damokidebuli kompaniis efeqtiani Sedegebis miRweva da im SemTxvevaSi Tu 

ar moxdeba adamianuri resursebis racionaluri da Sedegze orientirebuli 

marTva, SesaZloa adgili hqondes savalalo Sedegebs.  

 

1.2 adamianuri resursebis marTvis Teoriebi da modelebi 

adamianuri resursebis marTva xorcieldeba sam doneze: 1. procesebi 

(komunikacia, konfliqtebi, motivacia, kontroli, marTvis optimizacia); 2. 

adamiani (pirovnebis unarebi da Tvisebebi, adamianisTvis misi Sromis 

Sedegebis mniSvneloba, urTierToba adamiansa da organizacias Soris); 3. 

organizacia (organizacia, rogorc rTuli Ria sistema, organizacia, 

rogorc socialuri Sistema, Sromis samarTlebriv pirobebi) (goroSiZe, 

2015). amasTan erTad, adamianuri resursebis menejmenti eyrdnoba da 

nawilobriv moicavs sxvadasxva Teoriebs, romelTagan aRasaniSnavia 

ekonomikuri, fsiqologiuri, sociologiuri da Sromisa da socialuri 

samarTlis Teoriebs. 

 ekonomikuri Teoriebi moicavs mecnierebis iseT mimarTulebebs, 

rogoricaa: Sromis bazris Teoria, dagegmvisa da prognozirebis Teoria, 

ekonomikuri informatika, Sromis ekonomika da sxv. maTi daskvnebi 

safuZvlad edeba adamianuri resursebis marTvis strategiis SemuSavebasa 

da operatiuli, taqtikuri gadawyvetilebebis miRebas;  

fsiqologiuri Teoriebi mniSvnelovania adamianis bunebis Sesaswavlad, 

maTi qceviTi motivebisa da survilebis gasacnobad, rac SemdgomSi 

zegavlenas axdens dasaqmebulebis SromiT nayofierebaze da 

produqtiulobaze. socialuri fsiqologiis daxmarebiT xdeba jgufuri 

qcevis iseTi aspeqtebis axsna, rogoricaa: lideroba, formaluri da 

araformaluri komunikaciebi da a.S. urTierTobaTa fsiqologia gamoiyeneba 

optimaluri pirovnebaTaSorisi komunikaciis misaRwevad organizaciuli 

miznebis SesrulebisTvis (Coxeli, paiWaZe, faresaSvili 2011). 



 

 

    

 rac Seexeba sociologiuri Teoriebis, maTi gamoyeneba ZiriTadad xdeba 

jgufebisa da organizaciebis Sesaxeb TeoriebSi, rac pirdapir kavSirSia 

adamianuri resursebis marTvasTan. adamianur urTierTobaTa Sesaswavlad 

gansakuTrebiT mniSvnelovania sociologiis iseTi meTodebis gamoyeneba, 

rogoricaa dakvirveba (CarTuli, CaurTveli), gamokiTxva, interviu, fokus-

jgufebi da a.S. 

 da bolos, Sromisa da socialuri samarTlis Teoriebis gamoyeneba 

mniSvnelovania imdenad, ramdenadac am mimarTulebebma unda uzrunvelyon 

samuSao adgilze jansaRi da socialurad sasurveli samuSao pirobebis 

Seqmnis dakanoneba. 

 sazogadoebis ganviTarebis Tanamedrove etapze menejmentis Seswavla 

ufro da ufro mniSvnelovani gaxda. aramxolod aRmasruleblebisTvis, 

aramed rigi TanamSromlebisTvisac, romlebic CarTulni arian 

organizaciis efeqtianobis amaRlebaSi 

adamianuri resursebis marTvis Teoriebis ganviTarebam rogorc ukve 

aRvniSneT, sam doneze - procesebis, adamianis, organizaciis doneze 

ganicada evolucia, romlis mTavari mizani yovelTvis iyo SromiTi 

saqmianobis efeqtianobis amaRleba. dRemde mecnierebis mier araerTi 

Teoria SemuSavda, romelic ZiriTadad oTx jgufad iyofa: 1. klasikuri 

Teoriebi 2. adamianur urTierTobaTa Teoriebi. 3. adamianuri resursebis 

Teoriebi 4. Tanamedrove Teoriebi. 

`klasikuri Teoriebi” viTardeboda 1880-1930 ian wlebSi. am dros 

yvelaze metad gamoirCeoda Sromis mecnieruli organiziaciis skolis 

amerikuli mimarTuleba, romlis fuZemdebelic gaxldaT frederik 

teilori. am mimarTulebis mTavari idea iyo is Tu, ra RonisZiebebi unda 

gatarebuliyo imisTvis, rom adamians maqsimaluri datvirTviT emuSava 

anazRaurebis sanacvlod. klasikuri Teoriis mixedviT adamians muSaoba ar 

aniWebs siamovnebas, is mxolod xelfasis miRebis sanacvlod muSaobda. 

Sesabamisad, mmarTvels samuSao unda daeyo adviladaTvisebad, martiv da 

rutinul operaciebad. am Teoriis saxelmZRvanelo principad aRebuli iyo 

`ekonomikuri adamianis” modeli, romlis mixedviTac iTvleboda, rom 

adamianebi samuSaoSi xelfasis miRebis garda sxva azrs ver xedaven. f. 

teiloris ideebis gamgrZleblebi iyvnen f. gilberti da h. emersoni, 



 

 

romlebmac mTavari aqcenti gadaitanes momuSaveebis fizikuri komfortis 

Seqmnaze kargad organizebul samuSao pirobebSi. Sromis mecnieruli 

organizaciis skolis evropulma mimarTulebam h. faiolis TaosnobiT 

ganaviTara es swavleba masSi iseTi faqtorebis SemotaniT, rogorebicaa: 

Sromis danawileba, xelmZRvanelis avtoriteti, disciplina, koleqtiuri 

interesebis prioritetuloba (goroSiZe, 2015). 

1960-iani wlebidan aqtualuri xdeba `adamianuri resursebis Teoria”, 

romlis mTavari ideas warmoadgenda ara adamianis Seswavla, aramed 

adamianis qcevis Seswavla. am ideas safuZvlad daedo `bihevioristuli 

midgoma”, romelic miznad isaxavda organizaciis efeqtianobis amaRlebas 

adamianuri resursebis potencialis maqsimaluri gamoyenebis safuZvelze. 

adamianur urTierTobaTa Teoriebis Sesabamisad, adamianebi cdiloben 

iyvnen sasargebloni, cnobilni da aRiarebulebi, rogorc individebi. 

aRniSnuli Rirebulebani ufro mniSvnelovania, vidre fuli (xelfasi). 

aRniSnuli Teoriis mixedviT, xelmZRvanelma organizaciaSi unda Seqmnas 

iseTi garemo, rac dasaqmebuls saSualebas miscems, maqsimalurad 

gamoavlinos sakuTari SesaZleblobebi da Seasrulos organiziaciis winaSe 

mdgomi amocanebi. am skolis fuZemdebeli C. bernardi miiCnevs, rom 

mmarTvelis funqciebSi unda Sediodes Semdegi: 1. iseTi gadawyvetilebis 

miReba, romelic axdens personalis saqmianobis stimulirebas; 2. 

organizaciis SigniT unda funqcionirebdes kargad gaTvlili komunikaciis 

sistema da a.S, amis Sedegad, SromiT miRebuli kmayofilebis grZnoba 

izrdeba, ramdenadac momuSaveebi ufro srulad iyeneben sakuTar adamianur 

resursebs. es mimarTuleba SemdgomSi ganviTarebul iqna a. maslous 

(moTxovnilebaTa ierarqiuli Teoria), f.hercbergi (motivaciis 

orfaqtoriani teoria), d.makgregori (Teoriebi X da Y) da sxv. 

specialistebis azriT,  adamianuri resursebis menejmentis, rogorc 

mecnierebis, ganviTareba daiwyo meoce saukunis dasawyisidan. manamde 

personalis marTvis funqcia organizaciis xelmZRvanelebis prerogativa 

iyo. isini Tavisi  samuSao drois daaxloebiT 80%-s TanamSromelTa  

marTvaze xarjavdnen (Coxeli, paiWaZe, faresaSvili 2011). 80-iani wlebidan 

ganviTarebas poulobs adamianuri resursebis marTvis Tanamedrove 

Teoriebi, romelTagan aRsaniSnavia `adamianuri kapitalis Teoria‟‟ da 



 

 

    

`adamianuri resursebis strategiuli marTvis Teoriebi‟‟. adamianuri 

kapitali, bekeris ganmartebiT es aris codna, informacia, ideebi, unarebi 

da individebis janmrTeloba. bekeris gansazRvreba gaqvs Cikagos skolis 

warmoamdgenlis Sulcis mosazrebas, romlis mixedviTac, janmrTeli 

adamiani Tanamedrove kvlevisTvis mniSvnelovan faqtors warmoadgens, 

radgan is dakavSirebulia adamianuri kapitalis konteqstualur 

ganviTarebasTan kompaniaSi (CIPD, 2017). `60-ian wlebSi Teodor Sulcma 

erTmaneTs Seadara ekonomikuri TvalsazrisiT adamianuri kapitali da 

waroebaSi gamoyenebuli nivTobrivi kapitali da daaskvna, rom adamianuri 

kapitalze vrceldeba yvela is debuleba, romlebic exeba nivTobrivi 

formiT arsebul kpitals” (maRlakeliZe, 2004). 

70-80-ian wlebSi sakadro samsaxurebi muSaobas iwyebs iseT 

mniSvnelovan sakiTxebze, rogoricaa: adamianuri (SromiTi) resursebis 

grZelvadiani dagegmva da organizaciis strategiuli marTvis organizacia.  

Sromis ekonomistebis ganmartebiT, adamianuri kapitali (HC) moicavs im 

codnisa da maxasiaTeblebis erTobliobas, rac zrdis muSaxelis 

`produqtiulobas” (London School of Economics and Political Science). erTxel oskar 

vaildma Tqva: `adamianebma‟‟ ician yvelafris fasi, Tumca ar icis yvelafris 

Rirebuleba (1890). namdvilad, igive SeiZleba iTqvas organizaciebze, 

romlebic muSaxels uyureben rogorc xarjs da ara rogorc Rirebul, 

ganviTarebad aqtivs. bekeris azriT, adamianuri kapitali gansakuTrebiT 

mniSvnelovania warmoebis procesSi. gardneris mosazrebiT, adamianur 

kapitals aqvs ori mimarTuleba: mentaluri da fizikuri SesaZleblobebis, 

rogorc erTmaneTisgan gansxvavebuli unarebis. am mosazrebis 

paralelurad, Sulcis da nelsonis mosazreba adamianur kapitalTan 

dakavSirebiT gulisxmobs, rogorc `adaptirebis SesaZleblobas”. 

aRniSnuli mosazreba efuZneba azrs, rom adamianuri kapitali 

gansakuTrebiT adaptirebadia swrafad cvalebad garemoSi. boulis 

ganmartebiT, adamianuri kapitali aris SesaZlebloba daemorCilo wesebs, 

normebs ierarqiul da kapitalistur sazogadoebaSi. aRniSnuli mosazrebis 

mixedviT skolebis arsic swored aris is, rom individebSi dainergos 

`swori” ideologia da midgoma cxovrebis mimarT (Acemoglu, Autor).  



 

 

miuxedavad zemoxsenebul avtorebis mosazrebebs Soris sxvaobisa, 

pirveli ori mecnieris mosazreba msgavsia – adamianuri kapitali zrdis 

kompaniis mogebas da aseve axlosaa gardneris mosazrebasTan. faqtia, rom 

Sromis ekonomistebis mosazrebiT, kompaniam ganaTlebul muSaxels unda 

gadauxados maRali xelfasi, imisTvis, rom isini daemorCilon kompaniis 

wesebs iyvnen Rirebuli wevrebi kompaniis ierarqiul doneze.  `adamianuri 

kapitalis Teoriis‟‟ erT-erTi fuZemdeblis  Sulcis (1960) azriT, aSS-s 

ekonomikis Seswavla safuZvels iZleva vamtkicoT, rom adamianuri 

kapitalisgan miRebuli Semosavali ufro metia, vidre fizikuri 

kapitalisgan miRebuli Sedegebi. adamianuri kapitali aris `organizaciaSi 

dasaqmebuli adamianebis codna, unarebi da SesaZleblobebi” (McCracken, 

Ronan, Raymond & Wall, 2017). misi gaTvlebiT, ganviTarebadma qveynebma unda 

moaxdinon investireba, upirveles yovlisa, jandacvaSi, ganaTlebasa da 

mecnierebaSi, radgan adamianuri kapitali, TamaSobs mTavar rols axali 

ideebis da codnis SeqmnaSi, rac xels uwyobs socialuri kapitalis 

Seqmnas, aseve codnisa da ideebis gaziarebas organizaciis SigniT 

(McCracken, Ronan, Raymond & Wall, 2017). 

HR menejerebs moeTxovebaT mudam ecnobodnen mimdinare tendenciebs, 

iyvnen saqmis kursSi, Tu sad aris SesaZlebeli konkurentunariani 

adamianuri kapitalis moidva organizaciis SigniT Tu gareT. maT unda 

miiRon gadawyvetileba konkretul momentSi, ra unarebis mqone kadri 

sWirdebaT konkretuli davalebebis Sesasruleblad. sqemaze  #1.2 kargad 

Cans, rom adamianuri kapitali oTxi sxvadasxva mimarTulebiT gamoiyeneba. 

strategiuli, mxardamWeri, yvelaze mniSvnelovani da Semavsebeli.  



 

 

    

diagrama #1.2 adamianuri kapitalis ruka 

wyaro: SouthEastern Oklahoma State University 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-

Planning.pdf 

strategiuli unarebis mqone kadrebi ZiriTadad gamoiyeneba iseTi 

strategiuli gadawyvetilebebis miRebisas rogoricaa adamianuri 

resursebis marTva, gayidvebi da zogadi marTva. adamianuri kapitalis, 

rogorc `mTavaris” gamoyeneba nawilobriv dakavSirebulia strategiul 

funqciebTan. finansebis da xarisxi da aseve, gayidvebis didi nawilis 

marTvisas adamianuri kapitali umniSvnelovanes rols asrulebs. aseT 

dros, menejerebma Zalisxmevis didi nawili unda mimarTon moklevadian 

periodSi Sesrulebeul samuSaos materialur stimulirebaze da ara 

grZelvadian periodSi kadrebis datreningebasa da ganviTarebaze. 

axali teqnologiebis gamoCenasTan erTad izrdeba daSvebuli 

Secdomebis albaToba da Sesabamisad, adamianis roli warmoebis 

procesebSi. adamianuri kapitalis rogorc mxardamWeris gamoyeneba ki 

mimarTulia warmoebis procesebSi, momsxurebasa da ganawilebaSi. 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf
http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf


 

 

gamarTuli sistemebis funqcionirebaze adamianis makontrolebeli rolis 

gazrda miuTiTebs inteleqtualur teqnikasTan SedarebiT adamianuri 

faqtoris gaZlierebaze. 

da bolos, e.w `Semavsebli‟‟ rolSi gaerTianebul adamianebs aqvT 

gnsakuTrebuli unarebi, Tumca arapirdapir dakavSirebuli kompaniis 

strateggiul miznebTan. maTi upiratesoba imaSi gamoixateba, rom floben 

partniorebTan dakavSirebiT informacias da maTi gamoyeneba 

mizanSewonilia grZelvadiani partnioruli urTierToebebisTvis.  

adamianuri resursebis strategiuli marTvis Teoriebidan@ yvelaze 

ufro gamorCeulad iTvleba @`harvardis skola‟‟ (m. biri, p.boqsali, d.gesti 

da sxv.), romlis warmomadgenlebi amtkiceben imis aucileblobas, romelic 

gaTvilili iqneba xangrZliv perspeqtivaze. adamianebi unda aRiqmebodnen, 

rogorc potenciuri aqtivebi da ara rogorc cvalebadi danaxarjebi 

(goroSiZe, 2015).  

qvemoT moyvanil cxrilSi #1.3 Sedarebulia adamianuri 

urTierTobisa da adamianuri resursebis Teoriebi, saidanac naTlad Cans, 

rom Tu adamianuri urTierTobis Teoriis mixedviT momuSaveebi moiTxoven 

pativiscemas da aRiarebas, adamianuri resursebis Teoria xazs usvams 

dasaqmebulebis gaZlierebul survilebs gadawyvetilebebis miRebis 

procesSi monawileobaze. amasTan, erTad adamianuri resursebis Teoria 

saSualebas iZleva dasaqmebulebma sakuTari unarebi, SesaZleblobebi da 

kreatiuloba gamoavlinon muSaobis procesSi, marTon sakuTari Tavi da 

imuSaon jgufis azrebis gaTvaliswinebiT. es ukanaskneli menejerebs 

saSualebas aZlevs adamianuri resursebi CarTon organizaciis 

efeqtianobis amaRlebis procesSic. adamianuri resursebis Teoria 

menejerebs urCevs, rom TanamSromlebi aqtiurad iyvnen CarTulebi 

gadawyvetilebis miRebis procesSi. Tu adamianur urTierTobaTa Teoriis 

mixedviT informaciis gacvla gamoiyeneba mxolod imisTvis, rom 

dasaqmebulebma jgufis wevrebad igrZnon Tavi, adamianuri resursebis 

Teoria xazs usvams, rom informaciis gacvla da xSiri komunikacia 

organizaciis wevrebs exmarebad efeqtiani gadawyvetilebebis miRebaSi. 

cxrili #1.3N 



 

 

    

adamianuri urTierTobebis Teoria VS adamianuri resursebis 

Teoria 

kriteriumebi 

 

adamianuri 

urTierTobebis Teoria 

 

adamianuri resursebis 

Teoria 

dasaqmebulis 

saWiroebebi 

dasaqmebulebs WirdebaT 

pativiscema, rom iyvnen 

mowonebulebi 

dasaqmebulebs WirdebaT 

pativiscema, rom iyvnen 

mowonebulebi da sakuTari 

wvlili Seitanon 

grZelvadiani miznebis 

ganxorcielebaSi  

dasaqmebulis 

survilebi 

dasaqmebulebs 

sWirdebaT, rom igrZnon, 

rom isini arian 

organizaciisTvis 

sasargebloni. 

dasaqmebulebs surT, rom 

iyon iniciativianebi, 

pasuxismgeblobis grZnobis 

mqone, kreatiulebi, raSic 

xeli unda Seuwyos 

menejmentma  

Sedegebi 

Tu dasaqmebulebis 

survilebi da 

saWiroebebi 

dakmayofilebulia, maT 

ufro metad surT 

TanamSromloba da 

CarTva marTvis 

procesSi  

menejmentma unda 

ganaviTaros dasaqmebulTa 

SesaZleblobebi da 

Tavidan aicilos 

arasaWiro resursebi  



 

 

samuSaoTi 

kmayofileba 

rodesac dasaqmebulis 

saWiroebebi da 

survilebi erTmaneTs 

emTxveva, maTi 

kmayofileba ufro 

maRalia 

rodesac dasaqmebulebi 

grZnoben, rom maT aqvT 

TviTmarTvisa da 

kontrolis saSualeba, 

aseve SeuZliaT 

Tavisuflad gamoiyenon 

TavianTi kreatiuloba, 

isini ufro metad 

kmayofilebi iqnebian 

produqtiuloba 

samuSaoTi kmayofileba 

da Semcirebuli 

kontroli 

TanamSromlebs ufro 

produqtiuls xdis 

rodesac dasaqmebulebi 

grZnoben, rom maT aqvT 

TviTmarTvisa da 

kontrolis saSualeba, 

aseve SeuZliaT 

Tavisuflad gamoiyenon 

TavianTi kreatiuloba, 

isini ufro metad 

produqtiulebi arian. 

marTvis mizani 

menejerebi unda 

ecadnon, rom yvela 

TanamSromelma gundis 

wevrad igrZnos Tavi 

menejerebi unda 

daexmarnon dasaqmebulebs 

dafaruli niWis 

gamovlenaSi da 

daarwmunon dasaqmebulebi, 

rom maT unarebs da niWs 

SeuZliaT organizaciis 

miznebis srulyofa.  

gadawyvetilebis 

miReba 

menejerebma unda miscen 

dasaqmebulebs 

saSualeba, rom CaerTon 

gadawyvetilebis miRebis 

procesSi, Tumca 

menejerebma unda darTon 

neba dasaqmebulebs da 

waaxalison Tavisuflad 

miiRon monawileoba 

gadawyvetilebis miRebis 



 

 

    

mmarTvelebma unda 

miiRon saboloo 

gadawyvetileba. 

procesSi. faqtia, rom 

ufro rTuli isaa 

menejerma aRmoaCinos 

adamianuri resursebi 

gadawyvetilebis miRebis 

procesSi.  

informaciis 

gaziareba 

informaciis gacvla 

mniSvnelovani iaraRia, 

rac exmareba 

dasaqmebuls, rom iyon 

jgufis wevrebi.  

informaciis gacvla 

sasicocxlod 

mniSvnelovania, efeqtiani 

gadawyvetilebis misaRebad, 

rac moicavs 

kreatiulobas, 

gamocdilebas. 

jgufuri muSaoba 

menejmentma unda 

darTos neba jgufebs 

TviTmarTvisa da 

kontrolis. 

menejmentma unda 

waaxalisos jgufuri 

muSaoba da mudmivad 

gaafarTovos areali, 

sadac jgufebi SeZleben 

ufro meti kontrolis 

ganxorcielebas. 

 

wyaro: Raymond Miles.Miles, R. E. (1965). Human relations or human resources? Harvard 

Business Review, 43(4), 148–157 

dResdReobiT, adamianuri resursebis marTvis gansakuTrebul 

nairsaxeobas warmoadgens iaponuri midgoma – `adamianis marTva”, romlis 

fuZemdebelic aris iaponuri menejmentis cnobili lideri k. macusita. misi 

koncefciis mixedviT adamiani warmoadgens organizaciis mTavar subieqts 

da marTvis gansakuTrebul obieqts, romelic ar SeiZleba ganixilebodes, 

rogorc `resursi”. organizaciis strategia da struqtura unda aigebodes 

adamianis survilebidan da unar-SesaZleblobebidan gamomdinare. iaponuri 

menejmentis cnobilma liderma ouCim gaargZela mak gregoris (X da YY 

Teoriebis avtoris) mier dawyebuli samuSao da srulyofilad Camoayaliba 



 

 

Z Teoria, romelic farTo gamoyenebas pulobs iaponur menejmentSi 

(goroSiZe, 2015). am Teoriis mTavar ganmasxvavebel Taviseburebad iTvleba 

momuSaveTa motivirebis koleqtiuri principebi. sxva sityvebiT rom vTqvaT, 

momuSaveTa motivaciaze zegavlenas unda axdendes mTlianad organizaciis 

Rirebulebebi. TanamSromlebSi organizaciis Rirebulebebis Canergva da 

ganmtkiceba unda xdebodes urTierTobebis da samuSaoebis swori 

organizebis meSveobiT, saerTo miznebisadmi da koleqtivisadmi erTgulebis 

stimulirebiT. Z Teoria aRwers karg momuSaves, romelic amjobinebs 

muSaobas jgufSi da agreTve aqvs stabiluri miznebi xangrZliv 

perspeqtivaSi. 

adamianuri resursebis marTvis istoriaSi dRemde araerTi modeli 

arsebobs. modiT ganvixiloT TiToeuli modeli cal-calke Tavisi 

upiratesobebiTa da naklovanebebiT. 

1. iaponuri modelis Camoyalibeba 

istoriulad iaponuri adamianuri resursebis marTvis modeli SesaZloa 

daiyos 4 fazad (Moriguchi, 2015): pirveli msoflio omidan meore msoflio 

omis dasawyisamde (1914-1937), romlis drosac wamyvanma damsaqmeblebma 

daiwyes axal personalur politikebze eqsperimentebis Catareba, omis 

periodi (1938-1945), romlis drosac dawesda mZime regulaciebi Sromis 

bazarze, Sromis marTvis yvelaze rTuli periodi meore msoflio omis 

Semdgom, romlis drosac gauqmda gansxvavebebi ofisSi dasaqmebulebsa da 

muSebs Soris (e.w Blue collar workers, white collar workers), da bolos 

omisSemdgomi periodi (1956-1965), romelic xasiaTdeboda maRali 

ekonomikuri zrdiT. 

pirveli msoflio omis periodSi, iaponur sawarmoebSi SeiniSneboda 

ZiriTadi gamowvevebi samuSao Zalis marTvis kuTxiT. gamowvevebi ZiriTadad 

Seexeboda anazRaurebas, samuSao Zalis optimalur marTvas, gaficvebs, 

kvalificiur samuSao Zalaze moTxovnasa da anazRaurebis zrdis sakiTxs. 

arsebuli adamianuri resursebis marTvis politika ki am periodSi ver 

uzrunvelyofda sakuTri funqciebis Sesrulebas. upirveles yovlisa 

problemas warmoadgenda menejmentis mwiri roli arsebuli praqtikebis 

ganxorcielebaSi, amasTan erTad ar arsebobda dasaqmebulTa uflebebis 



 

 

    

dacvis meqanizmebi, rac samarTlebrivad Tanabar mdgomareobaSi Caayenebda 

rogorc ofisis muSakebs, ise muSebs. 

meore msoflio omis periodSi samxedro xelisufleba (military 

government) mwvaved ereoda iaponuri ekonomikis yvela sakiTxSi, maT Soris 

samuSao Zalis marTvaSi, Sromis bazarsa da zogadad, SromiT 

urTierTobebSi. dResdReobiT mimdinareobs cxare kamaTi imis Taobaze, rom 

samxedro xelisuflebam iTamaSa mniSvnelovani roli iaponuri stilis 

dasaqmebis praqtikis formirebaSi. magaliTad, is, rom mTavrobam akrZala 

sawarmoSi dasaqmebulebisTvis damsaqmeblebis Secvla, amaTan erTad kidev 

ufro amkacrebda sanqcirebis meqanizmebs. mniSvnelovania aRiniSnos, rom 

omis periodSi SromiTi regulaciebis modelireba moxda mas Semdeg, rac 

iaponiis ekonomikis wamyvanma sawarmoebma ganaviTares HHR praqtikebi.  am 

brZanebulebebis SemuSavebis procesSi, biurokratebi swavlobdnen kerZo 

seqtoris prqtikebs, rogorc SesaZlo modelebs da iyenebdnen maT biznes 

warmoamadgenlebTan kamaTis dros. aRniSnulma regulaciebma mxolod mcire 

wvlili Seitanes ofisis muSakebsa da muSebis uflebebis gaTanabrebis 

sakiTxSi. swored am periodSi daarsda industriis patriotuli asociacia 

(Patriotic Industial Asscociacion), romelmac xeli Seuwyo Sromis marTvis 

sakiTxebis gaZlierebas. es iyo pirveli Canasaxi, romlis drosac Ee.w B”Blue 

collar” muSakebi da “White collar” muSebi gaxdnen sawarmos Tanabaruflebiani 

wevrebi. Tumca, isic unda aRiniSnos, rom realur cxovrebaSi aseTi tipis 

regulaciebi, mxolod formalur xasiaTs atarebs da maT aranairi 

pratikuli Sedegebi ar moaqvs. 

omis Semdgom periodSi Seiqmna dasaqmebulTa gaerTianebebi, romlebic 

moiTxovdnen damsaqmeblebis mxridan sakuTari uflebebis dacvas. yvelaze 

xSiri gaficvebi xdeboda 1949-1954 wlebSi, rodesac ificebodnen 

dResdReobiT iseTi cnobili kompaniis TanamSromlebic, rogoricaa toSiba, 

hitaCi, toiota da nisani. sabolood, am periodSi adamianuri rsursebis 

marTvis kuTxiT miRweul iqna Semdegi: Tanabari mopyroba e.w “blue collar” 

muSakebi da “white collar” muSebs, SromiTi gaerTianebebis safuZvelze 

dasaqmebulebs miecaT SesaZlebloba, rom upirveles yovlisa 

TviTgaZlierebaze mimarTuli politika ganexorcilebinaT. Tumca, am 



 

 

periodSi iaponuri stilis menejmenti ar moicavda mcire jgufebis 

aqtivobebs, ris gareSec aRniSnuli modelis ekonomikuri racionaloba 

eWvqveS dgeba. 

da bolos, iaponurma modelma srulad ganviTareba hpova 1955-1973 

wlebSi. aRniSnuli periodi xasiaTdeboda maRali ekonomikuri zrdiT. 

swored am dros iaponurma kompaniebma daiwyes grZelvadiani perspeqtivebis 

ganviTareba. dasaqmebulebi damoukideblad iRebdnen gadawyvetilebebs da 

CarTulni iyvnen srulad problemebis mogvarebis sakiTxebSi. swored es 

gaxda yvelaze mniSvnelovani aspeqti iaponuri modelis ganviTarebis 

istoriaSi.  

saboloo jamSi, 60-iani wlebis bolos iaponuri modeli Camoyalibda 

Semdegi Svidi maxasiaTebliT: (1) kursdamTavrebulTa dasaqmeba weliwadSi 

erTxel, (2) intensiuri treningebi da ganviTarebis xelSewyoba, (3) 

anazRaurebis perioduli zrda da xelSewyoba Sefasebis safuZvelze, (4) 

moqnili samuSao pirobebi da patara samuSao jgufebi, (5) dasaqmebis dacvis 

garantia pensiaze gasvlis asakamde, (6) sawarmoo kavSirebi da 

konsultaciebi dabal da maRal rgols Soris, (7) personalis marTva 

statusis ganurCevlad (Chiaki, 2014). 

imisTvis, rom gamovkveToT iaponuri modelis upiratesobebi da 

naklovanebebi SevadaroT amerikuli tradiciuli, inovaciuri da iaponuri 

adamianuri resursebis marTvis modelebi. mecnierebi Tvlian, rom iaponuri 

modelis CamoyalibebaSi mniSvnelovani roli Seasrula amerikulma 

inovaciurma modelma. am modelis inovaciurobas ganapirobebs swored is, 

rom orientirebulia personalis mudmiv ganviTarebaze da zrdaze, ar 

axasiaTebs gaficvebi, aseve, maqsimaluradaa Semcirebuli statusuri 

gansxvavebebi da orientirebulia dasaqmebulebs Soris informaciis mudmiv 

cvlaze.  

 

 

 

 

 

 



 

 

    

cxriliNN#1.4  

amerikuli tradiciuli, inovaciuri da iaponuri modelis Sedareba 

amerikuli tradiciuli 

HRHH modeli 

amerikuli inovaciuri 

HRH modeli 
iaponuri HHRH modeli 

minimaluri 

kriteriumebi 

daqiravebis dros 

axali kadrebis 

SerCeviTi dasaqmeba 

kursdamTavrebulTa 

dasaqmeba weliwadSi 

erTxel 

viwro profilis 

treningebi 
xSiri treningebi 

intensiuri treningebi 

da ganviTarebis 

xelSewyoba 

samuSaoze dafuZnebuli 

xelfasebi 

wamaxalisebeli 

anazRaureba 

anazRaurebis 

perioduli zrda da 

xelSewyoba Sefasebis 

safuZvelze 

viwrod gansazRvruli 

samuSao aRwerilobebi 

da mkacri davalebebi 

moqnili samuSao 

pirobebi da patara 

samuSao jgufebi 

moqnili samuSao 

pirobebi da patara 

samuSao jgufebi 

xSiri gaficvebi da 

minimaluri dacva 

samuSaoze 

gaficvebis ararseboba 

daaqmebis dacvis 

garantia pensiaze 

gasvlis asakamde 

arakomfortuli 

SromiTi urTierTobebi 

informaciis 

sistematuri gacvla 

saSualo da mmarTvel 

rgols Soris 

sawarmoo kavSirebi da 

konsultaciebi dabal 

da maRal rgols 

Soris 

statusuri 

gansxvavebebi 

dasaqmebulebs Soris 

fenis mixedviT 

dasaqmebulebs Soris 

statusuri 

gansxvavebebis 

ararseboba 

personalis marTva 

statusis ganurCevlad 

Sedgenilia avtoris mier 

 

 

 

 



 

 

2. mairon fotleris da suber Celdris modeli 

mairon fotleri da suber Celdris modeli Zalian gavs erTmaneT, 

Tumca, vidre msgavsebebze visaubrebT, aucileblad davaxasiaToT 

iToeuli cal-calke. 

sqema #1.2 

mairon fotleris modeli 

mairon fotleris modelis mixedviT (ix. sqema #1.2) adamianuri resursebis 

str

ateg

iul

i 

mar

Tvi

s 

mod

eli 

moi

cavs 

SWO

T
2 

ana

liz

s, 

rom

eli

c 

saS

ualebas iZleva moxdes organizaciis SesaZleblobebisa da potenciuri 

safrTxeebis Sesaxeb informireba.  

                                                      
2 SWOT-analizi gulisxmobs organizaciis politikis an romelime konkretuli 
mimarTlebis Zlieri mxareebis, susti mxareebis, SesaZleblobebis da safrTxeebis analizs. 
aRniSnuli meTodis sulisCamdgmeli da Semqmneli iyo amerikuli biznesisa da marTvis 
konsultanti albret hamfri 

https://www.professionalacademy.com/blogs-and-advice/marketing-theories---swot-analysis 

https://www.professionalacademy.com/blogs-and-advice/marketing-theories---swot-analysis


 

 

    

amis Semdgom iwyeba strategiis formulirebis etapi. yovelive moicavs 

miznebis, amocanebis da strategiis formulirebas samive doneze (biznes, 

korporaculi da funqcionaluri done). organizaciis strategiasTan erTad 

unda Camoyalibdes adamianuri resursebis marTvis strategia, rac moicavs 

resursebis ganviTarebis srul cikls – adamianuri resursebis dagegmvidan, 

mis Sefasebamde. Sefasebis dros aucilebelia gaTvaliswinebuli iyos 

strategiis zegavlena organizaciis efeqturobaze.  

suber ჩeldris modeli (ix. sqema N#1.3) Zalian hgavs mairon fotleris 

models (ix. sqema #1.2)  

msgavsad Sedgeba xuTi erTmaneTTan urTierTdakavSirebuli etapisgan. 

garemos analizi (1), organizaciuli misiisa da miznis gansazRvra (2), 

organizaciis Zlieri mxareebisa da kulturis analizi (3), organizaciis 

strategiis analizi (4), adamianuri resursebis strategiis arCeva (5), amis 

Semdgom modis adamianuri resursebis marTvis strategiis Camoyalibebis 

procesi, rac gulisxmobs dagegmvas, rekrutirebas, motivacias, 

SenarCunebasa da ganviTarebas.  

fotleris modelisgan gansxvavebiT, supber Celdris modeli ZiriTadad 

aqcents svams adamianuri resursebis strategiiis ganviTarebis srul 

ciklze. dawyebuli garemos analizidan, damTavrebuli adamianuri 

resursebis strategiis gadaxedva da SerCevamde. es ukanaskneli gulisxmobs 

adamianuri resursebis taqtikuri gegmis SemuSavebasac, romlis mixedviTac 

TiToeuli aqtivoba unda iyos gawerili, winaswar gansazRvruli da 

Semdgom Sefasebuli.  

erTi SexedviT, modeli moicavs TiTqmis yvela etaps rac saWiroa 

adamianuri esursebis strategiis Camoyalibebamde gasavlelad, Tumca masSi 

ar aris gamokveTili aris Tu ara gaTvaliswinebuli dainteresebul mareTa 

(aqcionerebi, biznes-partniorebi, mTavroba, socialuri gaerTianebebi, 

dasaqmebulebi da sxv.) interesebi, romlebic asruleben mniSvnelovan rols 

nebismieri organizaciis warmatebis uzrunvelyofis saqmeSi. 

stategiuli marTvsas ki gansakuTrebuli yuradReba unda mieqces 

dainteresebuli mxareebis interesebs, rogorc momxmareblebs, aseve 

mimwodeblebs. Tumca, Celdris modelSi sainteresoa, is rom igi aqcents 

svams adeqvaturi adamianuri resursebis daqiravebaze.  



 

 

diagrama #1.3  

suber Celdris modeli 

  

wyaro: Subhlr Chowdhury, Strategic Importance of Human Resource Management 

3. harvardis modeli 

zemoaRniSnuli modelebisgan gansxvavebiT harvardis modeli aqcents 

akeTebs dainteresebul mxareTa CarTvaze mmarTvelobis procesSi. 

harvardis modeli (ix. sqema N#1.4) SemuSavda biaris mier 1984 wels 

harvardis universitetSi. aRniSnuli modelis avtorebma aseve moipoves 

adamianuri resursebis strategiuli marTvis ruka. aRniSnuli modeli 

aRiarebs mravalricxovani dainteresebuli mxareebis arsebobas 

organizaciaSi, romelic moicavs aqcionerebs dasaqmebulTa sxvadasxva 

jgufebs, mTavrobas da sazogadoebis did nawils. harvardis skolis 

mimdevrebis mixedviT adamianuri resursebis marTva moicavs yvela 



 

 

    

mmarTvelobiT gadawyvetilebebs, rac gavlenas axdens organizaciasa da 

dasaqmebulebs Soris urTierTobaze. am skolis warmoamadgenlebs sjeraT, 

rom dRes bazari moiTxovs ufro yovlismomcvel da strategiul midgomas 

organiziaciis adamianur resursebTan dakavSirebiT. harvardis modeli 

xazgasmiT aRniSnavs, rom adamianebis marTvis kuTxiT aucilebelia 

grZelvadiani xedva da adamianebis ganxilva, rogorc potenciuri aqtivebad, 

vidre cvladi Rirebulebis mqone aqtivebad. biari da misi Tanamoazreebi 

iyvnen pirvelebi, romlebmac aRniSnes, rom adamianuri resursebis marTva 

aris xazobbrivi menejerebis funqcia. maT miaCniaT, rom adamianuri 

reseursebis marTvas aqvs 2 ZiriTadi maxasiaTebeli: 1) xazobrivi menejerebi 

iReben pasuxsmgeblobas konkurentuli strategiisa da adamianuri 

resursebis politikis Seqmnaze. adamianuri resursebi gansazRvravs 

politikis Camoyalibebas, aseve samoqmedo gegmis ganviTarebas, rac ufro 

metad aZlierebs organizacias, xazs usvams adamianuri resursebis marTvis 

adamianur mxares, aRiarebs dainteresebuli mxareebis legitimurobas, rac 

mas neo-pluralistul modelad aqcevs. es modeli xazs usvams im faqts, 

rom TanamSromlebi, ise rogorc aqcionerebi Tanabrad mniSvnelovania 

organizaciuli Sedegebis misaRwevad. faqtobrivad, adamianuri resursebis 

strategiis Seqmna unda warmoadgendes sxvadasxva jgufebis interess, rac 

sabolood qmnis biznesis strategias. aRniSnuli modeli gviCvenebs, rom 

modelis bazisi aris adamianuri urTierTbebis xangrZlivi tradicia. 

aRiarebulia am modelis gavlena TanamSromelTa motivaciisa da 

organizaciuli kulturis ganviTarebaze, romelic dafuZnebulia ormxrivi 

ndobisa da gundis muSaobis safuZvelze. adamianur resursebis saTanado 

marTvis safuZvelze miRebuli Sedegebi aisaxeba grZelvadian Sedegebze, 

produqtiulobis zrdaze, organizaciul efeqturobaze, rac Tavis mxriv 

gavlenas axdens aqcionerebis interesebze da situaciur faqtorebze. 

mniSvnelovania aRiniSnos, rom harvardis skolis modeli efuZneba 

rwmenas, rom adamianebi organizacias aniWeben konkurentul upiratesobas. 

amas garda, masSi gaTvaliswinebulia dainteresebuli mxareebis interesebi 

da situaciuri faqtorebi, rac gavlenas axdens HHR strategiis 

Camoyalibebaze. strategiis arCevis dros es modeli iTvaliswinebs 

dasaqmebulTa damokidebulebebs, samuSaos sistemebs, dajildoebis 



 

 

sistemebs da adamianuri resursebis nakads. da, rac yvelaze mniSvnelovania 

harvardis modelis moxedviT, xdeba adamianuri resursebis marTvis 

Sedegebis Sefaseba da grZelvadian xedvaze orentireba.  

sqemaN#1.4  

adamianuri resursebis modeli “harvardis skolis” mixedviT 

 

wyaro: Beer et al. (1984) The “Harvard” Model, Map of the HRM Territory. p. 16 

harvardis modeli muSaobs rogorc strategiuli ruka, saxelmZRvaneloa 

yvela menejerisTvis, rac exmareba maT TanamSromlebTan urTierTobis 

efeqtian marTvaSi. modeli koncentrirebulia HRM soft aspeqtze, 

amavdroulad mimarTulia dasaqmbulebSi valdebulebis gaCenaze da ara 

kontrolze. is agreve mimarTulia imisken, rom iyos dasaqmebulebs 

sWirdebaT iyvnen Tanmimdevrulebi, kompetenurebi da xarjTefeqturebi 

(Long, Kowang, Muthuveloo, Ping, 2013). 

4. miCiganis/Sesabamosobis modeli 

miCiganis modeli (sqema N1.5) SemoTavazebul iqna fambren tiCisa da 

devanas (1984) mier miCiganis biznes-skolaSi. aRniSnuli modeli aseve, 

cnobilia „Sesabamisobis modelis“ saxelwodebiT. 



 

 

    

rasakvirvelia, am modelis Sesabamisobis aspeqti cxadyofs, rom igi aris 

adamianuri resursebis marTvis yvelaze mwvave mimarTuleba, radgan modeli 

xazs usvams adamianuri resursebis strategiisa da biznes modelis 

Sesabamisobas, rasac logikurad mivyavarT adamianuri resursebis marTvis 

menejeris, rogorc biznes partnioris rolTan. amas garda, Sesabamisoba 

gulisxmobs, rom adamianuri resursebis raodenoba logikur bmaSi 

modiodes Sesasrulebel samuSaosTan. aseve, organizaciis biznes stategia 

xSir SemTxevvaSi gansazRvravs adamianuri resursebis marTvis stilsa da 

struqturas SerCevis, Sefasebis, dajildoebisa da ganviTarebis nawilSi.  

mocemuli modelis mixedviT organizaciis Sida da gare faqtorebi 

warmodgenilia samkuTxedis saxiT. gare ZalebSi igulisxmeba ekonomikuri, 

kulturuli da politikuri Zalebi, xolo Sida faqtorebSi organizaciis 

strauqtura, organizaciis misia, strategia da adamianuri resursebis 

marTva. adamianuri resursebis marTvis miCiganis modeli miekuTvneba mkacr 

models, radgan is dafuZnebulia strategiul kontrolze, organizaciul 

struqturasa da sistemebze, romlis mixedviTac marTaven adamianebs. es 

xazs usvams erTi mxriv motivaciisa da dajildoebis struqturul 

sistemebs, Tumca, meore mxriv mimarTulia adamianuri resursebis imgvarad 

marTvaze, romlis saSualebiTac unda moxdes strategiuli miznebis 

miRweva. 

adamianuri resursebis strategia unda iyos gaTvlili adamianTa im 

raodenobaze, rac saWiroa biznesis strategiaSi dasaxuli miznebis 

misaRwevad. biznes strategias ki ukavia gadamwyveti adgili, ris gamoc 

adamianuri resursebis aRricxva xdeba sxva resursebis msgavsad, romelic 

srulad unda iyos gamoyenebuli sxva resursebTan erTad organizaciuli 

miznebis misaRwevad. 

evansi da loranji (1989) amtkiceben, rom miCiganis medeli efuZneba 

“produqtis bazris logikas”, romelic moiTxovs, rom maRali mogebis 

misaRebad unda gamoiyenebodes iafi Sromis Zala, viTardebodes da iyos 

srul eqsploataciaSi. 

miCiganis modelis mixedviT adamianuri resursebis marTva xdeba sxva 

resursebis msgavsad, romlis drosac SerCeva, Sefaseba, ganvitareba da 

dajildoebis sistemebi pirdapir mimarTulia organizaciis amocanebis 



 

 

maRalprofesiul doneze SesrulebisTvis (Long, Kowang, Muthuveloo & Ping, 

2013). 

sqema #1.5 

miCiganis/Sesabamisobis modeli  

 

wyaro: Boselie P, Brewster Ch, Paauwe J, „In search of balance – managing the dualities of 

HRM: an overview of the issues, Personnel Review, 2009 

miCiganis modelis mTavari gzavnili aris biznes-strategiis winaswar 

gansazRvra, romlis miznebic mkacrad unda iyos miRweuli adamianuri 

resursebis gamoyenebiT, miuxedavad imisa, SeZleben Tu ara isini amas. 

faqtobrivad, biznesis strategia miRweuli unda iyos minimaluri SromiTi 

danaxarjebiT, struqturuli reorganizaciis, Sesrulebis Sesabamisi 

anazRaurebisa da kadrebis Semcirebis safuZvelze, Tu amas moiTxovs 

organizaciis HR strategia. 

5. adamianuri resursebis strategiuli marTvis modelebi maikl 

armstrongis mixedviT 

armstrongi gvTavazobs, adamianuri resursebis strategiuli marTvis sam 

ZiriTad models (Boselie, Brewster & Paauwe, 2009), romelTa safuZvelzec 

moxda modelebis ZiriTadi saxeebis formireba. ganvixiloT TiToeuli cal-

calke: 

http://www.emeraldinsight.com/author/Boselie%2C+Paul
http://www.emeraldinsight.com/author/Brewster%2C+Chris
http://www.emeraldinsight.com/author/Paauwe%2C+Jaap
http://www.emeraldinsight.com/author/Boselie%2C+Paul
http://www.emeraldinsight.com/author/Brewster%2C+Chris
http://www.emeraldinsight.com/author/Paauwe%2C+Jaap


 

 

    

1. samuSaos Sesrulebaze orientirebuli modeli; 

2. valdebulebaze orientirebuli modeli; 

3. CarTulobaze orientirebuli modeli. 

efeqtiani marTvis modelis upirveles mizans warmoadgens organizaciis 

warmatebul Sedegebze zegavlenis moxdena. aRniSnuli modeli moicavs 

kadrebis daqiravebis da SerCevis procedurebs, aRsrulebas da Sesabamisi 

momzadebisa da ganviTarebis procedurebs. aRniSnuli modeli miznad 

isaxavs adamianuri resursebis gamoyenebas maRali Sedegebis misaRwevad 

warmoebis, xarisxis, momsaxurebis servisis donis, zrdis, mogebis da 

aqciebis Rirebulebis zrdis kuTxiT. aRniSnuli modeli xasiaTdeba 

frTxili damokidebulebiT kadrebis daqiravebis, SerCevisa da momzadebis 

kuTxiT; formaluri sistemebi gamoiyeneba oranizaciaSi dasaqmebulebs 

Soris informaciis gacvlisTvis; samuSaos aRweriloba sakmaod mkafioa; 

xasiaTdeba maRali monawileobiT sawarmoo procesebSi; damokidebulebebis 

monitoring periodulad; Sedegebis Sefaseba; gasaCivrebis Sistema; 

waxalisebis da dajildoebis sistemebi, rac uzrunvelyofs maRali 

Sedegebs organizaciaSi dasaqmebulebisTvis.  

maRali valdebulebis modeli - wina modelisgan gansxvavebiT moicavs 

dasaqmebulTa valdebulebebs da organizaciis Rirebulebebisa da miznebis 

identifikacias. „maRali valdebuleba” – es aris marTvis forma, romelic 

miznad isaxavs valdebulebis Camoyalibebas imgvarad, rom dasaqmebulis 

qceva iyos TviTregulirbadi, vidre gamoyenebuli iyos sanqciebisa da 

kontrolis sxva meqanizmebi. urTierTobebi organizaciaSi efuZvneba ndobis 

maRal dones (Wood, 1996). amas garda es modeli aqcents svams karieruli 

kibis ganviTarebaze da xazs usvams dasaqmebulebis swavlebis xelSewyobas 

yvela doneze, maqsimalurad Semcirebulia ierarqiuli wyoba. aRniSuli 

modelis politika dafuZbebulia gaficvebis ararsebobaze da mudmivi 

dasaqmebis garantiaze Sromis bazarze moTxovnis arsebobis SeTxvevaSi. am 

maxasiaTeblebiT aRniSnuli modeli Zalian hgavs iapunur models, sadac 

adamianuri resursebis marTvis praqtikebi ZiriTadad orientirebulia 

dasaqmebulis kmayofilebaze.  

6. gestis SedarebiTobis modeli 



 

 

gestis modeli Camoyalibda 1987 wels devid gestis mier (ix. sqema #1.6). 

aRniSnuli modeli warmoadgens imgvari aspeqtebis Serwymas, rogoricaa 

adamianuri resursebis marTvis mZime da rbili midgoma. modelis mixedviT 

HRM strategiebi diferencirebi, inovaciurobis, xarisxze fokusirebis da 

danaxarjebis Semcirebis saSualebiT uzrunvelyofs gadamzadebis, 

Sefasebis SerCevis, dajildoebis, samuSaos dizainis, CarTulebis ukeTes 

praqtikebs (Guest, 1997).  

gestis modelis sirRmiseulad gamosakvlevad aucilebelia informaciis 

floba e.w „‟Soft‟‟ da „‟hard‟‟ adamianuri resursebis marTvaze. Soft unarebis 

warmoadgens interaqciul unarebs, romelic yoveldRiurad gamoiyeneba 

biznesSi komunikaciisTvis, sapirispirod, Hard unarebi warmoadgens 

daswavlad unarebs, rac saWiroa samuSaos Sesasruleblad (Contreras, 2013). 

unarebi hard midgoma gulisxobs adamianur resursebis strategiis 

Tanxvedras biznes strategiasTan. menejero, romelic arsebul midgomas 

iyenebs aris ufro mkacri da aqcents svams finansuri sargeblis miRebaze. 

sxva mxriv, Soft midgoma gulisxmobs dasaqmeulebze orientirebas, sadac 

menejeris mxridan TanagrZnobis dandobis xarisxi bevrad ufro maRalia. 

saSualo rgolis dasaqmebulebs SeuZliaT CarTuli iyvnen gadawyvetilebis 

miRebis procesSi da iyvnen Tavisufali sakuTari azris gamoxatvisas.  

gesti aRiarebs am or midgomas Soris gansxvavebas da erTdroulad 

ganixilavs rogorc marTvis idealur models. aRniSnuli modelis 

meSveobiT valdebuleba dasaqmebulebs Soris unda gaCndes swored 

strategiuli marTvis safuZvelze. amas garda aRniSnuli modeli 

fokusirebulia ufro metad individualur saWiroebebze, vidre jgufis 

moTxovnebze. swored es faqti kompaniebs moqnol institutad aqcevs (Hiran) 

gesti (1987) gvTavazobs 4 yvelaze mniSvnelovan komponents aRniSnul 

modelSi, rac amyarebs organizaciis efeqturobas. 

1. strategiuli integracia 

es aris organizaciis unari, rom SeinarCunos Sesabamisoba adamianuri 

resursebis marTvis strategiasa da biznes strategias Soris. sxva 

sityvebiT, rom vTqvaT, unda arsebobdes saqmiani strategia da 

organizaciis strategia organizaciuli miznebis misaRwevad. strategiuli 



 

 

    

integracia aCvenebs gestis modelis Zlier mxares. es swored imitom, rom 

adamianuri resursi ganixileba, rogorc nebismieri sxva resursi biznes-

miznebis misaRwevad. Sesabamisad, arsebobs SromiTi eqspluataciis safrTxe. 

2. moqniloba 

es maxasiaTebeli ZiriTadad aCvenebs organizaciis unars, rom moaxdinos 

dasaqmebulebis adaptireba cvalebad biznes da samuSao garemoSi da 

Sesabamisad, marTos inovaciuri movlenebi. moqniloba SesaZloa iyos 

raodenobrivi, funqcionaluri, sagadaxdo da distanciuri. moqniloba 

zogadad, atarebs rogorc mkacr ise rbili adamianuri resursebis marTvis 

xasiaTs. moqnilobis mkacri xasiaTi SesaZloa ganxiluli iyos raodenobriv 

QWrilSi, sadac dasaqmebulia mxolod maSin, rodesac amas warmoeba 

moiTxovs, maTi saWiroebis ararsebobis SemTxvevaSi dasaqmebulebi 

Tavisufldebian samuSaodan. amasTan erTad, es SesaZloa ganvixiloT 

rogorc sezonuri samuSao. moqniloba am SemTxvevaSi ar aris mxolod 

biznesis miznebis miRwevisTvis, aramed dasaqmebulTaTvis samarTlianad 

mopyrobisTvis. 

3. maRali valdebuleba 

es mimarTulia TanamSromelTa damokidebulebebSi valdebulebebis gaCenaze, 

rac aisaxeba organizasTan Zlieri identifikaciis gziT. 

4. xarisxi 

xarisxi dafuZnebulia im ideaze, rom saqonlisa da momsaxurebis maRali 

xarisxiT marTva momdinareobs adamianuri resursebis xarisxianad 

marTvidan.  

gestis SedarebiTobis modeli aseve Tavis TavSi  moicavs integrirebul 

HRM praqtikebs, romelic gavlenas axdens individis da organizaciis 

Sesrulebis efeqtianobaze. HR  politikis mTavari mizania adamianuri 

resursebis marTvis sakiTxebi aqcios strategiul gegmebad da waaxalisos 

menejerebi raTa adamianuri resursebis marTvis perspeqtiva Seitanon 

gadawyvetilebis miRebis dRis wesrigSi. 

devid gestisa (1987) da jon sToris (1989) adamianuri resursebis gamoyeneba 

kritikulad warmoaCens damokidebulebebs adamianuri resursebis mkacr da 

Serbilebuli marTvis mimarT.  



 

 

gestis modelis upiratesoba imaSi mdgomareobs, rom igi xazs usvams 

adamianuri resursebis strategiul marTvas, romelic SesabamisobaSi unda 

modiodes organiziaciis mTavar strategiasTan. aseve, aRsaniSnavia xarisxi, 

romlis mixedviTac organizaciam unda uzrunvelyos dasaxuli amocanebis 

maRalefeqtianad Sesruleba da amaSi mTavar rols asruleben adamianuri 

resursebi. 

amasTan erTad, mowonebas imsaxurebs is faqti, rom aRniSnuli modelis 

meSveobiT organizacia moqmedebs Sromis bazris moTxovna-miwodebis 

principiT. maqsimalurad amcirebs arasaWiro kadrebis dasaqmebas da 

zedmeti xarjebis zrdas organizaciaSi – “dasaqmebulia mxolod maSin, Tu 

amas warmoeba moiTxovs”. 

sqema N#1.6  

gestis SedarebiTobis modeli 

 

 

wyaro: Guest E.D, “Human Resource Management and Industrial Relations”, Journal of 

Management Studies 24:5 September 1987 

7. jon sToris modeli 

jon sTori iyo erT-erTi warmoamadgeneli vinc sruliad gansxvavebul 

WrilSi ganixilavda adamianuri resursebis marTvas. mas sjeroda, rom 
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adamianuri resursebis marTva aris holistikuri modgoma (holistikuri 

xedva gulisxmobs adamianis CarTvas procesebSi da ganviTarebas), 

ideologiuri da filosofiuri xasiaTis mqone urTierTdakavSirebuli 

politikiT. 

ideologiuri da filosofiuri aspeqtebis gamo adamianuri resursebis 

marTva gamorCeulia, rogorc humanuri midgoma dasaqmebis marTvis kuTxiT. 

jon sToris modeli oTx aspeqts emyareba (Strorey, 2007): 

1. rwmena da varaudebi 

modeli dafuZnebulia im mosazrebaze da varaudebze, rac qmnis mas 

gansxvavebul midgomad. adamianuri resursebi warmoebis sxva faqtorebTan 

qmnis gansxvavebas. warmatebuli organizaciebi gamorCeulebi arian im 

SesaZleblobebiT da adamianebiT, vinc dasaqmebulebi arian maTTan. 

amitomac aucilebelia adamiaur resursebs moepyron, ise rogorc Zvirfas 

aqtivebs. Tumca, sabolood iTvleba, rom dasaqmebulTa urTierTibebi 

efuZneba valdebulebas. 

2. strategiuli Tvisebebi 

adamianuri resursebis marTvas gamoarCevs isic, rom mas aqvs stategiuli 

xasiaTi da moiTxovs gansakuTrebul yuradRebas ufrosi menejerebisagan da 

aRmasruleblebisgan. aRniSnuli mosazreba warmoiSoba iqidan, rom adamiani 

organizaciis konkurentuli upiratesobis mniSvnelovani wyaroa. adamianuri 

resursebis politika Zalian mniSvnelovania ganxiluli iyos, rogorc 

saukeTeso praqtikuli modeli. realurad is unda iyos mgrZnobiare 

konkurenuli biznes garemos, biznesis strategiisa da adamianuri 

resursebis marTvis strategiis moTxovnebis mimarT. 

3. xazobrivi menejerebis roli 

adamianebis marTvaSi xazobrivi menejerebi mniSvnelovan rols asruleben. 

es mosazreba modis adamianuri resursebis marTvis filosofiidan, rom 

adamianebis marTva mniSvnelovania darCes operaciuli marTvis 

specialistebs. fundamenturad, xazobrivi menejerebis mniSvneloba 

ganixileba, rogorc Zlieri makavSirebeli maTsa da maT 

daqvemdebarebulebs an dasaqmebulebs Soris. 

4. ZiriTadi berketebi 



 

 

arsebobs mtkice mosazreba, rom kulturuli menejmenti ufro 

mniSvnelovania, vidre procedurebi da sistemebi. upirveles yovlisa, es 

aris mniSvnelovani, radgan kulturis marTviT miiRweva konsesusi zogadad, 

organizaciul Rirebulebebs, rwmenebs da mosazrebebs Soris. kulturis 

marTvis mixedviT aucilebelia moqniloba da valdebulebebis Sesrulebac.  

integrirebuli qceva yvela politikis Sesaxeb da restruqturizacia da 

samuSaos dizainis Seqmna ras xels Seuwyobs ganviTarebas da gaZlierebas. 

jon sTori erTmaneTisgan gamoarCevs adamianuri resursebis marTvis mkacr 

da Serbilebuli marTvis modelebs. mkacri marTvis modeli xazs usvams 

adamianuri resursebis marTvis raodenobriv, Tvlad, biznes strategiul 

aspeqts, rogorc ekonomikur faqtorebs Soris racionalurs, gansxvavebiT 

Serbilebuli marTvis modeligan, romlis mixedviTac adamianuri 

resursebis marTva emyareba komunikacias, motivacias da liderobas. Tumca, 

mecnierTa nawili praqtikaSi ar gamoarCevs adamianuri resursebis marTvis 

radikalur modelebs. erT-erTi Sefasebis mixedviT, Teoriulad arsebuli 

Serblebuli marTvis modelebi praqtikaSi yovelTvis mkacria, an gvxvdeba 

Sereuli saxiT. radgan praqtikam aCvena, rom Sida da gare faqtorebis 

analizi, organizaciuli kultura da strategia warmoadgens faqtorebs, 

romlebic menejerebs aZleven mimarTulebas Tu ra tipis adamianuri 

resursebis marTvis modelebi gamoiyenon maT (Armstrong & Taylor, 2014). 

8. 5P-is modeli 

5P  modeli  warmoadgens sruliad axal ideas adamianuri resursebis 

ganviTarebaSi. aRniSnuli modeli SemuSavda Suleris da jeqsonis (1992) 

mier. am modelSi saubaria, rogor SeiZleba erTmaneTTan iyos 

dakavSirebuli sxvadasxva faqtorebi da yvela es faqtori mimarTuli iyos 

organizaciis strategiuli saWiroebebisken. gansakuTrebiT turbulentur 

garemoSi kompaniebs uwevT strategiuli saWiroebebis gansazRvra.yobelive 

es ki aisaxeba menejmentis zogad gegmaze, kompaniis zrdaze, adaptaciaze da 

momgebianobaze. organizaciis Sida faqtorebi, ise rogorc gare faqtorebi 

gavlenas axdenen saWiroebebis gansazRvraze. yvelaze mniSvnelovani 

faqtori rac gavlenas axdens adamianuri resursebis strategiul marTvaze 

aris gamocdileba. adamianuri resursebis menejerebi, romlebsac amaze 

arasodes ufiqriaT mixvdebian, rom es procesi Zalian did dros saWiroebs. 



 

 

    

5P modelis mixedviT adamianuri resursebis marTva ganpirobebulia 5 

ZiriTadi faqtoriT, esenia (ix. sqema N1.6): 

1. HR filosofia (Philosophy) – idea, Tu rogoraa organizacia 

dakavSirebuli adamianur resursebTan, ra rols TamaSobs, zogadad, 

biznesis warmatebaSi da rogoor SeiZleba adamianebi iqceodnen 

organizaciis sakeTildReod; 

2. HR politika (Policy) – es gansazRvravs gaidlainebs adamianebTan 

dakavSirebul sakiTxebze da adamianuri resursebis programebis 

ganviTarebaze, aseve im pratqikebze, rac imarTulia strategiul 

saWiroebebze; 

3. HR programebi (programes) – programebi, romelTa SemuSaveba xdeba HR 

politikisa da adamianebis erTiani Zalisxmevis safuZvelze, romelic 

miznad isaxavs organizaciuli cvlilebebis inicirebas strategiuli 

biznes saWiroebebidan gamomdinare.  

4. HR praqtikebi (practices) – es aris aqtivobebi, romelic xorcieldeba 

HR politikasa da HHR programebSi. yovelive es moicavs resursebs, 

swavlebas, ganviTarebas, Sesrulebas, daJildoebis marTvas, 

dasaqmebulTa urTierTobebs da administrirebas. 

5. HHR procesebi (Processes) – es aris formaluri procedurebi da 

meTodebi romelic gamoiyeneba HR strategiul gegmebsa da 

politikaSi efeqtis mosaxdenad3. 

adamianuri resursebis filosofiis mixedviT adamiani warmoadgens 

pasuxismgeblobis mqone individs, romelsac surs wvlilis Setana 

organizaciis warmatebaSi. adamianebi uweseben sakuTar Tavs standartebs 

da eTikis normebs, romlis mixedviTad isini pasuximsmgebelni arian 

organizaciul garemoze. organizaciuli garemo ki Tavis mxriv 

dafuZnebulia saerTo pativiscemaze, dasaqmebulTa kmayofilebaze da 

SesaZleblobebis zrdaze. adamianebi Tvlian, rom gunduri muSaoba da 

TanamSromloba, sufTa da usafrTxo samuSao garemo gansakuTrebiT 

WirdebaT maT momxmarebelTa moTxovnebis Sesasruleblad. amas sxvagvarad 

SesaZloa organizaciuli kulturac vuwodoT, rogorc organizaciuli 
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garemo, rac TiToeul dasaqmebuls sWirdeba dakisrebuli movaleobebis 

Sesasruleblad da motivaciis asamaRleblad.  

adamianuri resursebis politikis mixedviT adamianebTan 

dakavSirebuli biznes sakiTxebi aris swored is, rac gansazRvravs biznesis 

momaval warmatebas da adamianebis CarTvas masSi. HR politika SesaZloa 

moicavdes kvalificiuri TanamSromlebis daqiravebas, TanamSromelTa 

produqtiulobis xarisxis zrdas an janmrTelobaze gaweuli danaxarjebis 

Semcirebas.  

adamianuri resursebis programebi SesaZloa iyos inicirebuli, 

gavrcelebuli da Sesrulebuli sxvadasxva strategiuli organizaciuli 

cvlilebisTvis. adamianuri resursebis politikis SesamuSaveblad 

ramdenime kiTxvis dasmaa saWiro: rogoria korporatiuli kulturis buneba? 

ra tipis da ramdeni adamiania saWiro? aris Tu ara Sesrulebis done 

imdenad maRali, rom uzrynvelyofili iyos maRali mogeba, inovaciuroba, 

maRali xarisxi da momsaxurebis servisi? arsebobs Tu ara potenciuri 

SezRudvebi da adamianuri resursebis naklebobasTan dakavSirebuli 

problemebi.  

adamianuri resursebis praqtikebis misaRwevad ramdenime roli 

gamoiyeneba: liderobis, menejeruli da operaciuli. pirveli moicavs 

mimarTulebis gansazRvras, motivacias da STagonebas da xelsayreli 

cvlilebebis ganxorcilebas. menejeruli rolebi gulisxmobs dagegmvas, 

marTvas, uflebamosilebaTa delegirebas, organiziebas da koordinacias. 

magaliTad, menejeri unda darwmunebs rom Sesasrulebeli amocanebi 

naTelia yvelasTvis, misces Sesabamisi mimarTuleba axali davalebebis 

Sesrulebisas, miawodos informacia, rac maT sWirdebaT warmatebisTvis, 

samuSaos droulad Sesrulebis kontroli, Tavisuflebis micema garkveuli 

samuSaoebis Sesrulebisas, xeli Seuwyos axali ideebis ganviTarebasa da 

TanamSromlobis waxalisebas. operaciuli rolebi gulisxmobs yvela im 

rols, rac saWiroa servisis misawodeblad da produqtis Sesaqmnelad. 

magaliTad, momsaxurebis sferoSi es SesaZloa iyos misalmeba, rodesac 

momxmarebeli Sedis maRaziaSi da sxv.  

adamianuri resursebis procesebis idea dakavSirebulia imasTan, Tu 

`rogor”  unda moxdes adamianuri resursebis aqtivobebis identificireba, 



 

 

    

formulireba da ganxorcileba. am dros aucilebelia ganisazRvros 

TanamSromelTa CarTulobis xarisxi mocemul sam etapze. aucilebelia 

maRali monawileoba formulirebis procesSi, magram naklebi CarTuloba 

ganxorcielebis procesSi.  

 

 

sqema #1.7  

Suleris da jeqsonis 5P modeli 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro: Racel, 5 Ps of Strategic Human Resource Management, 2015 

rogorc naCvenebia sqemaze N1.6 5P faqtoris garda, aRniSnuli modeli 

moicavs ramdenime komponents: organizaciuli strategia, Sida faqtorebi 

da garemo faqtorebi. organizaciuli strategia axdens strategiuli 

biznes-saWiroebebis identificirebas da konkretuli maxasiaTeblebiT 

aRurvavs maT (Schuller, 2003). Sida maxasiaTeblebi, rogoricaa magaliTad, 

kultura zegavlenas axdens organizaciis aqtivobebze. gare maxasiaTeblebi 

(igive gare faqtorebi) Sesaloa gamoxatuli iyos misiis ganacxadSi an 

xedvis ganacxadSi da gadavides strategiul miznebSi. rogorc Suleri 

Sida maxasiaTeblebi 

adamianuri resursebis 
strategiuli marTvis 
aqtivobebi 

1. filosofia 
2. politika 
3. programebi 
4. praqtikebi 
5. procesebi 

organizaciis 
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aRiniSnavs dRevandeli adamianuri resursebis modeli, Zveli modelisgan 

gansxvavebiT ufro farToa da kompleqsuri. Tu Zveli modeli aqcents 

sxvamda konkurentul strategiaze, rogorc organizaciuli efeqtianobis 

miRwevis erT-erT wamyvan faqtorze dRes mdgomareoba Seicvala (Schuller, 

Jackson, 2014). dRevandeli modeli moicavs bevr erTmaneTTan 

urTierTdakavSirebul aspeqtebs, romlebicaa: strategiuli miznebi, 

organizaciuli kultura, adamianuri resursebis marTvis sistemis Sinaarsi, 

misi ganxorielebis gegma, dasaqmebulebi da menejerebi. yovelive es 

adamianuri resursebis marTvis Tanamedrove sistemas xdis ufro 

kompleqsursa da strategiuls. Suleris modeli mTavari idea swored 

imaSi mdgomareobs rom adamianuri resursebi dakavSirebuli iyos 

strategiul biznes saWireoebebTan, romlis warmatebac sabolood 

organizaciis efeqtianobaze aisaxeba.  

9. adamianuri resursebis marTvis evropuli modeli 

Suleris da jeqsonis P5P Mmodelis Semdgom erT-erT Tanamedrove models 

miekuTvneba evropuli modeli, romlis fuZemdeblad miCneulia kris 

briusteri (1993) da romlis mixedviT adamianuri resursebis marTva moicavs 

Semdegs (Armstrong & Taylor, 2014): 

 garemo -  legaluri CarCos Seqmna; 

 miznebi – organizaciuli miznebi da socialuri SeSfoTeba –

adamianebi arian mTavari resursebi; 

 fokusireba – danaxarji-sargeblianobis analizi, aseve garemos 

analizi; 

 urTierToba dasaqmebulebs Soris – kavSirebi da kaSiris gareSe; 

 urTierToba xazobriv menejerebs Soris – specialistebi; 

 adamianuri resursebis marTvis specialistis roli. 

misgan gansxvavebiT, meibis (1998) evropuli modeli xasiaTdeba socialuri 

pasuximsgeblobiT da moicavs Semdegs:  

 dialogi socialur partniorebs Soris; 

 socialur pasuxismgebloba; 

 multikulturuli orgazaciebi; 

 monawileoba gadawyvetilebis miRebis procesSi; 



 

 

    

 sistematuri swavleba. 

amerikeli mkvlevarebisTvis adamianuri resursebis strategiuli marTva 

saWiroa imis gasagebad, Tu rogor SeiZleba gaumjobesdes adamianuri 

resursebis marTvis gzebi organizaciaSi, organizaciuli Sedegebi, rogorc 

amas ganixilavs organizaciis korporatiuli strategia an aqcionerebi. 

yvelaze farTod gavrcelebuli ganmartebiT adamianuri resursebis 

strategiuli marTva aris `adamianuri resursebis ganawilebisa da 

gansaxorcielebeli aqtivobebis nimuSi, romlis saSualebiTac kompaniam 

unda miaRwios dasaxul miznebs” (Brewster, 2007).  

bevri evropeli mkvlevari eTanxmeba am mosazrebas, Tumca bevri 

maTgani ar iziarebs mas. evropeli mkvlevarebisTvis adamianuri resursebis 

marTvas hyavs ufro meti dainteresebuli mxare. isini ar arian 

neomarqsistebi, romlebic fokusirebas akeTeben menejerul midgomebze rom 

akontrolon potenciuri uTanxmoebebi.  

saboloo jamSi amerikuli midgomis mixedviT adamianuri resursebis 

marTva orientirebulia ufro kompaniaze, evropuli midgomis mixedviT 

aadamianuri resursebis marTva ufro farToa, uzrunvelyofs ukeTes axsnas 

konkretul TemebTan dakavSirebul SeuTavseblobebze da erovnul 

instituciur da kulturul sakiTxebs, rogoricaa savaWro kavSirebi, 

erovnuli kanonmdebloba da Sromis bazari miCnevs ara gare zemoqmed 

faqtorebad, aramed adamianuri resursebis marTvis sistemis Semadgenel 

nawilad.  

1.3 adamianuri resursebis strategiuli marTvis procesi 

mas Semdeg, rac ukve visaubreT adamianuri resursebis strategiul 

marTvaze, mis mniSvnelobaze organizaciis efeqtianobis zrdis 

TvalsazrisiT da ganvixileT sxvadasxva modelebi, aucilebelia ganxilul 

iqnas strategiuli marTvis procesi detalurad. 

adamianuri resursebis strategiuli marTvis procesi warmoadgens 

adamianuri resursebis marTvas imgvarad, rom maTi daxmarebiT miRweul 

iqnas organizaciis strategiuli miznebi. yovelive amisTvis ki saWiroa 

ganisazRvros unarebi, rac moeTxoveba TiToeul dasaqmebuls, 

organizaciuil klimatis Seqmna rac TavisTavSi moicavs anazRaurebis 

marTvis sakiTxsac, codnis marTvas da Sida komunikacias, aseve 



 

 

gamocdilebis ganviTarebas treningebisa da sva iniciativebis saSualebiT, 

rogoricaa magaliTad korporatiuil universiteti. aseT magaliTad 

saqarTveloSi SesaZloa aviRoT saqarTvelos bankis universiteti, romelic 

warmoadgens komerciuli bankis da aramarto, saganmanatleblo 

dawesebulebas. 

uZveesi droidan adamianuri resursebis marTvis departamentis aRqma, 

romlis drosac is ganixileboda rogorc personalis marTvis ofisi, 

romelic pasuxismgebelia gadaxdelebis gamoTvlaze, gadaricxvebis 

generirebaze da ase Semdeg dasrulda. am etapze kompaniebi gadadian 

strategiuli xedvis Camoyalibebaze.  

HR marTva TavisTavad strategiuli procesia radgan gadamwyvet rols 

asrulebs rogorc dasaqmebulTa momavali warmatebis an warumateblobis 

saqmeSi, ise biznesisTvis mTlianad. adamianuri resursebis strategiuli 

marTva gulisxmobs imgvari adamianuri resursebis imgvari strategiis 

SemuSavebas, romelic orientirebuli iqneba dasaqmebulTa Zalisxmevis 

mimarTvaze organizaciis strategiuli miznebis misaRwevad. 

strategiuli adamianuri resursebis marTvis procesi dResdReobiT 

warmodgenilia rogorc sistema, sadac HR procesionalebs esaWiroebaT 

strategiuli miznebis codna, romelic modis zeda donis menejerebis 

mxridan. amasTan erTad, mniSvnelovania imis gaazreba rom konkurentli 

garemo pirobebi moiTxovs adamianuri resursebis strategiul marTvas iseT 

garemoSi, sadac yoveldRiurad izrdeba inovaciisa da maRali donis 

servisebze xelmisawvdomobis moTxovna.  

adamianuri resursebis strategiuli marTvis procesisTvis aucilebeli 

ramdenime winapiroba SemoTavazebulia qvemoT (Veyrat, 2016): 

1. unarebis gansazRvra – dakavSirebulia adamianuri resursebis 

strategiuli marTvis procesTan. pirvel rigSi aRmasrulebel doneze 

ganisazRvreba strategiuli miznebi, Tumca saTanadod SerCeul karg 

HR-s aseve SeuZlia gansazRvros dsaqmebulTaTvis saWiro unarebi an 

ganaviTaros isini. magaliTad, ramdeni buRalteri daWirdeba 

kompanias, ra tipis gamocdilebiT da romeli universitetia yvelaze 

Sesabamisi, aucilebelia Tu ara umaRlesi ganaTleba da a.S.  sxva 

midgoma SeiZleba daiwyos trening-programiT, romelic fokusirebuli 



 

 

    

iqneba organizaciis samomavlo saWiroebebze an Sida treningebi, 

romelic mimaRTuli iqneba kursdamTavrebulebis an studentebis 

ganvitarebiaze; 

2. niWieri kadrebis mozidva – Sromis bazars yovelTvis ar yavs 

profesionali kadrebi im raodenobiT, ra raodenobiTac Wirdeba 

kompanias. sxva SemTxvevaSi kompania, imaze meti unda SesTavazos, 

vidre sTavazobs. kargi organizaciuli klimati, romelic 

uzrunvelyofs adekvatur gadamzadebas, karieruli da personaluri 

zrdis SesaZleblobas aseve mniSvnelovania imdenad ramdenadac 

adamianuri resursebis strategiuli marTvis procesebi; 

3. kompensacia da benefitebi – saWiroa bazris mudmivi kvleva imisTvis 

rom dadgindes saSualo xelfasis odenoba konkretul poziciaze da 

ganisazRvros samuSao aRwerilobebi. amiT kompania SeZlebs imaze 

ukeTesi pirobis SeTavazebas, vidre realurad arsebobs bazarze, 

anazRaurebis, benefitebis (dazRveva, danamati, transportireba an sxva 

sargebeli) saxiT, rac cxadia safrTxes ar uqmnis kompaniis bizness; 

4. organizaciuli klimati – samuSao garemos klimati Zalian 

mniSvnelovania niWis mosazidad. aucilebelia, rom kompania `karg” 

kadrs sTavazobdes adekvatur samuSao sivrces, aRWurvilobas 

samuSaos Sesasruleblad da SesaZleblobebs ganviTarebisTvis. 

agreTve, dasaqmebulebs unda SeeZloT kompaniis faseulobebis 

SemCneva, romelic emTxeva maT faseulobebs da iRebdnen Sefasebebs 

sakuTar mosazrebebTan dakavSirebiT. dasaqmebulebi unda 

acnobierebdnen kompaniis gegmebs, Tavs grZnobdnen kompaniis jgufis 

nawilad, aanalizebdnen ra SeuZliaT da ra mimarTulebaa maTTvis 

mimzidveli, sjerodeT rom maTi xelmZRvanelebi arian 

kompetenturebi, grZnobdnen rom waxaliseba samarTliania da mudmivad 

arsebobs gamowvevvebi, rac maT aZlevs motivacias da stimuls 

ukeTesobisken; 

5. codnis marTva da momzadeba – codnis marTva miznad isaxavs 

kompaniis mier efeqtiani, sando, gamWvirvale komunikaciis sisemebSi 

arsebuli informaciis saTanadod dokumentirebas da warmodgenas. 

maSinac ki Tu kompania kargavs TanamSromels romelic midis 



 

 

konkurentTan, sul mcire misi codna rCeba kompaniaSi, rogorc 

memkvidreoba. igive SegviZlia vTqvaT trenigebis kulturis 

damkvidrebaze da dasaqmebulebis gaZlierebaze, ris Semdgomac isini 

grZnoben rom codna da unarebi warmoadgens sargebels yvelasTvis.  

rogorc vxedavT, adamianuri resursebis strategiuli marTva garkveuli 

winapirobebis arsebobas gulisxmobs, anu erTgvari klimatis Seqmnas, 

imisTvis rom kadrebis menejmenti iyos efeqtiani. 

Cans, isic rom organizaciuli klimatis formireba srulad 

damokidebulia kompaniaze da masSi momuSave TanamSromlebze. 

gansakuTrebiT maTze vinc adamianuri resursebis marTvis mimarTulebiT 

muSaobs. amas garda mniSvnelovania procesebis dalageba a-dan b-mde kerZod 

unarebis gansazRvridan dawyebuli codnis marTviTa da treningiT 

dasrulebuli. Tu davakvirdebiT, unarebis gansazRvra xels aZlevs 

kompaniis mimdinare moTxovnebis dakmayofilebas xolo mudmivi ganviTareba 

da treningebi ki mimarTulia imisken, rom kompaniam SeZlos momavalSi 

gaCenili moTxovnebis dakmayofileba.  

Tavad stratgiuli marTvis procesi gulisxmobs miznebis da amocanebis 

formulirebidan dawyebuli strategiis monitoringiT da SefasebiT 

damTavrebuli yvla etaps, kerZod (ix. sqema #1.8): 

1. misiisa da miznebis formulireba; 

2. garemos analizi (gare da Sida faqtorebis analizi); 

3. adamianuri resursebis strategiebis formulireba; 

4. adamianuri resursebis strategiebis ganxorcieleba; 

5. adamianuri resursebis strategiebis monitoringi da Sefaseba; 

sqema #1.8  

adamianuri resursebis strateguli marTvis procesi 



 

 

    

 

wyaro: Human Resource Management: Theory and Practice, 2003 

procesi iwyeba misiis da miznis formulirebiT, rac warmoadgens 

organizaciis ZiriTad mizans. misia aRwers organizaciis Rirebulebebs da 

miuTiTebs umaRlesi menejmentis ZiriTad mimarTulebebze. organizaciis 

saqmianobis specifikidan gamomdinare misia SesaZloa iyos viwro an farTo. 

magaliTad, kompania guglis misias warmoadgens `msoflios informaciiT 

uzrunvelyofa da misi xelmisawvdomoba”4. saqarTveloSi, mag. kompania 

`visol pertolium jorjias” misiaa - mudmivi inovaciebis gziT mogvqondes 

materialuri da moraluri sargebeli kompaniasTan dakavSirebuli yvela 

jgufisTvis”5. xolo mizani warmoadgens sasurvel Sedegs, rasac kompaniam 

unda miaRwios momavalSi (Daft, 2010).  

Semdgomi etapia garemos analizi, rac moicavs Sida da gare faqtorebis 

analizs. rogorc Sida, ise gare faqtorebis analizs organizaciaSi. Sida 

faqtorebSi igulisxmeba dasaqmebulTa Soris kulturul garemo, samuSao 

Zalis moTxovnisa da miwodebis prognozireba, ierarqiul ganawileba, 

biznes procesebs, SWOT-analizi, da a.S., romlebic gadamwyvet rols 

                                                      
4 ix. kompania Google-is oficialuri veb-gverdi: https://www.google.com/about/our-company/  
5 ix. kompanis `visol pertolium jorjias” oficialuri veb-gverdi:  

http://wissol.ge/#page/mission_and_vision 
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TamaSoben biznes operaciebis SesrulebaSi. gare faqtorebSi igulisxmeba 

demografiuli tendenciebis masStabi, samuSao Zalis miwodeba, 

konkurentebis SefasebaHHHR matricis saSualebiT da aseve zogadad, 

socialuri, politikuri, ekonomikuri, teqnologiuri, samarTlebrivi da 

kulturuli faqtorebi, romelic gavlenas axdens biznesis 

funqcionirebaze. zemoaRniSnuli faqtrebi mniSvnelovania 

organizaciisTvis imdenad, ramdenadac, isini organizaciisTvis 

Sefasebulia, rogorc strategiulad mniSvnelovani faqtorebi da SesaZloa 

analitikurad Sejamebuli iyos SWOT-analizis safuZvelze. garemos 

analizis Semdgom iwyeba strategiis formulirebis etapi. ufrosma 

menejerebma unda Seafason strategiul faqtorebsa da strategiul 

arCevans Soris urTierTkavSiri, rac xels uwyobs menejerebs konkretuli 

strategiis TanxvedraSi moyvanasTan organizaciis ZiriTad miznebTan 

(Bratton, Gold, 2003). aqve unda aRiniSnos, rom zogierTi mecnieris azriT, 

strategiis formulireba ar SeiZleba iyos mxolod adamianuri resursebis 

ganviTarebis menejerebis roli. abdurahmani (2012), Tavis erT-erT naSromSi 

aRniSnavs, rom strategiis SemuSavebis sakiTxi pirdapir ukavSirdeba 

umaRlesi safexuris menejerebis funqcia-movaleobebs.  

zogierT literaturaSi aseve, vxvdebiT strategiis identificirebis 

etaps, rac gulisxmobs kompaniis mxridan oTxi ZiriTadi strategiis 

gamoyenebas: 1. swavlebas (trening-kursebi, saswavlo sesiebi), araformaluri 

swavlebis meTodebis SemuSaveba (dasaqmebulebis cnobierebis amaRleba 

swavlebis SesaZleblobebze), 2. inJineringi (socialuri qselebis Seqmna 

organizaciaSi da mis gareT), 3. araformaluri swavlebis gaZliereba 

(axali procesebisa da axali SesZleblobebis Sesaxeb dasaqmebulTa 

informireba).  

amis Semdgom iwyeba yvelaze mniSvnelovani - strategiis 

ganxorcielebis etapi. @ar arsebobs imaze ukeTesi strategia, vidre am 

strategiis ganxorcieleba (Gratton, 2000). mas Semdeg, rac airCeva strategia, 

Semdgom xdeba misi moqmedebaSi moyvana. strategia SesaZloa ganxorcieldes 

HR politikiT, gegmebiT, moqmedebebiTa da praqtikebiT. HR strategiis 

ganxorcielebisTvis HR menejeri unda gaecnos strategiis formulirebis 



 

 

    

meqanizms, am gziT man unda gaaanalizos da saTanadod Seafasos HR 

aqtivobebi. es aqtivobebi SesaZloa mimarTuli iyos efeqtiani muSaobisken 

da efeqturi nabijebis gadadgmisken. aRniSnuli procesi ki imgvarad unda 

iyos organizebuli, rom yvela mxares Soris iZleodes interaqciis 

SesaZleblobebs, qmnides konkretuli aqtivobebisa da strategiuli miznebs 

Soris SesabamisobaSi moyvanis safuZvels (Abdurrahman, 2012). strategiis 

ganxorcielebisas mniSvnelovania winaswar SemuSavebuli strategiuli 

gegma, rac amartivebs da misi danergvis process. ganxorcielebis gegma 

sasurvelia moicavdes Semdeg komponentebs: 

 organizaciis strategiuli moTxovnebis winaswari analizi, 

aseve mosalodneli Sedegebis detaluri Seswavla; 

 komunikaciis programa, romelic detalurad aRwers Tu ras 

warmoadgens strategia da ras efuZneba da ra gzebiT unda 

ganxorcieldes is; 

 strategiis danergvasTan dakavSirebuli pirebis 

(xelmZRvanelebi, araxelmZrvaneli pirebi) CarTva strategiis 

ganxorcielebis procesSi da maTi rolis gansazRvra; 

 samoqmedo gegmis momzadeba Sesabamisi indikatorebis da 

kriteriumebis miTiTebiT; 

bolo etaps monitoringi da Sefaseba warmoadgens. adamianuri 

resursebis marTvis samsaxuris saqmianoba sxva departamentebis msgavsad, 

mniSvnelovania rom Sefasdes da ganisazRvros is damatebiTi Rirebuleba, 

rasac qmnis kompaniisTvis. samwuxarod, xSir SemTxvevaSi menejerebis da 

dasaqmebulebis molodinebi TanxvedraSi ar modis erTmanTTan, rasac 

ganapirobebs TanamSromlebTan arasakmarisi komunikacia samuSao SedegebTan 

dakavSirebiT. ufro metic, finansuri menejerebi adamianur kapitalze 

danaxarjebs ufro savalalo xarjad aRiqvamen, vidre adamianur kapitalSi 

investirebas. es xels uwyobs momxmarebluri praqtikis danergvas, 

grZelvadian perspeqtivaSi investirebisgan gansxvavebiT. sabolood 

strategiis gazomva da Sefaseba saSualebas iZleba Sefasdes arsebuli HR 

praqtikebi da miRebuli Sedegebi Sedardes winaswar dagegmils.  am mizniT, 

sxvadasxva meTodebi gamoiyeneba, rogoricaa adamianuri resursebis 



 

 

metrikebi (HR metrics), Sedegebis cxrili (Balanced scorecard), da HR benCmarkingi 

(HR and benchmarking). HR metrics saSualebiT, informacia da warsuli 

monacemebi gamoiyeneba arsebuli Sedegebis Sesafaseblad da 

prognozirebisTvis, Tu rogor aris SesaZlebeli am Sedegebis 

gaumjobeseba. Sedegebis cxrili zomavs sxvadasxva monacemebs kompaniaSi 

(finansuri, Sida biznes procesebi, swavleba da zrdis SesaZleblobebi), 

xolo HR benCmarkingis meSveobiT izomeba kompaniis Sida praqtikebi 

kompaniis gareT mimdinare procesebTan SedarebiT. gamoiyeneba 

organizaciaSi Sedegebis gasazomad da warmoadgens erT-erT aprobirebul 

meTods (Mathis & John, 2005). 

saboloo jamSi unda aRiniSnos Tu ra dadebiTi maxasiaTeblebi 

SesaZloa hqondes adamianuri resursebis strategiul marTvas: 

pirvel rigSi es gamoixateba samuSaos mimarT gazrdil 

kmayofilebaSi aseve ukeTesi samuSao kulturis CamoyaibebaSi, 

momxmareblebis gaumjobesebul kmayofilebis maCveneblebSi, efeqtiani 

resursebis menejementSi, dasaqmebulTa marTvis proaqtiul midgomasa da 

roduqtiulobis zrdaSi. 

aRniSnuli Tavis Sejamebis saxiT SegviZlია davaskvnaT, rom 60-ian 

wlebSi adamianis qcevis Seswavlaze aqcentirebam asaxva hpova kompaniebis 

politikazec. cota mogvianebiT ukve gaCnda adamianuri resursebis marTvis 

Tanamedrove Teoriebi da personalis dagegmvis da ganviTarebis 

samsaxurebmac, Sesabamisad muSaoba daiwyes adamianuri resursebis 

grZelvadiani strategiuli marTvisa da dagegmvis organizebaze.   

bolo aTi wlis ganmavlobaSi adamianuri resursebis marTvis sferom 

seriozuli transformacia ganicada. kompaniebma gaaanalizes, rom 

organizaciaSi dasaqmebuli adamianebi arian ara mxolod materialuri 

aqtivebi, aramed isini warmoadgenen kapitals, romlis mizanmimarTulad 

dagegmvis SemTxvevaSi kompanias SeuZlia konkurentuli upiratesobis 

mopoveba. dResdReobiT adamianuri resursebi warmoadgens erT-erT yvelaze 

momgebian investicias kompaniisTvis. isini erTmaneTisgan gansxvavdebian 

xasiaTiT, unariT, SesaZleblobebiT, gansxvavebebis identificireba da 

strategiuli ganviTareba ki kompaniis Rirebul aqtivad SeiZleba iqces. 



 

 

    

Sesabamisad, Camoyalibda midgoma, romlis Tanaxmadac adamianuri 

resursebis strategiuli marTva, gansxvavebiT Cveulebrivi marTvisagan 

pozitiuri Sedegebis momtania kompaniebisTvis da xSir SemTxvevaSi es 

Sedegebi cifrebSic gamoisaxeba, rogoricaa magaliTad, mogebis zrda, 

TanamSromlebis efeqtiani muSaobis uzrunvelyofa, kompaniis Sesrulebis 

xarisxi.  

am ideebis fonze viTardeboda adamianuri resursebis marTvis 

sxvadasxva Teoriebi da modelebi. klasikuri Teoriebis Seqmnam safuZveli 

daudo Sesasrulebeli davalebebis martivad administrirebad amocanebad 

dayofas. mogvianebiT, am ideis gagrZlebiT xeli Seewyo adamianisTvis 

sasiamovno samuSao garemos Seqmnis ideas. mas Semdeg, rac Camoyalibda 

adamianuri resursebis Teoria, gansakuTrebuli mniSvneloba mieniWa 

adamianis, rogorc Rirebuli aqtivis ganxilvas, romelsac SeuZlia 

kompanias daexmaros biznes Sedegebis miRwevaSi. 

dRemde Seqmnili modelebidan gansakuTrebiT xazgasmiT unda 

aRiniSnos `harvardis skolis” mier SemuSavebul modeli, romlis Tanaxmad 

adamianebi ganixilebian rogorc potenciuri aqtivebi da ara rogorc 

cvalebadi danaxarjebi. am ideis kvaldakval adamianuri resursebis 

administraciuli marTva TandaTan Seicvala da gadavida fasilitatorul, 

strategiul marTvaze. 

adamianuri resursebis strategiuli marTva misi winamorbedi 

adamianuri urTierTobis Teoriebisgan gansxvavebiT ufro metad 

strategiuli xasiaTisaa. rac niSnavs imas, rom strategiuli marTva 

kompaniebs saSualebas aZlevs sakuTari TanamSromlebi CarTon 

gadawyvetilebis miRebis procesSi da daexmaron sakuTari unarebisa da 

SesaZleblobebis gamovlenaSi, aseve waaxalison dasaqmebulebis 

iniciativebi, gaaZlieron pasuxismgeblobis grZnoba da kreatiuli unarebi. 

strategiuli marTvis mniSvneloba kompaniebSi gansakuTrebiT aqtualuri 

gaxda postindustriul epoqaSi, radgan avtomaturi sistemebis danergva 

ganapirobebs adamianebis, rogorc makontrolebelis mimagrebas 

teqnologiebis marTvaze. Tanamedrove teqnologiebis muSaoba ki moiTxovs 

maRalkvalificiur, ganviTarebul adamianur resursebs. globaluri 

cvlilebebis fonze Camoyalibda adamianuri resursebis marTvis sxvadasxva 



 

 

midgomebi. es gansxvavebebi ki gamowveulia kompaniebis mravalferovnebiT, 

multikulturuli da multinacionaluri biznesebis simravliT. HR marTvis 

mimarT midgomebi gansxvavebulia aseve, qveynebis mixedviT. isini, vinc 

bunebrivi wiaRiseulis ararsebobis gamo mTlianad damokidebulebi arian 

adamianis Sromasa da kapitalze, iZulebulebi arian ganaviTaron 

adamianuri resursebi imgvarad, rom aqcion sakuTari kompaniis 

konkurentuli upiratesobis wyarod. Amdenad, strategiuli marTva 

menejments saSualebas aZlevs ganaviTaros dasaqmebulTa SesaZleblobebi 

da Tavidan aicilos arasaWiro resursebi, yovelive ki kompaniis 

Sesrulebis xarisxze calsaxad pozitiur gavlenas axdens. 

amrigad, adamianuri resursebis strategiuli marTva warmoadgens 

imgvar midgomas, romelic gansazRvravs Tu rogor SeuZlia organizacias 

Tavisi miznis miRweva adamianuri resursebis marTvis saSualebiT. 

strategiuli marTva moicavs strategiis Sesrulebas, aseve adamianuri 

resursebis strategiuli marTvis sferoSi CarTuli yvela mxaris 

strategiuli qcevis organizebas romelic saboloo, jamSi unda 

miemarTebodes organizaciis miznis miRwevasa da organizaciis 

faseulobebis praqtikaSi danergvaze. 

globaluri cvlilebebis fonze Camoyalibda adamianuri resursebis 

marTvis sxvadasxva midgomebi da modelebi. es gansxvavebebi ki gamowveulia 

kompaniebis mravalferovnebiT, multikulturuli da multinacionaluri 

biznesebis simravliT. HR marTvis mimarT midgomebi gansxvavebulia aseve, 

qveynebis mixedviT. isini, vinc bunebrivi wiaRiseulis ararsebobis gamo 

mTlianad damokidebulebi arian adamianis Sromasa da kapitalze, 

iZulebulebi arian ganaviTaron adamianuri resursebi imgvarad, rom aqcion 

sakuTari kompaniis konkurentuli upiratesobis wyarod.  

rogorc vnaxeT, kerZod, iaponuri modelis Camoyalibebam dasabami 

misca iseTi mniSvnelovani mimarTulebebis ganviTarebas da daxvewas, 

rogorebicaa: anazRaurebis marTva, samuSao Zalis optimaluri marTva, 

moTxovna-miwodebis balansis SenarCuneba da a.S. iaponurma modelma 

srulad ganviTareba hpova 1955-1973 wlebSi. aRniSnuli periodi 

xasiaTdeboda maRali ekonomikuri zrdiT. swored am dros iaponurma 

kompaniebma daiwyes grZelvadiani perspeqtivebis ganviTareba. dasaqmebulebi 



 

 

    

damoukideblad iRebdnen gadawyvetilebebs da CarTulni iyvnen srulad 

problemebis mogvarebis sakiTxebSi. swored es gaxda yvelaze mniSvnelovani 

aspeqti iaponuri modelis ganviTarebis istoriaSi. iaponuri modelis 

upiratesoba SesaZloa Camoyalibdes Semdegi maxaiaTeblebiT: (1) 

kursdamTavrebulTa dasaqmeba weliwadSi erTxel, (2) intensiuri treningebi 

da ganviTarebis xelSewyoba, (3) anazRaurebis perioduli zrda da 

xelSewyoba Sefasebis safuZvelze, (4) moqnili samuSao pirobebi da patara 

samuSao jgufebi, (5) dasaqmebis dacvis garantia pensiaze gasvlis asakamde, 

(6) sawarmoo kavSirebi da konsultaciebi dabal da maRal rgols Soris, 

(7) personalis marTva statusis ganurCevlad. Iaponuri modelis 

sapirispirod arsebobs amerikuli inovaciuri modeli, romlis 

maxasiaTeblebis danergva kompaniaSi vfiqrobsagrZnoblad gazrdis 

Sesrulebis xarisxs. kerZod, sistematuri treningebi, wamaxalisebeli 

anazRaureba, moqnili samuSao pirobebi da patara samuSao jgufebi, 

informaciis sistematuri gacvla, rac adamianuri resursebis strategiuli 

marTvis aucielebli komponentebi unda iyos. rogorc vaxseneT kompaniebis 

mravalferovnebam gamoiwvia adamianuri resursebs marTvis sxvadasxva 

modelebis Camoyalibebis aucilebloba. Teoriul nawilSi ganxiluli 

modelebi, mairon fotleris modeli, suber Cerdris modeli, adamianuri 

resursebis modeli `harvardis skolis” mixedviT, miCiganis Sesabamisobis 

modeli, gestis SedarebiTobis modeli da Suleris da jeqsonis 5P 

modelis struqtura gansxvavebulia, Tumca Sinaarsobrivad, maTi koncefcia 

TiTqmis msgavsia. TiToeuli maTganis mixedviT kompaniabma unda 

Camoayalibon miznebi, amocanebi, gazomon HR Sedegebi, dasaxon 

grZelvadiani gegmebi da a.S, maTgan gansxvavebiT uaxlesi evropuli modeli 

yuradRebis centrSi aqcevs TanamSromlebis CarTvas gadawyvetilebis 

miRebis procesSi, da moicavs dainteresebul mxareTa ufro farTo speqtrs, 

gansxvavebiT amerikuli midgomisgan, sadac ZiriTadi aqcenti gadatanilia 

kompaniis interesebze. saqarTvelos SemTxvevaSi vfiqrob, rom midgoma unda 

iyos kompleqsuri, kerZod gamoyenebuli iqnas rogorc amerikuli ise 

evropuli modelis maxasiaTeblebi adamianuri resursebis strategiuli 

marTvis procesSi. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tavi 2. adamianuri resursebis strategiuli marTvis 

procesis organizeba 

2.1 adamianuri resursebis marTvis strategiebis SemuSaveba  

adamianuri resursebis strategiuli marTvis mimarT midgomebi da 

damokidebuleba ZiriTadad emyareba resursebze dafuZnebul xedvas. es 

niSnavs imas, rom rogorc zemoT araerTxel aRiniSna, resursebi, maT Soris 

adamianuri, organizacas aZlevs gansakuTrebul niSasa da sxvebTan 

SedarebiT konkurentul upiratesobas (saqarTvelos strategiisa da 

saerTaSoriso urTierTobebis kvlevis fondi 2011).  

adamianuri resursebis marTvis strategiebis SemuSavebis procesi 

iwyeba biznes saWiroebebis analiziT, romelsac unda efuZnebodes HR 

strategiuli marTvis procesi. HR strategiebi efuZneba mmarTveli gundis 

mxridan miRebul gadawyvetilebebs, romlis drosac aqcenti keTdeba 

personalis treningsa da Sefasebaze, ganviTarebaze, motivaciasa da 



 

 

    

kontrolze. dResdReobiT, strategiis araerTi modeli arsebobs. 

strategiebis tipologiebis Seswavla ki saSualebas iZleva erTmaneTTan 

Sedardes sxvadasxva HR praqtikebi, rac xels Seuwyobs samomavlo 

ganviTarebas da praqtikul Tu Teoriul gamocdas (Bratton, 2000).  

strategiis SemuSavebisas SesaZloa gamoyenebuli iyos ori ZiriTadi 

midgoma, Signidan gareT” da ,,garedan SigniT” (saqarTvelos strategiisa da 

saerTaSoriso urTierTobebis kvlevis fondi, 2011; Abdurrahman, 2012; 

Armstrong, 2014). ,,Signidan gareT” midgoma iwyeba adamianuri resursebis 

funqciidan da qmedebebis `status-kvodan‟‟ (unarebi, procesebi, 

teqnologiebi da sxv.), raTa identificirdes biznes-kavSirebi (xSirad 

aqcentis `adamianur sakiTxebze” gadatanis gziT) da rac SeiZleba naklebi 

cvlileba Sevides HR marTvis sakiTxebSi. `garedan-SigniT” midgomis 

Tanaxmad, strategiasa da garemos Soris kavSiris identificireba 

warmoadges strategiis gansazRvris baziss.  

stategiis formulireba gansxvavdeba organizaciul da adamianuri 

resursebis marTvis doneze. sqemaze #2.1 naCvenebia organizaciul doneze 

strategiis formulirebis sami ZiriTadi mimarTuleba (Chowdhury 2000; Dessler, 

2013; Ritson, 2011):  

 korporatiuli strategia; 

 biznesis ganviTarebis strategia; 

 funqcionaluri strategia. 

organizaciis saWiroebidan gamomdinare strategia SesaZloa 

ganviTardes CamoTvlilTagan sam, or an mxolod erT doneze. HHR marTvis 

strategia sistematurad dakavSirebulia organizaciis strategiul 

saWiroebebTan da miznad isaxavs efeqtiani samuSao Zalis uzrunvelyofas 

mizanmimarTuli taqtikisa da meTodebis gamoyenebiT.  

 

sqema #2.1 



 

 

strategiis ganxorcielebis doneebi 

wyaro: NNeil Ristron, Strategic Management, 2011 

korporatiul doneze SemuSavebuli strategia aRwers kompaniis 

zogad mimarTulebas da gansazRvravs biznesis imgvar tips, romelsac unda 

warmoadgendes kompania, cvlides an yiddes mas. Sesabamisad, ismis kiTxva - 

ra tipis bizness wamoadgens kompania. Tumca, miuxedavad amisa, kompaniebi 

ZiriTadad orientirebuli arian biznesis ganviTarebis strategiebze, vidre 

korporatiul strategiebze. Tumca, korporatiuli strategia 

mniSvnelovnad zemoqmedebs Semdeg mimarTulebebze: iniciativianobis zrda, 

sxvadsxva gzebis Zieba bizes-erTeulebsa da Sesrulebas Soris sinergiis 

misaRwevad, gadawyvetilebis miReba diversifikaciis dros (Bratton, 2000). 

strategiis ganxorcieleba korporatiul doneze gulisxmobs ganviTarebis 

saerTo strategiidan da finansuri bazris koniuqturis prognozidan 

gamomdinare strategiis ganxorcilebas. amasTan erTad efeqtiani 

informaciuli sistemis formirebas, romelic uzrunvelyofs 

mmarTvelobiTi gadawyvetilebebis alternatiuli variantebis dasabuTebas 

adamianuri resursebis marTvis mimarTulebiT.  

biznes-doneze strategiis Camoyalibeba gulisxmobs konkretuli 

mimarTulebiT ra ptofesiis kadrebis SenarCuneba an mozidva iqneba saWiro 

raTa biznesma Seuferxeblad SeZlos muSaoba. gamoiyofa ramdenime 



 

 

    

mimarTuleba: warmoeba, sabiTumo vaWroba da saerTaSoriso Svilobili 

kompaniebis ganviTareba. biznes-strategiis Camoyalibebis mizans 

warmoadgens bazarze biznes erTeulebis konkurentunarianobis zrda da 

pasuxobs mTavar kiTxvas: rogor aris SesaZlebeli magaliTad, warmoebis 

mimarTuleba iyos konkurentunariani? 1980-ian wlebSi maikl porterma (1980, 

1985) mniSvnelovani wvlili Seitana biznes-strategiis ganviTarebaSi, 

romelic SemdgomSi Camoyalibda sami ZiriTadi mimarTulebis saxiT: 

danaxarjebiT liderobis, diferenciaciis da fokusirebis strategiebi. 

funqcionalur doneze strategiis SemuSaveba gulismobs HR 

politikas, marketingul dagegmvas da finansuri mimarTulebebis 

srulyofas. biznesis ganviTarebis doneze strategis SemuSaveba ZiriTadad 

dakavSirebulia warmoebasTan, sabiTumo kompaniebsa da saerTaSoriso 

kompaniis filialebTan. rac Seexeba strategiuli dagegmvis umaRles 

korporatiul dones, is moicavs kompaniis zogadi ganviTarebis strategiis 

SemuSavebas, romlis safuZvelzec man unda gazardos saerTaSoriso 

cnobadoba da konkurencia. aRniSnuli strategiis SemuSavebisas ismis 

kiTxvebi: sad imyofeba kompania da sad surs rom iyos? raSic did wvlils 

asruleben saTanadod Serceuli da gadamzadebuli kadrebi. igi 

dakavSirebulia kompaniis restruqturizaciasTanac.  

rogorc ukve aRvniSneT, SHRM efeqtianoba damokidebulia 

organizaciuli ganviTarebis etapebTan mis Sesabamiobaze. adamianuri 

resursebis strategiuli ganviTareba SegviZlia warmovidginoT etapebad, 

sadac TiToeuli axali etapi aris wina etapebis gagrZeleba da ganviTareba 

(Baird & Meshoulam, 1988). rac niSnavs, imas, rom strategiebi TanxvedraSi unda 

modiodes biznesis ganviTarebis strategiebTan. es warmoadgens SHRM 

fundamentalur baziss. `strategiuli HRM mTavari roli unda iyos 

konkurentuli garemos moTxovnebTan morgeba” (Wright, Snell, 1998 p.758). amasTan 

erTad, strategiis formulirebamde, menejerma strategiuli prioritetebi 

unda `gadaTargmnos” organizaciis funqcionalur doneze Sesasrulebel 

saqmeebad, romelic moicavs marketings, warmoebas, adamianuri resursebis 

marTvas da a.S). is unda darwmundes, rom SerCeuli strategia Seesabameba 

organizaciis kompaniis biznes gegmebs rogorc horizontalur, ise 

vertikalur doneze. riCardsoni da tompsoni (1999) aRniSnaven, rom 



 

 

strategiis warmateba dakavSirebulia vertikalur an gare morgebasTan 

(vertical or external fit) da horizontalur an Sida morgebasTan (Horizontal or internal 

fit). vertikalur doneze Sesabamisobis modeliT kompanias sxvadasxva HR 

praqtikebiT SeuZlia miaRwios Sesrulebis maRal dones (Armstrong, 2006; 

2014) da gaxdes maTi yoveldRiuri saqmianobis nawili. vertikalur doneze 

Sesabamisoba gulisxmobs biznesis miznebsa da HR-is mier ganxorcielebul 

ZiriTad aqtivobebs Soris kavSiris damyarebas.  magaliTad, Tu kompaniis 

ZiriTad mimarTulebas inovaciurobis da produqtis ganviTareba 

wamoadgens, HR politikac Sesabamisad unda iyos kreatiuli da moqnili 

(Southeastern Oklahama State University). strategia efeqtiania Tu igi aRwevs 

dasaxul mizans. upirveles yovlisa pasuxi unda gaeces ramdenime 

niSvnelovan kiTxvas: sad vimyofebiT axla? sad gvinda rom viyoT or, sam an 

met welSi? rogor vapirebT dasaxuli miznis miRwevas?  

vertikalur SesabamisobasTan erTad, menejerebs esaWiroebaT 

darwmundnen, rom maT mier gatarebuli praqtikebi SesabamisobaSi modis 

Sida HR praqtikebTan, rac gulisxmobs horizontaluri Sesabamisobas 

(horizontal fit) (Southeastern Oklahama State University; Dyren
 

 2012).  amasTanave, 

mniSvnelovania, rom HR-is iseTi praqtikebi rogoricaa treningebi, 

personalis Sefaseba da anazRaureba fokusirebuli iyos erTsa da imave 

miznebze. TiToeuli maTgani unda aZlierebdes da aviTarebdes erTmaneTs 

(Armstrong 2006; 2014). 

Mmas Semdeg rac ganisazRvreba organizaciis strategia korporatiul 

da biznes doneze, menejerebma unda ganaviTaron HR strategiebi. ar 

arsebobs konkretuli formula Tu rogor unda moxdes strategiis 

Camoyalibeba, Tumca, armstrongis (2006) mixedviT HR strategiis 

formulirebis zogadi etapebi Semdegia: 

1. sabaziso done – biznes saWiroebebis gansazRvra Tu biznes 

strategiis gaTvaliswinebiT, biznes da garemo faqtorebis analizi 

(SWOT/PESTLE).  

2. Sinaarsi - SemoTavazebuli strategiis kontenti, Tu romeli 

mimarTulebebis srulyofas emsaxureba da ra aris strategiis 

ZiriTadi azri. 



 

 

    

3. racionaluroba – am etapze aucilebelia racionalurad Sefasdes 

biznes strategiasTan Sesabamisoba. 

4. ganxorcielebadobis gegma – samoqmedo gegmis Sedgena, 

pasuxismgeblobebis gansazRvra, moTxovnili resursebi, 

komunikaciis saSualebebi, CarTuli mxareebi, treningebi da aS. 

unda iyos moculi ganxorcielebis gegmaSi 

5. xarj-sargeblianobis analizi – xarjsargeblianobis analizze 

dayrdnobiT unda Sefasdes ra sargebels miiRebs rogorc kompania, 

aseve, dasaqmebulebi strategiis ganxorcielebiT da ramdenad 

aRemateba strategiis ganxorcielebiT miRebuli sargebeli, 

gaweul xarjs? mxolod amis Semdgom eqneba azri strategiis 

ganxorcielebas. 

efeqtiani HR strategiis CamoyalibebisTvis arsebobs kriteriumebi da 

meTodologia, romelsac unda akmayofilebdes efeqtiani HR strategia (Dyer 

& Holder, 1998; saqarTvelos strategiisa da saerTaSoriso urTierTobebis 

kvlevis fondi, 2011): 

 pasuxobs organizaciis moTxovnebs, mizanSewonilia ganxorcieleba; 

 dafuZnebulia kvlevaze da ara hipoTetur varaudebze; 

 aris qmediTi da SesaZloa realur RonisZiebebSi gadaizardos; 

 xelmisawvdomoba; 

 aris gasagebi da masSi Semavali komponentebi aZliereben da 

aviTareben erTmaneTs; 

 iTvaliswinebs organizaciis TanamSromlebis moTxovnebs da 

saWiroebebs. 

armstrongi (2006; 2008; 2014) Tavis SromebSi xazs usvams, rom 

mizanSewoniloba HR marTvaSi gulismobs dasaqmebulTa raodenobas da im 

moTxovnebs, rac warmoiSoba maTi ganvTiTarebis aucileblobisTvis 

realuri danaxarjebiT. Tumca, imisTvis, rom strategia iyos 

dabaldanaxarjiani aucilebelia Semcirdes danaxarji Sromaze. 

strategiis gansazRvris procesSi mniSvnelovan winapirobas 

warmoadgens strategiis realisturoba da ganxorcielebadoba. aqvs Tu ara 

strategias ganviTarebis samomavlo perspeqtiva. miuxedavad amisa 

strategiis formulireba da miznobriobis gansazRvra mainc 



 

 

individualuria. 30 cnobili kompaniis Seswavlis safuZvelze aRmoCnda 

(Tayson & Witcher, 1994): @strategiis formulirebis gansxvavebuli midgomebi 

gansxvavebul cvlilebas axdens organizaciebze da gansxvavebuli gzebiT 

@`aiZulebs” TanamSromlebs maqsimalurad CaerTon biznes miznebis miRwevis 

procesSi. aseve aRmoCnda, rom strategiebis SemuSavebis procesi iyo 

iseTive mniSvnelovani, rogorc strategiebis Sinaarsi. strategiebis 

SemuSavebam safuZveli daudo axali ideebis gaCenas.” (Armstrong, 2006).  

strategiis Camoyalibebis Semdgom aucilebelia perioduli mimoxilva 

da Sefaseba, Tu ra etapze imyofeba kompania da ramdenad amarTlebs 

arsebuli strategia misaRwev miznebs da dagegmil Sedegebs. aseve im 

SemTxvevaSi, Tu strategiis ganxorcieleba warumatebelia, mniSvnelovania 

gaanalizdes da gamoikveTos is ZiriTadi problemebi ramac gamoiwvia 

strategiis xarvezebiT ganxorcieleba, raTa Tavidan iqnas acilebuli 

straegiis a ganxorcelebisgan miRebuli savalao Sedegebi. 

strategiis SemuSavebis procesi garkveul sirTuleebTan aris 

dakavSirebuli da yvelaferi ise idealurad namdvilad ar aris, rogorc 

es ubralod TeoriebSia naCvenebi. realurad, ki menejerebs garkveuli 

problemebs da barierebis gadalaxva uwevT imisTvis, rom Camoayalibon 

efeqtiani kompaniis funqcionirebaze dadebiTad moqmedi strategiebi.  

arsebobs strategiis gadaxedvis procesis ZiriTadi etapebi, rac unda 

gaiaros kompaniam imisTvis, rom dadgindes strategiis Sesabamisoba 

mosalodnel SedegebTan (ix. sqema #2.2). es procesi iwyeba biznesis 

saWiroebebis da biznesis arsebuli strategiis analiziT. biznes strategia 

mniSvnelovan zegavlenas axdens HR strategiaze, Tumca, es SesaZloa iyos 

erT-erTi ramdenime faqtoridan (Politeknic NCS). faqtorebis analizisTvis, 

SesaZloa gamoyenebuli iyos SWOT analizi, romelic gaamartivebs 

strategiis sisusteebis, Zlieri mxareebis, SesaZleblobebis da safrTxeebis 

analizs.  analizis etapze aseve unda Sefasdes zogadad arsebuli 

problema rac adamianuri resursebis strategiuli marTvis aucileblobas 

ganapirobebs. 

Semdgom etapze aucilebelia arsebuli problemebis gamomwvevi 

mizezebis diagnostireba da gavlenis momxdeni faqtorebis Sefaseba, iqneba 

es teqnologiuri, kulturuli, politikuri Tu ekonomikuri. unda Sefasdes 



 

 

    

ra xdeba kompaniis gareT? ra SesaZleblobebi da safrTxeebi arsebobs 

kompaniis miRma da SesaZlebelia Tu ara rom es SesaZleblobebi 

integrirdes strategiul gegmasTan? am mizniT SesaZloa gamoyenebuli iyos 

dasaqmebulTa kvlevis angariSebi, partniorebis, klientebis mosazrebebi, 

romlebic saTanadod icnoben kompanias da mis samoqmedo gegmebs. 

strategiis ganxorcielebis proceSi Tavs iCens iseTi barierebi, 

rogoricaa: bizness strategiuli saWiroebebis gansazRvra, garemos 

arasaTanadod Sefaseba da kulturuli faqtorebi, romlebic gavlenas 

axdens strategiis Sinaarsze.  

Sejamebis da rekomendaciebis safexurze aucilebelia samomavlo 

gegmebis dasaxvamde, arsebuli monacemebis Sejereba da analizi, 

Seusabamomebis aRmofxvrisTvis alternatiuli gzebis moZebna da samoqmedo 

gegmis dasaxva. amasTan erTad yvela saWiro materialuri Tu 

aramaterialuri resursis Sekreba. mniSvnelovania aseve isic ganisazRvros, 

romeli problema/Seusabamoba saWiroebs dauyovnebliv reagirebas 

xelmZRvanelebis mxridan da ganisazRvros prioritetebi. sabolood Sedges 

alternativebi da gaanalizdes TiToeuli cal-calke romeli alternativis 

ganxorcileebaa upriani da ratom? 

strategiis efeqtianad ganxorcielebisTvis aucilebelia, rom winaswar 

Sedges samoqmedo gegma da ganisazRvros yvela im piris valdebuleba da 

Sesasrulebeli funqcia-movaleobebi, romelic uSualod unda iyos 

CarTuli strategiis ganxorcielebaSi.  

 

sqema #2.2 

strategiis mimoxilvis etapebi 

 

 

 

 

  

 

 

 

analizi 

 ra aris biznesis strategia da ra saWiroebebi aqvs cvalebad 
garemoSi? 

 ra kulturuli da garemo saWiroebebi aqvs cvalebad garemoSi? 

 ra aris HR susti mxareebi da gasaTvaliswinebeli sakiTxebi? 

diagnostika 

 ra aris sisusteebis arsebobis mizezi? 

 ra warmoadgens nebismieri xarvezis arsebobis mizezs? 

 ra garemo faqtorebi axdens gavlenas situaciaze (kuturuli, 
garemo, konkurencia, politika da sxv.)? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wyaro: MArmstrong M., Handbook of Human Resource Management in Practice, 2006 

igulisxmeba nebismieri daintersebuli mxare iqneba es dasaqmebulebi, 

partniorebi, momxmareblebi Tu sxva. amasTan erTad, ganisazRvros 

samoqmedo gegmis dasaxva 

 ra dros saWiroebs aqtivobebis ganxorcieleba? 

 ra problemebs SeiZleba wavawydeT da rogor aris SesaZlebeli 
maTi gadaWra? 

 vin iqneba Semsrulebeli da rodis? 

 rogor unda iqnas uzrunvelyofili xazobrivi menejerebis 
maRalkvalificiuroba? 

Sejameba da rekomendaciebi 

 ra daskvnis gamotana SeiZleba analizis/diagnostikis safuZvelze? 

 ra aris saWiro arsebuli danaklisebis Sesavsebad? 

 ra SesaZlo alternatiuli strategiebi arsebobs? 

 romeli alternativaa reomendirebuli da ratom? 

  

resursebis dagegmva 

 ra resursebia saWiro aqtivobebis ganxorcielebisTvis (adamianuri, 
fuladi, droiTi)? 

 rogor SevinarCunoT es resursebi? 

 rogor davarwmunoT mmarTveli rgoli rom realurad gvWirdeba 
resursebi? 



xarjebi da sargebeli 

 ra aris xarjebi da sargebeli, roemlsac miiRebs kompania am 
strategiis ganxorcielebis Semdgom? 

 ra sargebels miiReben individualurad dasaqmebulebi? 

 rogor daakmaofilebs esa Tu is strategia biznesis saWiroebebs? 



 

 

    

adamianuri da finansuri resursebis SenarCunebis gzebi. amasTan erTad, 

unda Sedges xazobrivi menejerebis unarebis ganviTarebis da kvalifikaciis 

amaRlebis saerTo gegma, raTa maT gazrili konkrernciis pirobebSi SeZlon 

gamowvevevbze dauyovneblivi reagireba. 

 resursebis dagegmvis etapze ganisazRvreba ra droiTi, adamianuri da 

fuladi resursebia saWiro am strategiis farglebSi konkretuli 

aqtivobebis ganxorcilebisTvis. amasTan erTad, arsebuli adamianuri 

resursebis SenarCunebac fulad resursebs ukavSirdeba. Sesabamisad, unda 

Camoyalibdes kompleqsuri midgoma, rac gansazRvravs da Tavs mouyris 

saWiro resursebs. 

strategiis Camoyalibebis da ganxorcielebis Semdgom, strategiis 

gadaxedvis bolo da aranakleb mniSvnelovani etapia xarjebis da 

sargeblis Sefaseba. am etapze unda ganisazRvros is sargebeli, rasac 

strategiis gancorcielebis gziT iRebs kompania. sargeblis gansazRvraSi 

igulisxmeba rogorc materialuri ise aramaterialuri sargebeli, 

magaliTad reputaciis, saxelis saxiT. amasTan erTad, aucieleblia 

Sefasdes dasaqmebulebis mier misaRebi sargebeli, aisaxeba es maT 

Semosavlebze xelfasze waxalisebis sxva formaze Tu ara? vin miiRebs 

sargebels da konkretulad ra gzebiT. da bolos rogor daaklmayofilebs 

esa Tu is strategia biznesis saWiroebebs es kiTxva erT-erTi gadamwyvetia 

alternativebs Soris Sefasebis procesSi, radgan saboloo jamSi biznes 

Sedegebis mixedviT ganisazRvreba strategiis efeqtianoba-efeqturoba. 

2.2. adamianuri resursebis marTvis strategiebi: analizi da Sefaseba 

strategiis moqmedebaSi moyvana advili ar aris, miuxedavad imisa, Tu 

ra dro daeTmo strategiis analizs da gadaxedvas menejerebis mxridan. 

gamomdinare iqidan, rom strategia warmoadgens abstraqcias, mniSvnelovania, 

rom Camoyalibdes programad, romelsac eqneba qmediTi miznebi da 

gzavnilebi. HR strategia zogjer gulisxmobs zogjer HR politikas, an 

moklevadian gegmas, magaliTad, dasaqmebulebis kvalifikaciis zrda.  

problema, romelsac strategiebze saubrisas xSirad vawydebiT aris 

Seusabamoba dagegmil strategiasa da realur Sedegebs Soris (Gratton, 1999). 

Seusabamoba SesaZloa dakavSirebli iyos strategiis SemuSavebis da 



 

 

ganxorcielebis etapebze sxvadasxva mimarTulebiT. es iqneba dagegmva, 

komunikacia CarTul maxreebTan, gegmis Tanmimdevrulobis dacva. 

gratoni (1999) Tavis SromaSi xsnis, rom amgvar Seusabamobebs 

ganapirobebs garkveulwilad TanamSromlebis mxridan axali iniciativebis 

arasworad aRqma gansakuTrebiT didi zomis kompaniebSi. amas Tan erTvis 

isic, rom xSirad, ambiciuri da kompleqsuri iniciativianoba xSirad 

TanamSromlebis SiSis safuZveli rom isini ver SeZleben korporatiuli da 

strategiuli Sesabamisobis gaazrebas. amas garda erT-erT faqtors 

wamoadgens TanamSromlebis mier mmarTvelebis mimarT ndobis sakiTxi.  

organizaciebi maTi saqmianobis specifikis da masStabis mixedviT 

erTmaneTisgan gansxvavdeba, Sesabamisad, isini mimarTaven sxvadasxva 

strategiebs. zogierTi strategia organizaciis zogadi miznebis miRwevas 

emsaxureba, nawili, ki bevrad ufro konkretuli da detaluria. arsebobs 

HR strategiebis ramdenime klasifikacia.  

Sinaarsis mixedviT gamoiyofa ori ZiriTadi strategia: zogadi 

strategia, rogoricaa samuSaos Sesrulebis xarisxis gaumjobeseba da 

konkretuli strategia, romelic exeba dasaqmebulebis unarebis da 

SesaZleblobebis marTvis sxvadasxva aspeqts, rogoricaa: swavla, 

dajildoeba, motivaciis amaRleba (paiWaZe, Coxeli, faresaSvili. 2011). 

rogorc zemoT aRiniSna, armstrongis (2014) mier SemoTavazebuli 

strategiebidan zogad strategiebs miekuTvneba: 

 samuSaos Sesrulebaze orientirebuli;  

 valdebulebaze orientirebuli; 

 CarTulobaze orientirebuli strategiebi.  

samuSaos Sesrulebaze orientirebuli strategia gamiznulia gavlena 

moaxdinos marTvis iseT sferoebze, rogoricaa samuSaos Sesrulebis 

xarisxi, produqtiuloba, momsaxurebis done, zrda da mogeba.  

valdebulebaze orientirebuli strategiis SemTxvevaSi aqcenti 

gadatanilia erToblivi valdebulebis gaCenaze da SesaZloa ganimartos 

rogorc `marTvis forma, romelic mimarTulia valdebulebebis gazrdaze 

qcevis TviTkontroliT da ara gareSe sanqciebTa da individze zewoliT, 

xolo organizaciis SigniT urTierTobebi efuZneba ndobis maRal dones” 

(saqarTvelos strategiisa da saerTaSoriso urTierTobebis kvlevis fondi, 



 

 

    

2011). am strategiis ganmartebas gvTavazobs aseve vudic (Wood, 1996) – `es 

aris marTvis forma, romlis drosac qceva pirvel rigSi 

TviTregulirebadia da ar moiTxovs sanqciebs da regulaciebs 

organizaciaSi da urTierTobebi emyareba ndobis maRal dones. 

valdebulebis gaCena SesZloa miRweuli iyos ramdenime gziT: karieruli 

kibe da gadamzadeba, moqniloba Sesasrulebeli davalebebis mimarT, 

personalis CarTva xarisxis marTvaSi da a.S. zogierT SemTxvevaSi 

SesaZloa Sesrulebaze orientirebuli strategia moxseniebuli iyos, 

rogorc valdebulebaze orientirebuli strategia an CarTulobaze 

orientirebuli strategia. valdebulebis strategiis qveS Sesrulebis 

mimarT molodinebi sakmaod maRalia da ar ganisazRvreba minimaluri 

strandartebi, Tumca arsebobs konkretuli viwro miznebi, romelic xazs 

usvams mudmiv gaumjobesebas da asaxavs sabazro moTxovnebs (Walton, 1985; 

Choudhury 2000). 

CarTulobaze orientirebuli strategia aCvenebs ras akeTeben 

adamianebi da rogor iqcevan isini, ra gansazRvravs maT qcevas samomavlo 

miznebis miRwevis gzaze. mainc, ras niSnavs CarTuli TanamSromeli? am 

kiTxvaze pasuxi gasca ramdenime mecnierma (Bevan, Barber, Robinson, 1997), 

romelTa msjelobis mixedviT, CarTuli TanamSromeli niSnavs dasaqmebuls, 

romelic acnobierebs biznesis konteqsts da muSaobs maqsimalurad axlos 

kolegebTan organizaciis Sesrulebis xarisxis gaumjobesebis mizniT. 

ufro detalurad Tavis SromebSi ki am kiTxvas pasuxi gasca robinsonma 

(2004) da Camoayaliba @CarTuli TanamSromlis ramdenime maxasiaTebeli, 

romelic Semdegnairad gamoiyureba (Armstrong, 2008): 

 pozitiuri saqmis mimarT; 

 sjera da sakuTari Tavis identificirebas axdens 

organizaciasTan, sadac muSoabs; 

 muSaobs ukeTesi Sedegebis misaRwevad; 

 sxva TanamSromlebis mimarT gamoirCeva pativiscemiT da 

yovelTvis mzad aris dasaxmareblad; 

 SeiZleba misi imedis qona da akeTebs imaze mets, vidre 

moeTxoveba samuSao aRwerilobiT; 



 

 

 situacias aRiqvams ufro farTod, xSirad sakuTari xarjis 

fawevis fasadac; 

 mudmivad saqmis kursSia Tavis sferoSi arsebul cvlilebebze; 

 mudmivad eZebs SesaZleblobas gaaumjobesos Sesrulebis 

xarisxi. 

CarTulobaze orientirebuli strategiis upiratesobaa is, rom 

aRniSnuli upirispirdeba biurokratiul controls da TanamSromlebs 

aRiqvams, ara rogorc dasaqmebulebad, aramed partniorebad da Sesabamisad, 

maRal da dabal safexurze TanamSromlebs Soris komunikacia efuZneba 

gagebis umaRles dones (saqarTvelos strategiisa da saerTaSoriso 

urTierTobebis kvlevis fondi, 2011).  

mecnierTa nawili kompaniis saWiroebidan gamomdinare strategiis 

formulirebisas zogadi strategiebis SedarebiT gansxvavebul 

klasifikacis gvTavazobs, romelic  dakavSirebulia niWieri kadrebis 

moZiebasTan, efeqtiani da organizaciisTvis saWiro adamianuri resursebis 

TavmoyrasTan da unarebis gaumjobesebisken mimarTul HR politikasTan. es 

strategiebi Semdegia (Budwar & Sparrow, 2002).: 

 niWieri kadrebis SenarCunebis HR strategia – xazs usvams 

gansakuTrebiT niWieri kadrebis moZidvas gare wyaroebidan; 

 resursebis efeqtiani ganawilebis HR strategia – mizania 

arsebuli resursebis efeqiani gamoyeneba `swor adgilze” 

`swori adamianis” ganTavsebis gziT; 

 niWierebis ganviTarebis HR strategia – mizania arsebuli 

talantebis ganviTareba mudmivi treningebis da gadamzadebis 

programebis saSualebiT; 

 danaxarjebis Semcirebis HR strategia – mizania maqsimalurad 

Semcirdes danaxarjebi personalize maqsimaluri sargeblis 

miRebis xarjze. 

mecnier-mkvlevarebma (Budhwar & Khatri, 2001) gamoscades am strategiebis 

gavlena kadrebis mozidvaze, treningsa da ganviTarebaze da 

dasaqmebulebTan komunikaciebis praqtikebze indur da britanul 

kompaniebSi. oTxive strategiis gavlena mniSvnelovnad gansxvavebuli iyo 



 

 

    

orive qveyanaSi adamianuri resursebis marTvis politikis gansxvavebuli 

Sinaarsis gamo (Strategic Human Resource Management, Building Research-based Practice, 

2008). am faqtze dayrdnobiT SeiZleba iTqvas, rom strategiis SerCeva 

individualuria kompaniis biznes Sinaarsidan da geografiuli 

mdgomareobidan gamomdinare. aseve, aucilebelia gaTvaliswinebuli iyos 

kulturuli faqtorebic, Tu mxedvelobaSi miviRebT im faqts, rom didi 

britaneTi Tavisi sididis miuxedavad msgavsi kulturis mqonea, gansxvavebiT 

indoeTisgan, sadac sakmaod didia Sobadoba gansxvavebuli sarwmunoebis da 

maxasiaTeblebis mqone adamianebs Soris. amasTan erTad, didi britaneTis 

ekonomikuri siZliere da cxovrebis gansxavebuli stili gansxvavebul 

admainur faseulobebs ayalibebs kompaniebSi, Sesabamiad, strategiis 

formulirebis dros gaTvaliswienebuli unda iyos konkretuli 

dasaqmebulis kulturuli Rirebulebebi da maxasiaTeblebi. swored amgvar 

HR sakiTxebs, romelic gavlenas axdens kompaniaSi Sesrulebis xarisxze 

unda mieqces mieqces yuradReba.   

mecnierTa SromebSi aseve, gvxvdeba tradiciuli (Traditional HR Strategy, 

paternalisturi (Paternalistic HR Strategy), valdebulebaze (Commitment HR 

Strategy) da TanamSromlobaze (Collaborative HR Strategy) dafuZnebuli 

strategiebi. Tumca, vfiqrob rom es ufro metad organizaciuli 

strategiebia, vidre adamianuri resursebis marTvis strategiebi. amgvari 

klasificirebis mizezs qmnis organizaciebis Taviseburebebi da specifika. 

diagramaze N2.3 naCvenebia HR marTvis strategiebis erT-erTi klasifikacia. 

valdebulebaze orientirebuli strategia gvxvdeba armstrongis (2002; 

2014; 2017) SromebSic da fokusirebulia dasaqmebulTa ganviTarebaze da 

Sedegebis kontrolze. gansxvavebiT tradiciuli HR strategiisgan, 

romelic fokusirebas axdens kadrebis garedan mozidvaze da qcevaze, an 

kontrolze dafuZnebul procesebze. 

TanamSromlobiTi strategia yvelaze metad gavs „Tavisufali agentis” 

HR strategias da procesebSi rTavs damoukidebel eqspertebs 

(kontraqtorebi, konsultantebi). paternalisturi midgoma menejerebs 

sTavazobs swavlebis SesaZleblobebs da TanamSromlebis waxalisebas 

organizaciis SigniT procesebze dafuZnebuli kontrolis (Process-based 



 

 

control) meqanizmebis saSualebiT. arsebobs mosazreba, rom HR strategiebi 

dakavSirebulia organizaciis konkurentul strategiebTan. 

sqema #2.3 

adamianuri resursebis marTvis strategiebis kategoriebi 

wyaro: Peter A. Bamberger, Michal Biron, Ilan Meshoulam, Human Resource Strategy, Formulation, 

Implementation and Impact, 2014 

magaliTad, tradiciuli HR strategia upiratesobas aniWebs dabal 

danaxarjebs da stabilur, naklebad cvalebad samuSao garemos. aq 

moqmedebs devizi: @„Sen xar aq samuSaod da ara safiqrelad” (Bratton, 2000). 

valdebulebaze dafuZnebuli strategia aqcents svams TanamSromelTa 

Sromis nayofierebaze. aseTi tipis kompaniebSi xelmZRvanelebi mTlianad 

endobian TanamSromlebs. valdebulebaze dafuZnebuli strategia 

dakavSirebulia HR praqtikebTan, romelic miznad isaxavs ganaviTaros 

moqnili samuSao garemo da Seafasos miRebuli Sedegebi.   

mecnierTa SromebSi cakle vxvdebiT Sesabamisobis strategias, 

romlis mizania Sromis efeqtianobas miRweva Sromis danaxarjebis 

kontrolis xarjze (Chowdhury, 2000). Sesabamisobis strategiebTan erTad 

arsebobs HR Sesabamisobis programebic, romlis safuZvelzec ganisazRvreba 



 

 

    

Sesabamisi individualuri da jgufuri qcevebi, raTa isini TanxvedraSi 

modiodes kanonmdeblobasTan da organizaciis politikasTan, da 

Sesabamisad iyos aRqmuli (All Business). 

 rogorc vnaxeT, zogadi strategiebis arsi misi Sinaarsidan 

gamomdinare, zogadi miznebis da Sedegebis miRwevas emsaxureba. mairon 

fotleri (1990) Tavis SromebSi gansazRvravs HR strategiis ZiriTad 

mimarTulebebs: dakompleqtebis strategia (dagegmva, rekrutingi, SerCeva da 

samuSaoze ayvana), ganviTareba (Sesrulebis marTva treningebi, ganviTareba 

da karieris dagegmva) da bolos, anazRaurebis marTvis strategia 

saxelfaso struqtura da dasaqmebulTa iniciativebis marTva. 

armstrongis (2006) mixedviT, konkretuli HR strategiebi fokusirebas 

axdenen ramdenime ZiriTad mimarTulebaze maT Soris aris niWis marTva, rac 

gulisxmobs organizaciis mcdelobas „ibrZolos talantebisTvis”. aseve, 

HR strategiebi mimarTuli unda iyos TanamSromelTa mudmiv ganviTarebaze 

da codnis ganaxlebaze, rac xels uwyobs uaxles teqnologiebTan 

adaptacias. im SemTxvevevaSi, Tu organizaciis arsebuli reursebiT ver 

xerxdeba davalebebis Sesruleba da srulyofa, kompaniam unda mimarTos 

resursebis moZiebis strategias, romeliTac SeZlebs moizidos konkretuli 

samuSaos Sesasruleblad saWiro resursebis mqone adamianebi. rogorc 

pirvel TavSi vaxseneT, adamianuri resursebi xSirad organizaciis 

konkurentuli upiratesobis wyaros warmoadgens, Tumca, kompaniis mxridan 

maTi mudmivi ganaxleba da ganviTareba uzrunvelyofs konkurentuli 

upiratesobis SenarCunebas grZelvadian periodSi. swored amisTvis kompania 

mimarTavs swavlis da ganviTarebis HR strategiebs treningebis, saswavlo 

kursebis, seminarebis da moklevadiani/grZelvadiani programebis 

saSualebiT.  grZelvadian periodSi organizaciis mier gansazRvruli 

prioritetebi aucileblelia moicavdes dajildoebis programebis 

marTvasac, rac xels Seuwyobs biznes gegmebis Sesrulebas da dasaxuli 

gegmebis miRwevas.  

bolos, HR strategiebi mimarTuli unda iyos TanamSromelTa Soris 

urTierTobis da komunikaciis gaumjobesebaze, rac moicavs komunikaciis 

programebs, savaWro gaerTianebebs, perioduli korporatiuli RinisZiebebis 



 

 

organizebas. yovelive dadebiTad aisaxeba Sidaorganizaciul kulturaze, 

rac Tavis mxriv gaaumjobesebs TanamSromleTa Soris komunikaciis xarisxs 

da sandoobas.   

rogorc vnaxeT, HR strategiebi erTmaneTisgan gansxvavdeba marTvis 

donis, xasiaTis, sabooloo Sedegis mixedviT. organizaciebi strategiis 

SerCevisas araerT faqtors iTvaliswineben, rogorc Sida ise gare 

faqtorebs. amasTan erTad gasaTvaliswinebelia kompanis biznes-strategia, 

biujeti, xelmisawvdomi adamianuri resursebi da misaRwevi Sedegebi. 

rogorc aRiniSna e.w zogadi da konkretuli strategiebis gamoyenebas 

Tavisi mizani aqvsTumca, gamocdilebidan gamomdinare ar arsebobs 

universaluri strategia, arsebobs gansxvavebuli mimarTulebebi, 

gamowvevebis sapasuxod HR marTvis procesSi.   

2.3. adamianuri resursebis marTvis specialistebis roli 

adamianuri resursebis strategiuli marTvis procesSi 

 adamianuri resursebis marTvis menejerebi asruleben mniSvnelovan 

rols organizaciis miznebis miRwevisa da ganviTarebisTvis. isini 

warmoadgenen mamoZraveben Zalas waroadgenen ekonomikurad swrafad 

ganviTarebad industriebSi. Tuca, mTavari kiTxva mainc aris, ra rols 

asruleben isini kompaniebSi? adamianuri resursebis menejerebs ar aqvT 

mkacrad gansazRvruli roli, isini irgeben gansxvavebul rolebs da 

asruleben gansxvavebul funqciebs, rogorebicaa: adamianuri resursebis 

marTvis politikis Seqmna da ganxorcieleba, xazobrivi menejerebisTvis 

rCevebis micema Sromis kanonmdeblobasTan dakavSirebiT, samuSao 

aRwerilobebis Seqmna, dasaqmebulTa SesaZleblobebis gaZliereba da 

motivaciis amaRlebis xelSewyoba, aseve, adamianuri resusrebis 

mniSvnelobis damonstrireba biznes efeqtianobisTvis da aramarto. 

imisTvis, rom aRniSnuli funqciebi ganxorcieldes warmatebiT, 

aucilebelia, strategiuli partnioris, cvlilebis agentis, 

administraciuli eqspertis da dasaqmebulTa advokatis6. magram, bolo 

                                                      
6 dasaqmebulTa advokati niSnavs adamianuri resursebis marTvis politikis imgvar 
mimarTulebas, romelic srulad mimarTulia dasaqmebulTa keTildReobis 

uzrunvelyofaze da maTi uflebebis dacvaze. ix. meti: https://www.mbaskool.com/business-

concepts/human-resources-hr-terms/2581-employee-champion.html 

https://www.mbaskool.com/business-concepts/human-resources-hr-terms/2581-employee-champion.html
https://www.mbaskool.com/business-concepts/human-resources-hr-terms/2581-employee-champion.html


 

 

    

aTwleulSi adamianuri marTvis menejerebma moirges iseTi rolebic, 

rogoricaa mentoroba da qouCingi7. aRniSnul TavSi xazgasmulia 

adamianuri resursebis marTvis menejerebis ZiriTadi funqciebi, ra 

gavlenas axdenen isini biznesze, ra problemebs awydebian isini da zogadad 

ra momavali aqvT maT. 

XX saukunidan moyolebuli adamianuri resursebis marTvis funqciebi 

sxvadasxva ganyofilebebs gadaecaT. amis gamo, amerikis SeerTebul 

StatebSi da evrokavSiris qveynebSi arsebul kopaniebSi bevri 

sammarTveloebi da departamentebi Seiqmna. am periodSi umetesad adamianuri 

resursebis marTvis menejerebi fokusirdebodnen yoveldRiur saoperacio 

tipis saqmianobebze. magaliTad, zedamxedvelebis daqiraveba da 

gaTavisufleba, gadaxdebis departamentis formireba, dagegmva. amis Semdgom, 

daiwyo ramdenime sacdeli saqmianobis gamocda da personalis ganviTarebis 

departamentma daiwyo mniSvnelovani rolis Sesruleba TanamSromelTa 

SerCevis procesSi (Dessler, 2013). 30-ian wlebSi adamianuri resursebis 

marTvis departamentebi fokusirdebodnen SromiT xelSekrulebebze da 

personalis kontrolis sakiTxebze. mogvianebiT, 70-80-ian wlebSi muSaoba 

daiwyes adamianuri resursebis marTvis grZelvadian dagegmvasa da 

organizaciuli strategiis ganviTarebaze (paiWaZe, faresaSvili, Coxeli, 

2011). 

 rogorc ukve aRiniSna, bolo wlebSi adamianuri resursebis marTvis 

sferom seriozuli transformacia ganicada. warsulSi adamianuri 

resursebis marTvis menejeri pasuxismgebeli iyo ra personalize da 

saoperacio saqmianobebze, organizaciebis umravlesobaSi adamianuri 

resursebis marTvis menejeria administraciuli roli Seicvala 

strategiuli partnioris da fasilitatoris roliT (Shawn Fegley, 2006). 

dResdReobiT, kompaniebi dadebiTad afaseben adamianuri resursebis marTvis 

menejeris potencials, romelic aisaxeba iseT mimarTulebebze, 

                                                                                                                                                                                
 
7 eriqsonis saerTaSoriso universitetis ganmartebiT (Erikson Coaching International) mixedviT 
qouCingi aris TanamSromlobis kreatiuli gza, romelic miznad isaxavs arsebiTi 
cvlilebebis ganxorcielebas momxmareblis pirad an profesiul cxovrebaSi. ix. meti: 
https://erickson.edu/what-is-coaching  
 

https://erickson.edu/what-is-coaching


 

 

rogorebicaa: biujetireba, talantebis marTva, warmatebis dagegmva, 

tendenciebis analizi da prognozireba, anazRaureba da korporatiuli 

socialuri pasuxismgeblobis programebi. agreTve, SesamCnevia, rom 

globaluri tendenciebi – globalizacia da teqnologiebi damsaqmeblebs 

ayenebs axali gamowvevebis winaSe, rogoricaa magaliTad, sxvadasxva 

operaciebidan meti sargeblis miReba.  

 rogorc ukve aRvniSne, adamianuri resursebis marTvis menejerebi 

fokusirdebian ufro metad administraciul sakiTxebze, vidre strategiul 

Temebze. desleri (2013) xazs usvams, rom dRes adamianuri resursebis 

marTvis profesionalebi sruliad gansxvavebul rolebs asruleben, vidre 

es iyo gasul saukuneSi da moqmedeben ufro strategiulad, vidre 

tradiciulad. desleri (2013) ambobs, rom dRes adamianuri resurebis 

marTvis menejerebi ufro metad arian CarTulebi grZelvadian, strategiul 

masStabur sakiTxebSi (“big picture issues”). isini agreTve iyeneben axal 

midgomebs saoperacio momsaxurebisTvis. administraciuli saqmianobis 

SesrulebisTvis isini iyeneben auTsorsingis momsaxurebas personalis 

marTvisTvis iyeneben sxvadasxva teqnologiur instrumentebs, portalebs, 

onlain testirebas da sxv. ulrixma (Strategic Human Resource Management, 

Building Research-based Practice, 2008) Camoayaliba adamianuri resursebis marTvis 

menejereis oTx ZiriTad rolze: strategiuli partniori, cvlilebis 

agenti, administraciuli eqsperti da dasaqmebulTa advokati (ix.sqema #2.4). 

ulrixi wlebis ganmavlobaSi akvirdeboda adamianuri resursebi marTvis 

menejerebs da mimdinare tendenciebs. man aRmoaCina, rom dasaqmebulTa 

advokati Caanacvla adamianuri kapitalis developeris rolma, xolo 

cvlilebaTa agentis roli Seerwya strategiuli partnioris rols. 

ToToeul rols, ulrixis mixedviT aqvs potenciali Seqmnas damatebiTi 

Rirebuleba organizaciisTvis. 

ulrixis midgomis erT-erTi upiratesoba mdgomareobs imaSi, rom is moicavs 

yvela saSualebas riTac adamianuri resursebis marTvis menejers SeuZlia 

gadasces Rirebuleba organizacias. kozekis da blokis (2008) mixedviT 

tradiciuli samuSao adgili ewinaaRmdegeba adamianuri resursebis 



 

 

    

samomavlo tendenciebs imdenad, rom Cven SegviZlia isini ganvasxvavoT 

erTmaneTisgan. 

sqema #2.4 

adamianuri resursebis marTvis profesionalebis 4 roli deiv 

ulrixis mixedviT 

 

wyaro:  Strategic Human Resource Management, Building Research-based Practice, 2008 

 

 tradiciulad, adamianuri resursebis marTvis politikis marTva 

gadaecemoda jgufs, maSin rodesac, samomavlod, upiratesoba mieniWeba 

adamianuri resursebis marTvas individualur doneze. aseve, Tu adre 

kadrebis daiqiravebdnen konkretuli samuSaos mixedviT, momavalSi maT 

daiqiraveben perspeqtiulobis mixedviT.  rogorc Accenture-ის rekrutirebis 

ganyofilebis xelmZRvaneli – jenifer karpenteri acxadebs, male 

samsaxurSi TanamSromlebs reziumeebis mixedviT aRar aiyvanen, piriqiT, 

daiqiravebs daswavlis unaris gaTvaliswinebiT. karpenteri Tvlis, 

rom   amgvari Sedareba xazs usvams adamianuri resursebis marTvis rols, 

rogorc strategiuli partnioris, romelic moqmedebs strategiulad da 

perspeqtiulad, vidre administraciuli perspeqtividan. 

 dResdReobiT, adamianuri resursebis marTvis specialistebis roli 

ufro da ufro popularuli xdeba mTels msoflioSi. xSir SemTxvevebSi, 

strategiuli 
partniori 

cvlilebebis 
agenti 

ადმინისტრაციული 
აგენტი 

თანამშრომლების 
ადვოკატი 



 

 

vakansiis ganacxadebi moicavs samuSao aRwerilobebs, mimdinare 

tendenciebs, rac namdvilad ar aris gadaWarbebuli. zogadad, adamianuri 

resursebis marTvis menejerebi marTaven departamentebsac. SesaZloa 

departamentSi iyos 3 an meti adamiani, es damokidebulia organizaciis 

zomasa da specifikaze. Tumca aqac, adamianuri resursebis marTvis 

specilialistis pasuxismgebloba gamoixateba samuSao Zalis 

koordinaciaSi, dakompleqtebasSi, daqiravebaSi, interpersonalur 

urTierTobebSi da korporatiuli kulturis SeqmnaSi. 

 yvelaze mniSvnelovani mimarTuleba, rasac emsaxureba adamianuri 

resursebis marTvis specialisti aris rekrutingi da SerCeva. rekrutingi 

es aris procesi, rom daiqirao Sesabamisi kadri Sesabamis poziciaze da 

moicavs rolebis gansazRvras, aplikantebis gadarCevas da maTTan 

komunikacias (wulaia, 2015). mcire zomis kompaniebSi, adamianuri resursebis 

specialisti SesaZloa iyos mxolod erTi adamiani, romelic muSaobs 

ramdenime sakiTxze erTdroulad, im dros rodesac didi zomis kompaniebSi 

erTze meti adamiani muSaobs adamianuri resursebis marTvis sakiTxebze da 

pasuxismgebelia departamentebis sxva wevrebis kontrolzec. rac Seexeba 

pirovnul maxasiaTeblebs, adamianuri resursebis marTvis menejers 

ujobesia hqondes komunikaciis da gadawyvetilebis miRebis kargi unarebi, 

romelic daefuZneba analitikur da kritikul azrovnebas.  

 axla ganvixiloT oTxi mniSvnelovani aspeqti: 1. samuSao Zalis 

arsebuli statusi 2. Sida Zlieri da susti mxareebi 3. gare 

SesaZleblobebi da safrTxeebi da 4. gzebi/SesaZleblobebi/the path (Senyucel, 

2009). am ideis mixdviT, adamianuri resursebis marTvis menejeri unda 

aanalizebdes ZiriTad sakiTxebs. aRniSnuli TiTqos gavs SWOT analizs 

imisTvis, rom moxdes informireba kompaniaSi mimdinare rogorc dadebiT 

ise uaryofiT faqtebze. yovelive exmareba adamianuri resursebis marTvis 

menejers rom iyos movlenebis epicentSi. aseve, Tu Cven ganvixilavT 

sxvadasxva rolebs (Haak, 2018), maT Sorisaa, rogorc aqseleratoris, 

cvlilebebeis gamomwvevs, mediatoris, eqsperimentatoris, dizainis 

Semqmnelis da sxvaTa rolebi. ufro metic, 2018 wels tendenciebis axalma 

raundma xeli Seuwyo adamianuri resursebis marTvis landSaftis 



 

 

    

formireba (Moody, Golden, Tornone, 2018). amis sawinaaRmdegod, gasul wlebSi 

rolebi sruliad gansxvavdeboda arsebuli realobisgan da sakmaod 

kompleqsuric iyo, vidre dRes. es niSnavs, imas, rom adamianuri resursebis 

marTvis menejerma SeiZina strategiuli mniSvneloba da funqciebi da 

gamoeyo administraciul funqciebs.  

 uaxlesi tendenciebis mixedviT adamianuri resursebis marTvis 

menejerebma SeiTavses qouCis rolic. yvelaze ufro martivi ganmartebiT, 

qouCingi qmnis da waaxalisebs kompaniis saerTo klimats, rac aucilebelia 

efeqtiani Sedegebis misaRwevad. is aumjobesebs dasaqmebulebis arsebul da 

mosalodnel Sedegebs Soris kavSirs, zrdis warmatebis miRwevis 

albaTobas drouli ukukavSiris da mxardaWeris saSualebiT. swavlebis da 

ganviTarebis kuTxiT, adamianuri resursebis marTvis menejeri 

dasaqmebulebs exmareba mimarTulebis micemaSi, Sesrulebis gaumjobesebaSi, 

SesaZleblobebis gamovlenaSi da dabrkolebebis gadalaxvaSi (Johnson). 

qouCingi adamianuri resursebis marTvis menejerebis mier sxvadasxva 

mimarTulebiT gamoiyeneba. TanamSromlebTan urTierTobisas es aris 

momavalze orientirebaSi daxmareba, miznebis dasaxva da samomavlo 

perspeqtivebis Camoyalibeba (Erikson Coaching International). amasTan erTad, 

adamianuri resursebis marTvis profesionalebi regularulad awyoben 

qouCingis da karieruli konsultirebis Sexvedrebs raTa dasaqmebulebs 

daexmaron profesiul kibeze svlaSi (Grensing-Pophal, 2007).  

yovelive es niSnavs imas, rom qouCingi samomavlod iqneba erT-erTi 

mniSvnelovani roli adamianuri resursebis marTvis profesionalis 

saqmianobaSi. 

 dResdReobiT globalur garemoSi mimdinare cvlilebebis 

paralelurad, mniSvnelovania bazarze arsebul cvlilebebze drouli 

reagireba, raTa kompaniam SeinarCunos konkurentunarianoba, da aseve, 

adamianuri resursebis marTvis politika kompaniaSi pasuxobdes globalur 

moTxovnebs. unda aRiniSnos, rom organizaciisTvis Zlieri adamianuri 

resursebis marTvis specialistebis yola Zlieri kompetenciebiT 

dakavSirebulia biznesis grZelvadian efeqtian SesrulebasTan (Strategic 

Human Resource Management, Building research-based practice, 2008).  



 

 

 miuxedvad imisa, rom adamianuri resursebis marTvis bevrma `gurum” 

sferos perofesionalebis strategiuli rolis ganaviTarebas da 

gafarToebas Seuwyo xeli. kanadis konferenciis angariSidan Cans, rom 

adamianuri reursebis marTvis menejerebis umravlesoba grZnobs, rom isini 

ar arian CarTuli kompaniis strategiuli gegmebis SedgenaSi. 155 umaRlesi 

rgolis menejers Soris Catarebuli kvlevis Sedegad aRmoCnda, rom 

respondentebis 63 procentis azriT, adamianuri resursebis marTvis 

menejeri arasodes, iSviaTad an mxolod zogierT SemTxvevebSi warmoadgens 

kompaniis zogadi strategis mniSvnelovan nawils. danarCeni 37 procenti 

fiqrobs, rom adamianuri resursebis marTvis menejeri mniSvnelovan rols 

asrulebs strategiuli dagegmvis procesSi. konferenciis mkvlevarebis 

mixedviT, dasaqmebulebi, romlebic xels uwyoben adamianuri resursebis 

marTvis menejerebis monawileobas strategiuli dagegmvis procesSi, 

sakmarisad kargad aqvT gaazrebuli TaviaanTi funqciebi kompaniaSi. `es 

aris Zlieri korelacia im kompaniebs Soris, romlebic amboben, rom 

adamianuri resursebi yovelTvis dakavSirebulia strategiul procesebTan 

da ramdenad kargad esmiT komaniaSi dasaqmebulebs saiT iswrafvis maTi 

kompania” - ganacxada braian haketma (Bratton, Gold, 2003). adamianur reursebze 

moqmedi faqtorebi ar aris mudmivi, isini cvalebadia garemos da 

globaluri cvlilebebis paralelurad. ufro metic, benJamini (2018) 

xazgasmiT aRniSnavs adamianuri resursebis marTvaze gavlenas axdens gare 

da Sida faqtorebi rogorebicaa: 1. konkurencia 2. anazRaureba 3. 

kanonmdebloba 4. dasaqmebulTa Soris urTierTobebi. imdenad, ramdenadac 

konkurencia konkretul industriaSi zemoqmedebs organizaciis 

SesaZleblobaze daiqiravos kvalificiuri muSaxeli. aseve, Sromis miwodeba 

zogierT SemTxvevaSi gansazRvravs anazRaurebas, rac biznesma unda 

SesTavazos Sromis Zalas. kanonmdebloba TavisTavad gansazRvravs 

dasaqmebulsa da damsaqmebels Soris urTierTobebs da adgens kanonieri 

qcevis CarCos, gansazRvravs samuSao saaTebs da Svebulebas. rac Seexeba 

dasaqmebulTa Soris urTierTobebs, es aris erT-erTi mniSvnelovani 

faqtori, rac gansazRvravs samuSao garemos da adgens korporatiul 

kulturas kompaniaSi. adamianuri resursebis marTvis menejeri yovelTvis 



 

 

    

cdilobs SeinarCunos stabiluri urTierToba dasaqmebulebs Soris, 

Seqmnas Sida politikuri CarCo da mxari dauWiros mas. 

 saqarTveloSi adamianuri resursebis marTvis specialistebs, ise 

rogorc sxva qveynebSi gansxvavebuli rolebis Sesruleba akisriaT. 2018 

wlis aprilis TveSi dasaqmebis or portalze – www.jobs.ge, www.hr.ge 

sxvadasxva kompaniis 50 vakanturi poziciis Seswavlis safuZvelze 

konkretuli faqtebi gamoikveTa. Seswavlil iqna samuSao aRwerilobebi da 

vakansiis Sinaarsobrivi mxare (Tielidze, 2018). Sedegad, aRmoCnda, rom umetes 

SemTxvevebSi adamianuri resursebis marTvis menejerebis rolebi da 

pasuxismgebloba moicavs administraciul aqtivobebs, rogoricaa: 

rekruitingis marTva, vakansiis ganacxadebis Sedgena, korporatiuli 

RonisZiebebis dagegmva da koordinacia, adamianuri resursebis 

ganviTarebasTan dakavSirebuli proeqtebis marTva. mxolod kompaniaTa 

mcire raodenobis mier gamocxadebuli vakansiebi moicavs arabiurokratiul 

da strategiul aqtivobebs, rogoricaa: samomavlo saWiroebebis 

prognozireba, rekrutingis softis ganviTareba da marTva, adaptacia 

garemosTan da siaxleebis danergva organizaciaSi adamianuri resursebis 

marTvis menejerebis mxridan. amasTan erTad, dadginda, rom kompaniebis 

umravlesobas ar aqvs mkafiod gansazRvruli adamianuri resursebis 

marTvis menejeris, specialistis, Tu biznes partnioris roli. vfiqrob, es 

faqti aixsneba imiT, rom aramxood saqarTveloSi, aramed globalurad, 

menejerebis roli mkafiod ar aris gansazRvruli. qarTuli kompaniebis 

mier gamocxadebul vakansiebSi mkafiod ar Cans poziciisTvis 

gansazRvruli funqcia-movaleobebi. Sesasrulebeli valdebulebebi 

ZiriTadad moicavs administraciul aqtivobebs -xelSekrulebebis Sedgena, 

samuSaoze gamocxadeba da a.S. (Paichadze, Chokheli, Keshelashvili, Kharkheli, Tielidze, 

Tchuradze, 2016). aseve aixsneba imiT, rom organizaciebs maTi zomis da 

maxasiaTeblebis gaTvaliswinebiT gansxvavebuli moTxovnebi gaaCniaT, 

Sesabamisad, zogierT SemTxvevaSi mxolod erTi an ufro meti adamiani 

muSaobs adamianuri resursebis mimarTulebiT. aRniSnuli msjeloba 

faqtiTac dasturdeba, rom mcire zomis kompaniebis moxovnebi vakansiebTan 

da Sesasrulebel funqcia-movaleobebTan dakavSirebiT ar aris 

http://www.hr.ge/


 

 

TanxvedraSi. magaliTad, mcire zomis kompaniebSi adamianuri resursebis 

marTvis menejerebis mimarT moTxovnebi mcire CamonaTvaliT Semoifargleba 

da ar moicavs strategiuli xedvebis. mcire zomis kompaniebs surT, rom 

daiqiraon iseTi menejerebi, romelebic Seasruleben ofisis saqmes, 

teqnikur da rutinul samuSaos. SedarebiT didi zomis kompaniebis 

moTxovnebi ufro farToa, rac aisaxeba maT mier gamoqveynebu vakansiis 

ganacxadebSic.  

 qvemoT mocemul cxrilSi naCvenebSia vakansiis ganacxadebis kargi da 

cudi magaliTebi. (cxrili N2.1) aRniSnuli magaliTebi warmoaCens arsebul 

tendenciebs kompaniis mier gamoqveynebul vakansiebSi. karg SemTxvevaSi, 

adamianuri resursebis marTvis menejers moeTxoveba strategiuli 

partnioris, cvlilebis agentis, Sida kosultantis rolis Sesruleba, 

rogorc es iyo naCvenebi ulrixis modelSi. rogorc biznes partniorma 

unda moaxdinos koordinacia sxva departamentebTan imisTvis, rom upasuxos 

bazris moTxovnebs. rogorc cvlilebebis agenti, adamianuri resursebis 

marTvis menejeri qmnis inovaciur midgomebs da gascems rCevebs. rogorc 

Sida konsultanti, muSaobs kolegebTan raTa gaaanalizos, dasvas diagnozi 

da moZebnos problemis gadaWris gzebi. erTi mniSvnelovani tendencia rac 

gamoikveTa vakansiebis Seswavlisas iyo is, rom arc erTi damsaqmebeli ar 

iTxovda profesiul serTifikats aplikantis mxridan.  

cxrili #2.1 

vakansiis ganacxadebis kargi da cudi magaliTebi 

 

pasuxismgeblobebis CamonaTvali 

(kargi magaliTi) 

pasuxismgeblobebis CamonaTvali 

(cudi magaliTi) 

rekrutingis arsebuli modelis 

ganaxleba da axlis Seqmna 

 

 

rekrutingi da interviubis 

dagegmvai 

xazobriv menejerebTan sistematuri 

komunikacia adamianuri reusrebis 

saWiroebebis gansazRvris mizniT 

programis ganaxleba da procesis 

marTva 

 

interviuebis warmarTva 



 

 

    

dokumentebis momzadeba (brZanebebi, 

regulaciebi da a.S) 

vakansiebis gamocxadeba, biznes 

vizitebis dagegmva 

 

personalis ganviTarebis 

saWiroebebis kvleva 

 

Sefasebis sistemis danergva 

adamianuri resursebis politikis 

SenarCuneba da ganviTareba 

samuSao aRwerilobebis mudmivi 

ganaxleba 

 

departementis xelmZRvanelis 

miTiTebebis Sesruleba adamianuri resursebis marTvis 

strategiebis SemuSaveba da 

ganxorcieleba biznesis zogad 

strategiasTan Sesabamisobis gziT 

wyaro: Sedgenilia avtoris mier 

 rogorc Cans, damsaqmeblis moTxovnebi adamianuri resursebis marTvis 

poziciebze gansxvavebulia. am faqts xSirad ganapirobebs kompaniis zoma, 

saqmianobis sfero, finansuri resursebi da zogjer, kompaniis 

warmomavlobac. organizaciis sidide adamianuri resursebis menejerebs 

akisrebs movaleobaTa ufro farTo speqtrs, mcire zomis kompaniisgan 

gansxvavebiT. Tu organizacia adamianuri resursebis marTvis specialists 

gamoiyenebs strategiulad, is gaxdeba kompaniis adamianuri resursebis 

multiplikatori (Adamson, 2009). cxrili N2.1 aCvenebs, ra moTxovnebi 

waeyeneba menejers rogorc biznes partniors. axali rolis SeZena ki 

warmoSobs adamianuri resursebis marTvaze momuSave jgufis TiToeuli 

wevrisTvis axal sakiTxebs, Tumca, aris saerTo aqtivobebi da qmedebebi 

rac saerTo jamSi zrdis kompaniis warmatebis maCvenebels. zogierTi aseTi 

aqtivoba moicavs: liderobas, momavalze orientirebulobas, moqnilobas da 

kreatiulobas, Rirebulebebis gadacemas. am CamonaTvalSi yvelaze 

mniSvnelovania, is, rom Zlier liders SeuZlia naTeli xedvis 

Camoyalibeba, sxva wevrebis motivireba da daxmareba Sesasrulebel 

saqmeebSi. amasTan erTad, adamianuri resursebis marTvis profesionals 

SeuZlia uzrunvelyos TanamSromlebi Rirebulebebis aRqmiT, Tu rogor 



 

 

aris SesaZlebeli cvalebadma garemom, orgnizaciulma faqtorebma da 

samuSao Zalam uzrunvelyos zegavlenis moxdena biznesze imgvarad, rom es 

iyos dakavSirebuli adamianuri resursebis saWiroebebTan.  bazris 

globalizacia qmnis bazris moqnilobis da kreatiulobis ideas, rom 

biznesi unda iyos warmatebuli axal lokaciebze axali samuSao ZaliT da 

axali momxmareblebiT. 

 adamianuri resursebis menejerebis rolze sakmaod bevri visaubreT. 

is rom yoveldRiurad globalurad cvalebad garemoSi biznesi dgas 

gamowvevebis winaSe, yovelive es aisaxeba aramxolod biznes saWiroebze, 

aramed biznesis konkreტul mimarTulebebze, rogoricaa marketinguli 

strategiebi, finansebi da maT Soris adamianuri resursebis marTvis 

sferoc. adamianuri resursebis marTvis sazogadoebis 2011 wlis kvlეvis 

Tanaxmad, momdevno 10 weliwadSi aRniSnuli sfero garkveuli gamowvevebis 

winaSe dgas, rogorebicaa: niWis konkurencia, samuSao Zalis dagegmva, 

cvliebebi samuSao ZalaSi, adamianuri resursebis mniSvneloba. es niSnavs, 

rom dRes kompaniebi awydebian sxvadasxva saxis sirTuleebs, romelic 

dakavSirebulia swored adamianuri resursebis kompleqsurad marTvasTan. 

es gamowvevebi dResdReobiT Semdegnairad gamoiyureba: 

1. kanonebTan da regulaciebTan Sesabamisoba – Sromis kodeqsi 

aregulirebs dasaqmebulsa da damsaqmebels Soris urTierToebebs, 

Sromis saTanado pirobebis Seqmnis, anazRaurebis, sqesis, asakobrivi 

diskriminaciis kuTxiT. organizaciebis umravlesobaSi, adamianuri 

resursebis marTva aseve gulisxmobs anazRaurebis da sargeblis 

marTvis programebs, romelic aseve mkacrad regulirebulia; 

2. TanamSromelTa CarTuloba – biznesis ganviTarebisTvis TiToeuli 

TanamSromlis aqtiuroba da CarTuloba mniSvnelovania. 

CarTulobisTvis ki aucilebelia motivacia, radgan es didwilad 

gansazRvravs kompaniis Sedegebs da efeqtianobaze axdens gavlenas; 

3. niWieri TanamSromlebis mozidva – niWis mozidva did materialur da 

droi resurss moiTxovs. biznesisTvis xSirad rTulia balansis 

SenarCuneba biznesis normalur funqcionirebasa da saTanado 

kadrebis daqiravebas Soris. amasTan erTad, rTulia prognozireba 



 

 

    

imisa, Tu romeli kandidati iqneba yvelaze Sesabamisi drois 

konkreul periodSi; 

4. liderobis ganviTareba – kadrebis datreningeba da ganviTareba 

xSirad kompaniebisTvis prioritetuli ar aris. es niSnavs imas, rom 

mcire zomis kompaniebSi kompaniis direqtorebi ar gzavnian sakuTar 

TanamSromlebs kvalifikaciis asamaRleblad, lideruli unarebisa 

gansaviTareblad; 

5. Sesrulebis marTva – efeqtiani Sesrulebis marTvis sistema moiTxovs 

did dros da resurss, mxardaWeras aRmasrulebeli direqtorisa da 

ufrosi menejerebis mxridan. samwuxarid, xSir SemTxvevaSi es 

ukanasknelic ar aris gaTvaliswinebuli kompaniis prioritetad; 

6. STambeWdavi korporatiuli kulturis Seqmna – adamianuri resursebis 

marTva gulisxmobs urTierTobas sxvadasxva bunebis, kulturis, 

sqesis asakis mqone adamianebTan, rac niSnavs imas, rom kompaniaSi 

unda iyos imgvari korporatiuli garemo, rom miuxedavad jgufebs 

Soris sxvadasxvaobisa, TanamSromlebma erT gundad igrZnon Tavi; 

7. adamianuri resursebis marTvis menejeridan biznes partnioramde – 

dRes biznes partnioris roli menejerebisTvis aris namdvili 

gamowveva. es niSnavs imas, rom administraciul valdebulebebs 

TandaTanobiT anacvlebs strategiuli mniSvnelobis sakiTxebi 

rogorc zemoT aRvniSeT, adamianuri resursebis marTva, rogorc 

profesia - gamowvevaa. adamianuri resursebis menejerebi aviTareben da 

nergaven adamianuri resursebis politikas, gascemen rCevebs kompaniis 

politikis ganxorcielebisa da Sromis kodeqsis Sesaxeb, anaviTareben 

efeqtian samuSao struqturebs, xels uwyoben dasaqmebulebis 

SesaZleblobebis ganviTarebas, akeTeben prognozs, amaRleben 

TanamSromlebis motivacias, warmoaCenen adamianuri resursebis marTvis 

erTeulis wvlils biznesis efeqtianobisTvis da aramarto. imisTvis, rom 

aRniSNuli funqciebi ganxorcieldes warmatebiT, sWiroebs adamianuri 

resursebis marTvis menejerma moirgos sxvadasxva rolebi, rogorebicaa 

strategiuli partniori an cvlilebebis agenti, administraciuli eqsperti 

da dasaqmebulTa advokati. 



 

 

axali kompaniebis SeqmnasTan da zrdasTan erTad, aseve, axali 

regulaciebis da kanonebis amoqmedebiT izrdeba moTxovna 

maRalkvalificiur da ganaTlebul specialistebze, romlebic exmarebian 

kompaniebs axali regulaciebis da dasaqmebulTa saWiroebebze morgebuli 

politikis SeqmnaSi. 

zemoT moyvanili msjelobidan aSkaraa, rom mcire zomis organizaciebSi 

adamianuri resursebis marTvis specialistebi oTx ZiriTad funqcias 

asruleben: SerCeva, dakompleqteba, treningebis marTva, ganviTareba da 

SenarCuneba. damsaqmeblis mxridan iSviaTad moiTxoveba yvela 

zemoTganxiluli roli, rac mniSvnelovania kompaniis adamianuri 

resursebis marTvisTvis zogadad. agreTve sakmaod dabalia moTxovna 

sertificirebul specilialistebze, vinaidan da radganac SerCeva, 

TanamSromlebis dazRvevis koordinacia, saqamiani korespondeniis warmoeba 

romelime ucxo enaze, koreqtireba, daarqiveba da angariSebis wera ar 

moiTxovs specializebul codnas, moiTxovs gamocdilebas. sxva SemTxvevaSi, 

damsaqmebeli kompania moiTxovs met pasuxismgeblobas TanamSromlis 

mxridan, vidre saqmis warmoeba da administrireba, rac miuTiTebs 

adamianuri resursebis marTvis mniSvnelobis zrdaze organizaciisTvis.  

naTelia isic, rom adamianuri resursebis marTvis profesionali unda 

asrulebdes ufro metad strategiul vidre adinistraciul rols, rac 

sabolood aisaxeba kompaniebis strategiul ganviTarebaze. 

vakansiis ganacxadebis Seswavlis safuZvelze dadginda, rom menejerebis 

mimarT wayenebuli moTxovnebi mcire zomis kompaniebSi ar modis 

TanxvedraSi ufro didi zomis kompaniebTan, rac bazarze arsebuli 

moTxovna-miwodebis principiT da gazrdili konkurenciiT aixsneba. xSirad 

kompaniis zoma gansazRvravs menejeris mier Sesasrulebel movaleobebs. 

aRniSnuli faqti, aseve, SeiZleba gamowveuli iyos kompaniaSi dasaqmebulTa 

raodenobiT, finansuri resursebiT da kompaniis warmomavlobiT. 

2.4. adamianuri resursebis dagegmva, rogorc strategiuli 

marTvis mniSvnelovani komponenti 

HHR strategiuli marTvis erT-erT mniSnelovan komponents dagegmva 

warmoadgens da iseTive mniSvnelovania, rogorc biujetis da marketinguli 



 

 

    

strategiebis dagegmva da sxv.  adamianuri resursebis strategiuli 

dagegmva zogadad ganixileba, rogorc procesi, romelic axdens 

dasaqmebulTa mosalodneli saWiro raodenobis Sesaxeb identificirebas 

momavalSi. kompaniebs SeuZliaT winaswari analizis safuZvelze moaxdinon 

mosalodneli safrTxeebis da moTxovnebis winaswar Sefaseba, rogoricaa 

magaliTad, e.w sami „C”-s (SesaZleblobebi, Semadgenloba, kultura) 

analizi, romlis meSveobiTac SesaZlebelia dadgena, Tu sad imyofeba 

kompania mocemul etapze. Tumca, yoveldRiuri cvlilebebi aisaxeba 

bizneszec. Sesabamisad, strategiuli dagegmva swored aseTi cvlilebebis 

marTvas Seexeba.  

dagegmva aseve ganmartebulia, rogorc uwyveti procesi regularuli 

da struqturirebuli dagegmvis dros (Aslam H, Aslan M, Ali, Habib & Jabeen, 

2013). adamianuri resursebis strategiuli dagegmva aris erT-erTi yvelaze 

mniSvnelovani elementi HRM programaSi (Samwel, 2018). kvlevebi aCvenebs, rom 

saSualo da didi zomis kompaniebis 80% HRP iyenebs regularulad (Craft, 

1988). dagegmva, rogorc marTvis funqcia, moicavs organizaciis miznebis 

Camoyalibebas imgvarad, rom isini TanxvedraSi modiodes strategiul 

miznebTan, rac saboloo jamSi srulyofili strategiis Camoyalibebis 

gziT organizaciis adamianuri resursebis ganviTarebas ganviTarebas 

ganapirobebs (Robbins & Judge, 2013). 

SHRP aris adamianuri resursebis saWiroebebis da analizis procesi, 

romelic TanxvedraSi unda modiodes organizaciis miznebTan. dagegmvis 

procesSi maqsimalurad unda Semcirdes dro samuSao moTxovnebis 

Camoyalibebidan sasurveli kandidatis arCevamde. es niSnavs imas, rom HR 

unda iyos informirebuli Sromis bazris Sesaxeb, Tu rogor aris 

SesaZlebeli bazarsa da kompanias Soris moTxovna-miwodebis 

dabalanseba. daqiraveba dagegmvis mniSvnelovan komponents warmoadgens, 

romlis drosac bevri individidan irCeva mxolod is, romelic kompaniis 

biznes strategias Seesabameba. dRes, HRP rogorc strategiul-

operaciuli procesi unda gadavides tradiciuli daqiravebidan 

prognozirebasa da warmatebis dagegmvaze, rac kompaniis Sida procesebs 

moutans warmatebas. efeqtianma HRP SesaZloa Seamciros usargeblo 



 

 

TanamSromelTa Senaxvis xarji. dagegmvis warmateba damokidebulia 

imaze, Tu adamianuri resursebis marTvis departamenti ramdenad 

efeqtianad axorcielebs resursebis integrirebas biznes procesebTan. 

strategiuli adamianuri resursebis dagegmva efuZneba adamianuri 

resursebis departaments da xazobriv menejerebs Soris mWidro 

TanamSromlobas (Teena & Sanjay, 2014) . SHRM SeuZlia gansazRvros, rogorc 

adamianuri resursebis mizanmimarTuli dagegmva, ise maTi Sesabamisoba 

kompaniis miznebTan.  

kraftis (1980) Tanaxmad, im kompaniebma, romlebmac kargad ician Tu ra 

maxasiaTeblebs eZeben aplikantebSi, SeuZliaT sagrZnoblad gaaumjobeson 

daqiravebis Sesaxeb gadawyvetilebebis miReba, rac xels Seuwyobs niWieri 

adamianebis mozidvas kompaniaSi. 

volkeris (1980) mixedviT, kompanias SeuZlia gansazRvros samuSao 

Zalis Semadgenloba, romliTac mas SeeZleba miaRwios strategiul miznebs. 

amisTvis man samuSao Zala unda daiqiraos imgvarad, rom SeZlos 

strategiuli miznebis miRweva.  

jeqsoni da Suleri (1990) xazgasmiT aRniSnaven, rom garemo pirobebis 

cvlilebasTan erTad, Cndeba adamianuri resursebis dagegmvis cvlilebis 

saWiroeba. dagegmvis aucileblobas aseve, ganapirobebs demografiuli 

cvlilebebi, teqnologiuri cvlilebebi da gazrdili konkurencia. 

dagegmvas xorcieleben dagegmvis specialistebi menejerebTan 

konsultaciis da mudmivi interaciis safuZvelze. kompaniebi aseve, imasac 

aanalizeben, rom adamianur resursebze konkretrirebisTvis aucilebelia 

ganaviTaron rogorc grZelvadiani, ise moklevadiani gegmebi. imis gamo, rom 

dagegmvis specialistebi CarTuli arian iseTi programebis SemuSavebaSi, 

romelic emsaxureba biznes saWiroebebs, maT SeuZliaT am gziT zegavlena 

moaxdinon biznesze, Tumca, amavdroulad isini dganan gazrdili 

pasuxismgeblobebisa da gamowvevbis winaSe. konkurentuli pirobebis zrdis 

gamo, kompaniebisTvis gansakuTrebiT rTulia sasurvel Sedegebze gasvla, 

radgan xSirad dasaqmebulTa survilebi da molodinebi ar Tanxvdeba 

kompaniis mTavar miznebs.  

dagegmva SesaZloa iyos martivi an kompleqsuri, personaluri an 

arapersonaluri, dafaruli an gamokveTili. magaliTad, adamianuri 

https://www.emeraldinsight.com/author/Srivastava%2C+Sanjay


 

 

    

resursebis menejeri moTxovnis prognozirebisTvis SesaZloa iyenebdes 

ekonometrikis kompleqsur meTodebs an ubralod pirad Sexvedrebs 

uSualod personalTan (Lunenburg, 2012).  

rogorc ukve vaxseneT, adamianuri resursebis dagegma iwyeba saWiro 

odenobis resursebis SefasebiT gansxvavebul doneze gansxvavebul 

departamentebSi. mTavari etapebi moicavs Semdegs (Pradeesh, 2011): 

 arsebuli da samomavlo saWiroebebis gansazRvra; 

 relevanturi odenobis adamianuri resursebis arCeva arsebuli 

raodenobidan; 

 daqiraveba iseT pozicibze, romelic aris aplikantebis 

gamocdilebis Sesabamisi; 

 SerCeuli adamianebis informaciiT uzrunvelyofa samuSao garemos 

Sesaxeb; 

 xelSekrulebis Sewyveta im SemTxvevaSi, Tu maTi resursebi aRar 

modis TanxvedraSi kompaniis saWiroebebTan da ar arsebobs 

gaumjobesebis perspeqtivac. 

zemoxsenebuli etapebis araTanmimdevruli Sesrulebis an 

Seusruleblobis SemTxvevaSi, miviRebT arasaTanadod SerCeuli kadrebis 

raodenobis zrdas, dagegmili aqtivobebis Seusruleblobas, 

ararelevanturad SerCeul personalize gaweuli xarjis zrdas da 

saboloo jamSi Sesrulebis negatiur Sedegebs. Sesabamisad, adamianuri 

resursebis saWiroebis samomavlo Sefasebis safuZvelze organizacia 

gamoxatavs mzaobas konkurentuli upiratesobis mopovebisTvis bazarze im 

organizaciebisgan gansxvavebiT, resursebTan dakavSirebul sakiTxebze 

reagirebas axdens mxolod problemis warmoSobis dros (Daft, 2010).  

imisTvis, rom kompaniam SeiZinos konkurentuli upiratesoba mis msgavsi 

kompaniebisgan gansxvavebiT, gouldma (1984) Tavis SromebSi axsna, rom 

gansaxvavebuli strategiuli adamianuri resursebis funqciebis gamoyenebis 

safuZvelze, SesaZloa iseTi funqciebis aRmoCena, rac gadamwyvet rols 

TamaSobs konkurentuli upiratsesobis mopovebis gzaze. HR dagegmva 

warmoadgens adamianuri resursebis saWiroebebis prognozirebas da 

vakanturi adgilebze savaraudo kandidatebiT Sevsebas. dagegmvis porcesi 

kompleqsuria da aucilebelia rogorc Sida ise gare sxvadasxva 



 

 

faqtorebis gaTvaliswineba, rogoricaa, biznes garemo, teqnologiuri 

siaxleebi, kompaniis brunvis maCvenebeli, savaraudo kandidatebis 

gamocdileba da kvalifikacia, maTi ganaTlebis safexuri. mecnierTa 

SromebSi metnaklebad gansxvavebul tipologias vxvdebiT, magaliTad 

dagegmva moicavs sam komponents: samuSao Zalis prognozireba; moTxovnis 

da miwodebis marTva Sromis bazarze; moTxovna miwodebas Soris balansis 

SenarCuneba (Aslam H, Aslan M, Ali, Habib & Jabeen, 2013; Chowdhury, 2000). Tumca 

idea mainc erTia. HRP yvelaze srulyofili CamonaTvali moicavs: 

1. organizaciuli gegmebis da miznebis analizi; 

2. samuSao Zalis moTxovnis prognozireba; 

3. samuSao Zalis miwodebis prognozireba; 

4. samuSao Zalis moTxovnasa da miwodebas Soris xarvezebis 

Sefaseba; 

5. moTxovna miwodebas Soris balansis SenarCuneba; 

dagegmva miznad isaxavs organizaciuli saWiroebebis prognozirebas, 

samuSao Zalis moTxovna-miwodebis arsebuli mdgomareobis mxedvelobaSi 

miRebas TanamSromelTa dakompleqtebisTvis da maT Soris disbalansis 

identificirebas (Santos, Zhang, Gonzalez & Byde, 2009). umjobesia, Hdagegmvis 

procesi ganxorcieldes biznesis dagegmis paralelurad. 

modeli (ix. sqema #2.5) naTlad warmoaCens, HRM garemosa da resursebis 

ganawilebas mikro garemosa da organizaciuli resursebis ganawilebis 

paralelurad. HRP dagegmvis etapebi unda miyvebodes srulad biznes 

garemos dagegmvis da analizis safexurebs. e.w `paraleluri dagegmvis 

modelis” (avt. Scrinivas R. Kandula, 2005-Human Resource Management in Practise with 300 

Models, Techniques and Tools) arsi Horganizaciuli dagegmvis paralelurad HR 

dagegmvis Camoyalibeba. sqema aCvenebs, rom biznes dagegmvis etapebi 

SesabamisobaSi unda modiodes adamianuri resursebis dagegmvasTan.  

sqema aCvenebs, rom HRP aris organizaciis biznes gegmis nawili. biznes 

gegma dakavSirebulia sxadasxva mimarTulebasTan, kerZod, teqnologiasTan, 

warmoebasTan, marketingTan, finansebTan da a.S. TiToeuli gegma unda 

gaanalizdes qve-gegmad da detalur programad da ganisazRvros dro, 

rodesac unda momzaddes HR gegmebi. organizaciis samomavlo struqtura 



 

 

    

da samuSaos aRweriloba unda iyos naTeli, raTa SemdgomSi ar garTuldes 

HHR Sefaseba. roulendis (1981) kvlevis mniSvnelovani nawili eTmoboda HRP 

da strategiuli biznes dagegmvis Temis gamokvlevas, Tu rogor 

urTierTqmedebdnen erTmaneTze? iyvnen Tu ara HR menejerebi strategiuli 

biznes gegmis ganviTarebis adreul etapze CarTulebi? gamokiTxulo 20 

kompaniidan mxolod 5 maTgans hqonda kargad integrirebuli sistema, 4 dan 

3 ki CarTuli iyo strategiis ganviTarebis adreul etapze. es sami kompania 

ki iyo gamokiTxulTagan yvelaze didi zomis da maqsimalurad 

akontrolebda bazars. amasTan erTad, kvlevam aCvena umniSvnelo interaqcia 

personalsa da strategiuli dagegmvis komitetebs Soris.  

sqema #2.5  

HR dagegmva biznes dagegmvis paralelurad 

 

wyaro: Gloria Harusha, The Importaance of Human Resource Management for an 

Organization Success 

Sefasebis process kidev ufro amartivebs samuSaos analizis (Job analysis) 

etapi. samuSaos analizi uzrunvelyofs Rirebuli informaciis miwodebas 

dainteresebul mxareTaTvis TanamSromelTa samomavlod dakompleqtebis 

kuTxiT (Lunenburg, 2012). kompaniis menejeri, finansuri analitikosi, 

marjetingis menejeri Tu statistikosi yvela es CamonaTvali samuSao 

poziciebs warmoadgens. imisTvis, rom konkretul poziciaze SeirCes 

relevanturi kadri aucilebelia winaswar ganisazRvros Tu ra moTxovnebi 

arsebobs ama Tu im poziciisTvis kompaniaSi. samuSaos analizi es aris 



 

 

poziciebis Sesaxeb informaciis Segroveba da sistematuri gamocda realur 

garemoSi (U.S. Department of Labour, 2012). samuSaos analizi moicavs or nawils: 

samuSao aRweriloba da samuSao specifikacia. samuSao aRweriloba moicavs 

werilobiT ganacxads, sadac warmodenilia konkretuli poziciisTvis 

gansazRvruli pasuxismgeblobebi, es Cveulebisamebr moicavs samuSaos 

saxels, samuSaos mizans, da valdebulebebis CamonaTvals. rac Seexeba 

samuSao specifikacias, moicavs aucilebel unarebs da kvalifikacias, 

rasac nda akmayofilebdes potenciuri kandidati imisTvis, rom SeZlos 

konkretuli poziciis dakaveba momavalSi. (Lunenburg, 2012). 

Sefasebis etapis logikuri gagrZelebaa prognozireba, rac gulisxmobs 

organizaciisTvis samomavlo saWiroebebis gansazRvras. sqemaze naCvenebia N 

adamianuri resursebis moTxovna-miwodebis prognozirebis dros 

gasaTvaliswinebeli faqtebi.  

Tu kompaniis mTavari komponenti prognozireba aris varaudi saWiro 

resursebis raodenobis da tipis gansazRvris Sesaxeb, maSin rCeba kiTxva 

rogor aris SesaZlebeli prognozirebis gakeTeba? 

sqema #2.6  

moTxovna-miwodebis prognozirebis komponentebi 

 



 

 

    

 

wyaro: SouthEastern Oklahoma State University 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf 

 

gamomdinare iqidan, rom prognozirebis dros gasaTvaliswinebelia 

araerTi faqtori – firmis konkurentuli strategia, teqnologiebi, 

struqtra da produqtiuloba, romelic gavlenas axdens Sromis 

moTxovnaze. prognozirebaze zegavlenas axdens aseve biznes cikli - 

ekonomikuri da sezonuri tendenciebi.  amasTan erTad, prognozirebis dros 

mxedvelobaSi miiReba kvalificiuri samuSao Zalis potenciur miwodeba 

rogorc Sida, ise gare wyaroebidan; strategiuli dagegmva miwodeba-

moTxovnis balansis SenarCunebisTvis da samuSao aRwerilobis momzadebas 

xazobriv menejerebTan erTad.  

moTxovnis prognozireba es aris procesi, romlis drosac fasdeba 

samomavlod moTxovnili TanamSromelTa raodenoba, Sesabamisad maTi 

kompetenciebi da unarebi. prognozirebis safuZveli aris wliuri biujeti 

da grZelvadiani biznes gegma, romelic warmodgenilia aqtivobebis saxiT, 

rac unda Seasrulos funqciurad TiToeulma departamentma. magaliTad, 

sawarmoo tipis kompaniaSi biujeti unda warmodgindes sawarmoo gegmad da 

SemuSavdes konkretuli cifrebi da poduqtebis saxeobebi, Tu ra unda 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf


 

 

Sesruldes garkveul periodSi. am informaciis safuZvelze unda momzaddes 

detaluri informacia, rac gavlenas moaxdens dasaqmebulebis raodenobis 

zrdaze an klebaze. 

moTxovnis prognozirebis sizuste menejerebs uzrunvelyofs 

informaciiT, rac maT sWirdebaT gadawyvetilebis misaRebad. Sedegebis 

safuZvelze SesaZlebelia adamianTa zusti raodenobis da sakmalifikacio 

moTxovnebis mqone resursebis mozidva. 

moTxovnis Sesrulebis Semdgom SesaZloa kompania dadges adamianuri 

resursebis Warbi miwodebis miwodebis problemis winaSe. am dros 

gansakuTრebuli sifrTxilis gamoCenaa saWiro, raTa resursebis ganawileba 

ar iyos mxolo maTematikuri ganawileba departamentebSi, aramed 

eyrdnobodes logikur gaTvlebs, rac gazrdis Sesrulebuli samuSaos 

xariss da produqtiulobas. aRniSnuls miwodebis prognozirebas vuwodebT. 

miwodebis prognozireba gansazRvravs momavalSi xelmisawvomi 

personalis raodenobas. amisTvis gamoiyeneba ori wyaro: adamianebi, 

romlebic ukve dasaqmebulebi arian kompaniaSi da isini, vinc kompaniis 

gareT imyofebian. menejerebi faqtorebs tipurad ganixilaven. personalis 

miwodebis prognozireba moicavs dasaqmebulebis waxalisebas da treningis 

SesaZleblobebs, moTxvonil unarebs adgiobriv, regional da erovnul 

bazarze; konkurencias konkretul sferoSi, mosaxleobis tendenciebs 

zogadad (rogoricaa magaliTad CrdiloeT amerikidan gadasvla samxreT 

amerikaSi, aseve kolejSi da universitetSi Caricxvis tendenciebs (Ball 2012; 

Henderson, 2016). dasaqmeba Sida wyaros saSualebiT rogorc wesi 

kontroldeba Sida auditis meSveobiT, raTa sxvadasxva departamentebSi 

TanamSromelTa ganawileba efuZnebodes erTi mxriv warmatebuli 

TanamSromlebis waxalisebas mravalferovani saqmis SeTavazebis gziT da 

meore mxriv, xelfasis gazrdas, jildos gadacemas an sxva samotivacio 

meTodis gamoyenebas (Lunenburg, 2012). 

xSirad xdeba ise, samuSaos maZieblebi xSirad swored moTxovnad 

poziciebze eZeben samuSaos. idealuria SemTxveva, rodesac moTxovna 

miwodebis maCveneblebi erTmaneTs emTxveva, anu ramdeni moTxovnac aris, im 

raodenobiT xdeba samuSao Zalis miwodeba kompaniaSi. Tumca, yvelaferi ase 



 

 

    

idealurad namdvilad ar aris. imisTvis rom, kompania samomavlod ar 

dadgens moTxovna- miwodebas Soris Seusabamobis winaSe, aucilebelia 

Sedardes am ori maCvenebelis prognozi momavalSi da gatardes Sesabamisi 

RonisZiebebi. moTxovna-miwodebas Soris Seusabamoba SesaZloa gamowveuli 

iyos codniT, unarebiT, da SesaZleblobebiT. kvaliafikaciis miwodebis 

deficitis Semcireba ramdenime gziTaa SesaZlebeli, magaliTad, Sesabamisi 

unarebis mqone kadrebisTvis ufro meti samuSaos micemis gziT.  miwodebis 

prognozireba  

saboloo etaps warmoadgens adamianuri resursebis dagegmvis mTavari 

miznis miRweva – moTxovna-miwodebas Soris balansis dacva, raTa kompania 

ar dadges kadrebis Warbi miwodebis an pirqiT, deficitis winaSe. Warbi 

miwodeba SesaZloa dabalansdes kadrebis ganawilebiT sxva 

departamentebSi. xolo kadrebze moTxovnis dakmayofileba SesaZloa 

adamianuri reusrsebis saTanado dagegmviT, rekrutingiT SerCeviT, 

waxalisebiT da sxva meTodebiT.  

2.5HHR prognozirebis teqnikebi 

HR prognozirebisTvis ori sxvadasxva meTodi gamoiyeneba – 

raodenobrivi da Tvisebrivi (cxrili N??). prognozirebis raodenobrivi 

meTodi emyareba martiv maTematikur da statistikur teqnikebs. cxrilze 

warmodgenilia raodenobrivi analizis erT-erTi teqnika e.w tendenciis 

analizi.  aRniSnuli meTodi kompaniis gasuli wlis monacemebze 

dayrdnobiT axdens mosalodneli moTxovnis prognozirebas. TuUgayidvebis 

maCvenebels gavyofT Sromis produqtiulobis maCvenebelze miviRebT 

moTxovnili samuSao Zalis prognozs. magaliTad, 2007 wels, Tu 

moTxovnili samuSao Zala Seadgenda 164 adamians, 2013 wlisTvis, gayidvebis 

zrdis xarjze gazrdilia moTxovna, Sesabamisad gazrdilia moTxovnili 

resursebis raodenobac – 310 adamiani (ix. cxrili #2.2).  

cxrili #2.2  

moTxovnis prognozirebis magaliTi 

weli 

biznes seqtori 

(gayidvebi 

aTasebSi) 

Sromis produqtiuoba 

(gayidvebi/dasaqmebulebi) 

adamianuri 

resursebis 

moTxovna 



 

 

(dasaqmebulTa 

raodenoba) 

2007  $                     2 351,00  14,33                                   164    

2008  $                     2 613,00  11,12                                   235    

2009  $                     2 935,00  8,34                                   352    

2010  $                     3 306,00  10,02                                   330    

2011  $                     3 613,00  11,12                                   325    

2012  $                     3 748,00  11,12                                   337    

2013*  $                     3 880,00  12,52                                   310    

2014*  $                     4 095,00  12,52                                   327    

2015*  $                     4 283,00  12,52                                   342    

2016*  $                     4 446,00  12,52                                   355    

wyaro: http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-

Resources-Planning.pdf 

mecnierTa SromebSi gvxvdeba sxva raodenobrivi meTodebis sxva saxeebi, 

rogoebicaa (Pradeesh, 2011; Rowland 1981): 

Tanafardobis analizi – wamoadgens adamianuri resursebis samomavlo 

moTxovis gansazRvris Tvisebriv meTods, romelic eyrdnoba kauzalur 

faqtorebsa da saWiro dasaqmebulebs Soris Tanafardobis maCvenebels. es 

meTodi Zalian gavs tendenciebis analizs, Tumca mTavari gansxvaveba aris 

is, rom ar moiTxovs gasuli wlis monacemebs. es kompaniebs ar aZlevs 

saSualebas, rom hqondes martivi wvdoma organizaciis gasuli wlis 

maCveneblebTan. 

regresiuli analizi – aRniSnuli meTodi gamoiyeneba aseve grZelvadiani 

tendenciebis Sesafaseblad. statistikuri varaudebis da maTematikuri 

formulebis gamoyenebiT ganisazRvreba damoukidebel (gare faqtorebi) da 

damokidebul (dasaqmebis done) cvladebs Soris korelacia. regreiuli 

analizis gamoyeneba marTebulia am or cvlads Soris damokidebulebis 

xangrZlivobisa da mimarTulebis gansazRvrisTvis, roca am or cvlads 

Soris xazobrivi damokidebulebaa, sxva SemTxvevaSi aRniSnuli meTodiT 

Sefaseba SeuZlebelia. erTi damoukidebeli cvladis arsebobisas, arsebobs 

erTi regresia, cvladebis raodenbis Sesabamisad arsebobs imdenive 

regresia regresiis maCvenebeli meryeobs -1 dan 1 mde. rodesac maCvenebeli 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf
http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-Planning.pdf


 

 

    

nulTan maqsimalurad axlosaa, naklebi urTierTdamokidebulebaa cvladebs 

Soris. rac ufro axlosaa maCvenebeli -1 da 1 Tan, miT metia or cvlads 

Soris damokidebuleba. maCveneblis uaryofiTi an dadebiTi niSani 

miuTiTebs cvladebs Soris urTierTobis bunebasa da mimarTulebaze. 

aRniSnulis garda, analizis raodenobriv meTodad Sida miwodebis 

analizisTvis aseve iyeneben dakompleqtebis cxrilebs (Staffing tables) da 

“markovis analizis” (Markov analysis) teqnikebs. Sida miwodebis analizi 

iwyeba dakompleqtebis cxrilebis momzadebiT. dakompleqtebis cxrilebi 

warmoadgens organizaciis yvela samuSao adgilis geografiulad 

warmodgenas, TanamSromleTa raodenobis miTiTebiT (SouthEastern Oklahoma State 

University). rac Seexeba “markovis analizis” teqnikas, miuTiTebs 

dasaqmebulTa im raodenobaze procentulad, vinc SeinarCuneben samuSao 

adgils momavali wlisTvis (Bereman, 2008). markovis analizi warmoadgens 

albaTur teqnikas. es meTodi imiT gansxvavdeba sxva teqnikebisgan, rom ar 

iZleva rekomendacias gadawyvetilebis miRebaze. is aris ufro metad 

aRweriTi teqnika (whatishumanresource.com).  

rac Seexeba Tvisebriv meTodebs, SedarebiT nakleb statistikur teqnikas 

warmoadgens. aRniSnuli teqnikebi SeiZleba iTqvas, rom ufro metia, vidre 

mecniereba (Southeastern Oklahoma State University). rogorc saxelwodebidan 

vigebT, Tvisebrivi analizi gulisxmobs moTxovnis Tviseriobis 

gansazRvras, Tu ra unarebis da kompetenciis adamianebi daWirdeba 

kompanias moklevadian periodSi.  

delfis meTodi eqspertebis mxridan faqtorebis nakrebis gamoyenebas 

gulisxmobs, rac moicavs ekonomikur, demografiul, teqnologiur, 

iuridiul da socialur pirobebs, rac gavlenas axdens Sefasebaze. aseve 

organizaciis SigniT arsebul faqtorebs, romelsac gayidvebi, 

gamocdileba, ganaTlebis done da kompaniis mTliani brunva warmoadgens. 

analizis procesSi eqspertebs ar aqvT ufleba pirdapir komunikacia 

daamyaron erTmaneTTan, raTa Tavidan iqnas acilebuli jgufis wevrebs 

Soris erTmaneTze zegavlenis moxdena, dapirispireba an jgufuri 

mosazrebebis gaziareba, rac saboloo jamSi gavlenas moaxdens Sedegebze. 

Tavdapirvelad, eqspertebi sakuTari Tavis identificirebas axdenen 

https://www.youtube.com/channel/UCvGZR72ztvM5riyWI8WqmJQ


 

 

konkretul davalebaSi, Semdgom TiToeuli maTgani warmoadgens Tavis 

mosazrebas HR prognozTan dakavSirebiT, rac moicavs sainformacio 

wyaroebis identificirebas da varaudebs. Semdgom etapze, TiToeuli 

mosazreba ikribeba HRP jgufis mier da jamdeba Sedegebi. Sejerebuli 

mosazebebi ukan egzavnebaT eqspertebs, rac maT aZlevT SesaZleblobas 

Secvalon varaudebi miwodebuli informaciis safuZvelze.  es procesi 

grZeldeba manmade, sanam eqspertebis mosazrebebi ar dauaxlovdeba 

erTmaneTs da Sejerdeba. yoveli ukukavSiri uzrunvelyofs eqspertebisTvis 

sxva eqspertebis poziciis gagebas da mosazrebebis Sejerebas. delfis 

meTodis naklobaneba imaSi mdgomareobs, rom subieqturi xasiaTisaa da 

rTulia maTTvis, vinc upiratesobas aniWebs raodenobriv meTods.  

nominaluri jgufis teqnika (NGT) – pirvelad ganviTarda, rogorc ideebis 

breinStormingis alternativa. moica sxvadasxva eqepertebis CarTulobas 

(xazogrivi da departamentis menejerebi), romelebic erTmeneTs xvdebian 

pirispir da ganixilaven individualur mosazrebebs organizaciul 

sakiTxebTan dakavSirebiT. es meTodi SesaZloa gamoyenebuli iyos 

adamianuri resursebis prognozirebisTvis an organizaciuli sakiTxebis 

gadawyvetisas. 

scenaris analizi – aRniSuli meTodi gamoiyeneba aseve resursebis 

samomavlo SefasebisTvis, romelic eyrdnoba sxvadasxva varaudebs da 

scenarebs. es meTodi gulisxmobs sxvadasxva saprognozo scenarebis 

Seqmnas, magaliTad es SesaZloa iyos nulprocentiani zrda, 

xuTprocentiani zrda and xuTprocentiani vardna. eqspertebis 

breinStormingis safuZveze SesaZlebelia yvela SesaZlo faqtoris 

gaTvaliswineba, rac gavlenas axden sabolood komaniis Semosavlebis 

zrdaze an klebaze. aRniSnuli faqtorebi moicavs teqnologiur siaxleebs, 

produqcuiulobas da samuSao Zalis cvlilebas (Sida faqtorebi) da 

ekonomikuri, samarTlebrivi garemo, konkurentuli garemo (garemo 

faqtorebi). 

 sabolood SegviZlia vTqvaT, rom progrnozirebis teqnkis gamoyeneba 

damokidebulia Tavad menejerze. rogorc iTqva raodenobrivi meTodebi 

ufro metad gamoiyeneba raodenobrivi maCveneblebis gansazRvrisTvis, 

TuUra odenobis kadrebi iqneba saWiro momavalSi, xolo Tvisebrivi 



 

 

    

meTodebis gamyenebis upiratesoba mdgomareobs saWiro resursebisTvis 

aucilebeli unarebis gansazRvris Sefasebasa da analizSi.  

HR strategiuli marTvis erT-erT mniSnelovan komponents dagegmva 

warmoadgens da iseTive mniSvnelovania, rogorc biujetis da marketinguli 

strategiebis dagegmva da sxv.  SHRP aris adamianuri resursebis 

saWiroebebis da analizis procesi, romelic TanxvedraSi unda modiodes 

organizaciis miznebTan. dagegmvis procesSi maqsimalurad unda Semcirdes 

dro samuSao moTxovnebis Camoyalibebidan sasurveli kandidatis arCevamde. 

es niSnavs imas, rom HR unda iyos informirebuli Sromis bazris Sesaxeb, 

Tu rogor aris SesaZlebeli bazarsa da kompanias Soris moTxovna-

miwodebis dabalanseba. daqiraveba dagegmvis mniSvnelovan komponents 

warmoadgens, romlis drosac bevri individidan irCeva mxolod is, 

romelic kompaniis biznes strategias Seesabameba. dRes, HRP rogorc 

strategiul-operaciuli procesi unda gadavides tradiciuli 

daqiravebidan prognozirebasa da warmatebis dagegmvaze, rac kompaniis 

Sida procesebs moutans warmatebas. efeqtianma HRP SesaZloa Seamciros 

usargeblo TanamSromelTa Senaxvis xarji. dagegmvis warmateba 

damokidebulia imaze, Tu adamianuri resursebis marTvis departamenti 

ramdenad efeqtianad axorcielebs resursebis integrirebas biznes 

procesebTan.  

SHRP TanxvedraSi unda modiodes organizaciis miznebTan. dagegmvis 

procesSi maqsimalurad unda Semcirdes dro samuSao moTxovnebis 

Camoyalibebidan sasurveli kandidatis arCevamde. es niSnavs imas, rom HR 

unda iyos informirebuli Sromis bazris Sesaxeb, Tu rogor aris 

SesaZlebeli bazarsa da kompanias Soris moTxovna-miwodebis 

dabalanseba. daqiraveba dagegmvis mniSvnelovan komponents warmoadgens, 

romlis drosac bevri individidan irCeva mxolod is, romelic kompaniis 

biznes strategias Seesabameba. dRes, HRP rogorc strategiul-

operaciuli procesi unda gadavides tradiciuli daqiravebidan 

prognozirebasa da warmatebis dagegmvaze, rac kompaniis Sida procesebs 

moutans warmatebas. efeqtianma HRP SesaZloa Seamciros usargeblo 

TanamSromelTa Senaxvis xarji. dagegmvis warmateba damokidebulia 



 

 

imaze, Tu adamianuri resursebis marTvis departamenti ramdenad 

efeqtianad axorcielebs resursebis integrirebas biznes procesebTan.  

HR dagegmva warmoadgens adamianuri resursebis saWiroebebis 

prognozirebas da vakanturi adgilebze savaraudo kandidatebiT Sevsebis 

process. dagegmvis porcesi kompleqsuria da aucilebelia rogorc Sida 

ise gare sxvadasxva faqtorebis gaTvaliswineba, rogoricaa, biznes garemo, 

teqnologiuri siaxleebi, kompaniis brunvis maCvenebeli, savaraudo 

kandidatebis gamocdileba da kvalifikacia, maTi ganaTlebis safexuri. 

mecnierTa SromebSi metnaklebad gansxvavebul tipologias vxvdebiT, 

magaliTad dagegmva moicavs sam komponents: samuSao Zalis prognozireba; 

moTxovnis da miwodebis marTva Sromis bazarze; moTxovna miwodebas Soris 

balansis SenarCuneba. rodesac vsaubrobT, rom adamianuri resursebis 

dagegmva aris biznes gegmis nawili, niSnavs, rom misi daxmarebiT biznesma 

mTavari miznis miRweva unda uzrunvelyos.  

 

 

  



 

 

    

Tavi 3. adamianuri resursebis strategiuli marTvis 

srulyofis mimarTulebebi saqarTvelos bazarze moqmed 

kompaniebSi 

3.1 adamianuri resursebis strategiuli marTvis 

Taviseburebebi saqarTveloSi moqmed kompaniebSi 

adamianuri resursebis strategiuli marTva globalur gamowvevas 

warmoadgens da am mxriv, saqarTvelo ar aris gamonaklisi. gazrdili 

konkurenciis pirobebSi kompaniebi dganan resursebis strategiuli marTvis 

aucileblobis winaSe. nebismieri kompania Tavis mxriv cdilobs iyos 

konkurentunariani bazarze da hqondes kargad organizebuli samuSao 

kultura. amas garda, kompaniis xelmZRvanelebi cdiloben Seqmnan 

TanamSromelTa motivaciis sistemebi biznesis warmatebiT funqcionirebis 

mizniT. Tumca, arsebobs faqtorebi romelTa arsebobac xels uSlis 

strategiul marTvasTan dakavSirebuli aqtivobebis ganxorcielebas da 

warmoadgens bariers. Tumca, Tu SevadarebT kompaniebis 

konkurentunarianobas dRes da 10-15 wlis win, sagrZnoblad gansxvavdeba. 

iseTi faqtorebis mniSvneloba, rogoricaa teqnologiebi, finansebi, 

warmoebis procesi da sxva – Semcirda da gaizarda adamianuri resursebis 

da kapitalis roli. 

zemoaRniSnuli sakiTxis detalurad Sesaswavlad, saqarTveloSi moqmed 40 

kompaniaSi (msxvili, saSualo, mcire) ganxorcielda kvleva. kvlevaSi 

CarTuli TiToeuli kompaniidan TiTo HR specialisti an am mimarTulebiT 

momuSave piri, romelic iTavsebs HR-is funqcias kompaniaSi. sakvlevi 

kiTxvebi exeboda rogorc HR samsaxurebis saqmianobas, aseve, maT 

CarTulobas organizaciis strategiuli muSaobis procesSi. 

kvlevis miznebidan gamomdinare, adamianuri resursebis strategiuil 

marTva ganisazRvra rogorc HRM grZelvadiani ganviTarebis midgoma HR 

programebis ganxorcielebis gziT, romelic mimarTulia biznes sakiTxebis 

gadaWraze da pirdapir aris CarTuli grZelvadiani biznes miznebis 

miRwevaze. 



 

 

kvlevisas gamoikveTa arsebuli barierebi, rac xels uSlis 

adamianuri resursebis marTvis specialistebs HR-is funqciebis 

SesrulebaSi, aseve, rogor SeuZlia HR-s rom ganaviTaros adamianebis 

unarebi da kompetenciebi. aqve ganxilulia kvlevis Sedegebi da ZiriTadi 

tendenciebi HR strategiis mqone da armqone kompaniebisa da biznesis zomis 

WrilSi. kvlevis mizans warmoadgenda adamianuri resursebis strategiuli 

marTvis, rogorc kompaniis efeqtianobis faqtoris Seswavla.  

miznis miRwevisTvis ganisazRvra amocanebi: 

 adamianuri resursebis marTvis politikis Seswavla kompaniebSi; 

 adamianuri resursebis marTvis strategiasa da organizaciis 

strategias Soris urTierTkavSiris Seswavla; 

 adamianuri resursebis marTvis menejerebis rolis kvleva 

kompaniebSi da maTi zegavlena bizne Sedegebze; 

 strategiuli gegmis srulyofis magaliTebis Seswavla; 

 adamianuri resursebis marTvis PprocesSi xelSemSleli 

faqtorebis da gamowvevebis identificireba kompaniebSi; 

 adamianuri resursebis marTvis strategiuli gegmis arsebobis 

gavlena dasaqmbulebis gadinebis maCvenebelze. 

rogorc ukve aRiniSna, dResdReobiT arsebuli konkurentuli garemos 

fonze, rTulia organizaciam miaRwios warmatebas kargad ganviTarebuli 

strategili gegmis gareSe, romelic fokusirebulia organizaciis rogorc 

mokle ise, grZelvadian xedvebze. mxolod moklevadiani xedvebis arsebobis 

dros biznesi ganwirulia warumateblobisTvis. kompaniebs aiZulebs rom 

hqondes konkurentuli strategia, rac niSnavs imas, rom dagegmili 

aqtivobebis Sesruleba iyos efeqtiani (Abdurrahman, 2012). strategiuli 

azrovneba menejerebisgan moiTxovs farTo xedvas grZelvadian 

perspeqtivaSi, rac moicavs bizness da konkurentul garemos erTad (Daft, 

2010). zogadad strategia uzrunvelyofs biznes Sedegebis efeqtian miRwevas.  

strategiis arseboba Tanabrad mniSvnelovania, rogorc msxvili, ise 

saSualo da mcire zomis kompaniebisTvis. sul gamokiTxuli kompaniebidan 



 

 

    

mcire 15% -  dasaqmebulebi >50, saSualo 53% - dasaqmebulebi 50-249, 

msxvili 33% - dasaqmebulebi >2498 (ix. daagrama #3.1) 

diagrama #3.1 

kompaniebis ganawileba zomis mixedviT (%) 

 

wyaro: avtoris mier 

maTgan umravlesobas – 65% gaaCnia strategiuli ganviTarebis gegma 

departamentebis/ganyofilebebis mixedviT (ix. diagrama #3.2) es faqti 

adasturebs, rom kompaniebis umravlesoba aanalizebs strategiis 

mniSvnelobas kompaniaSi. Tumca, kompaniebis 35%-s saerTod ar gaaCnia 

strategiuli gegma calkeuli departamentebis/ganyofilebebis mixedviT. 

aseT SemTxvevaSi, SegviZlia vTqvaT, rom kompaniebis muSaobas qaoturi 

xasiaTi aqvs, radgan strategiuli gegmis arseboba ganapirobebs 

mizanmimarTul qmedebebs organizaciaSi da xSirad sasurvel Sedegebis 

miRwevamdec mivyavarT. Tu gaviTvaliswinebT imasac, rom kvlevis farglebSi 

aseTi tipis organizaciebi dasaqmebulTa didi odenobiT gamoirCeodnen, 

kadrebis marTva kidev ufro qaoturi xdeba. Sesabamisad, SegviZlia vTqvaT, 

rom dResdReobiT, kompaniebis marTvaSi adamianuri resursebis 

                                                      
8 kompaniebis zomis gansazRvrisTvis gamoyenebulia saqarTvlos statistikis erovnuli 
samsaxuris meTodologia TanamSromlebis raodenobis mixdviT,  
saqarTvelos statistikis erovnuli samsaxuri, 2018 weli 

http://www.geostat.ge/cms/site_images/_files/georgian/methodology/business/SME_Definition_Gogita%20Todradz

e_01.03.2017_NEW.PPT 
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<50 >249 50-249

http://www.geostat.ge/cms/site_images/_files/georgian/methodology/business/SME_Definition_Gogita%20Todradze_01.03.2017_NEW.PPT
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strategiuli gegmis arsebobis aucileblobis idea jer kidev Camoyalibebis 

etapzea. 

diagrama #3.2 

strategiuli ganviTarebis gegma kompaniebSi 

 

wyaro: avtoris mier 

strategiis maRali efeqtianobisTvis, aucilebelia informacia 

naTlad da gasagebad miwodebuli iyos TiToeuli adamianisTvis, visac 

strategiis ganxorcielebisas gavlenis moxdena SeuZlia biznes Sedegebze. 

amgvari urTierToba xels uwyobs strategiis racionalurad miwodebas 

marTvis procesSi CarTuli mxareebisTvis da qmnis safuZvels biznes 

gegmebis warmatebiT gansaxorcieleblad. am mxriv adamianuri resursebis 

marTvis menejerebis roli gansakuTrebiT mniSvnelovania biznes 

strategiebis Camoyalibebis procesSi, rameTu biznes strategiebis 

warmatebuli ganxorcieleba pirdapir ukavSireba adamianuri resursebis 

marTvis strategiebs. rac niSnavs imas, rom SHRM SeiZina sasicocxlo 

mniSvneloba da gaxda biznesis ganviTarebis mniSvnelovani faqtori. am 

mxriv aRsaniSnavia, rom kvlevis Tanaxmad, adamianuri resursebis marTvis 

menejeri yvelaze xSIrad CarTulia organizaciuli strategiebis 

ganxorcielebaSi (70%) da fokusirebulia strategiul Sedegebze (70%). 63% 

SemTxvevaSi ki monawileobas iRebs organizaciuli strategiis 

ganviTarebasa da organizaciuli strategiis SeqmnaSi (63%). zogierT 

SemTxvevaSi ufro metad CarTulia biznes miznebis ganviTarebaSi (33%) da 

organizaciuli strategiis SeqmnaSi (10%). aRsaniSnavia isic, rom arc erT 

65% 

35% 

დიახ არა 



 

 

    

SemTxvevaSi mxolod 13% ar monawileobs organziaciuli strategiis 

SeqmnaSi (ix. cxrili #3.1) 

 

cxrili #3.1 

Oorganizaciuli funqciebi, romelSic ereva HR 

  ხშირად % ზოგჯერ % 

არც ერთ 

შემთხვევაში % 

HR ჩართულია ბიზნეს 

მიზნების 

განვითარებაში 25 63% 13 33% 2 5% 

ორგანიზაციული 

სტრატეგიის შექმნა 25 63% 10 25% 5 13% 

HR ფოკუსირებულია 

სტრატეგიულ 

შედეგებზე 28 70% 10 25% 2 5% 

ორგანიზაციული 

სტრატეგიის 

განხორციელება 28 70% 9 23% 3 8% 

სხვა 18 45% 13 33% 9 23% 

wyaro: avtoris mier 

rogorc ukve aRiniSna strategiis arseboba mniSvnelovania aramxolod 

zogadad biznesis doneze, aramed calkeuli departamentebis da 

sammarTveloebis donezec, romelic SesabamisobaSi mova kompaniis zogad 

strategiasTan. am mxriv mniSvnelovania kompaniebs hqondeT kargad 

Camoyalibebuli adamianuri resursebis ganviTarebis strategia da gegma. 

dResdReobiT mcire da saSualo zomis sawarmoebi gansakuTrebul 

yuradRebas amaxvileben adamianuri resursebis ganviTarebaze vidre adre, 

radgan uecari cvlilebebis gamo adamianuri resursebi gaxda is 

strategiuli faqtori, rac gavlenas axdens kompaniebis warmatebaze 

dasaqmebulebis inteleqtualuri kapitali, codna da kompetencia 

ganapirobebs biznesis warmatebas an warumateblobas dinamur garemo 



 

 

pirobebSi (Ceranic & Popovic, 2010).  Sesabamisad, biznesisTvis HRM sakiTxebi 

gaxda relevanturi ramdenime mizezis gamo. upirveles yovlisa imitom, rom  

HRM ganixileba umTavres prioritetad; meore, HRM gansakuTrebuli 

interesis sagania, radgan adamianuri resursebi sasicocxlod aucilebel 

rols asruleben  mdgradi konkurentuli upiratesobis CamoyalibebaSi; 

mesame, gansakuTrebiT mcire zomis kompaniebSi samuSao Zala asrulebs 

arsebiT rols B(Brand & Bax, 2002). aqedan gamomdinare, HR-is institutis 

arseboba xdeba gadamwyveti adamianebis marTvis politikis Camyalibebis 

saqmeSi. gamokiTxuli kompaniebis umravlesobas 80% aqvs adamianuri 

resursebis strategiuli gegma. mxolod 20%-Si ar arsebobs strategiuli 

gegma. (ix. diagrama #3.3) calkeuli departamentebis strategiasTan erTad 

arsebobs adamianuri resursebis marTvis strategiac. ufro konkretulad, 

gamokiTxuli msxvili kompaniebis 92%-s aqvs HR strategiuli gegma (ix. 

diagrama #3.4). rac gasakviri ar aris radgan msxvil kompaniebs didi 

Zalisxmevis gamoCena uwevT konkurentul garemoSi poziciebis 

SesanarCuneblad.  

diagrama #3.3 

HR strategiuli Hgegmis arseboba kompaniebSi (%) 

wyaro: avtoris mier 

msxvili da mcire biznesis SedarebisTvis SegviZlia vTqvaT, rom 

saofise sivrce dasaqmebulTa gansxvavebuli odenoba da warmoebis done 

20% 

80% 

არა დიახ 



 

 

    

mcire zomis kopaniaSi - mcirea. Sesabamisad, msgavsia HR departamentic. 

tipuri mcire zomis biznesi gulisxmobs maqsimum 49 adamianamde dasaqmebas. 

iyo HR specialisti mcire zomis kompaniaSi niSnavs moirgo ufro meti 

roli, vidre aris adamianuri resursebis marTva (Jonson, 2017).  

HR strategiuli gegmis arsebobiT msxvil (dasaqmebulebi>249) da 

saSualo zomis kompaniebs ar Camouvardeba mcire zomis kompaniebic. 

gamokiTxuli mcire zomis kompaniebidan 83% SemTxvevaSi dafiqsirda HR 

stategiuli gegmis arseboba (ix. diagrama #3.4). 

diagrama #3.4 

HHR specialistis/ganyofilebis arseboba organizaciebis zomis mixedviT 

(%) 

 

wyaro: avtoris mier 

respondentebis 83%-is ganmartebiT maT kompaniaSi HR warmodgenilia 

departamentis/ganyofilebis/specialistis saxiT. im kompaniebSi, sadac HR 

instituti arsebobs raime formiT ZiriTadad miekuTvnebian saSualo an 

msxvili zomis kompaniebs. muSaobde HR specialistad msxvil kompaniaSi, 

niSnavs marTo adamianuri resursebi da miiRo gamocdileba da Seqmna 

korporatiuli kultura. Tanac, didi odenobis kadrebis marTva 

dakavSirebulia gamowvevebTan da menejerisgan moiTxovs kreatiul 

midgomas. 
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92% 
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rac Seexeba meore nawils, kompaniebis 15%-Si (ZiriTadad moicavs saSualo 

da mcire zomis biznesebs) HR funqciebi ganawilebulia erT an ramdenime 

adamianze, romlebic SeTavsebiT asruleben kadrebis marTvis funqciebs (ix. 

diagrama #3.5). praqtikaSi ZiriTadad, es movaleobebi ganawilebulia 

administraciul menejerebze, romlebic ufro metad asruleben operciul 

amocanebs, vidre strategiuls. isini naklebad arian CarTuli strategiuli 

gadawyvetlebis miRebis procesSi.  

zemoaRniSnulidan gamomdinare SeiZleba davaskvnaT, rom msxvili zomis 

(dasaqmebulebi>249) kompaniebSi dasaqmebulebis didi raodenobis gamo 

Cndeba maTi kompleqsurad marTvis saWiroeba, rac HR is, rogorc calke 

erTeulis arsebobas ganapiroebs.  

diagrama #3.5 

HR-is samsaxuris arseboba kompaniebSi (%) 

 

wyaro: avtoris mier 

yvelaze efeqtiani gza HR sTvis rom TanamSromlebs gadasces strategiuli 

iniciativebi, aris amave departamentis strategiis ganxilva kompaniis 

strategiis konteqtSi. HR mniSvelovania, rom aqtiurad monawileobdes 

rogorc adamianuri resursebis, ise biznes strategiis ganviTarebis da 

ganxorcielebis procesSi. Tu igi ar iqneba CarTuli biznes iniciativebis 

CamoyalibebaSi da strategiebis maTTan morgebaSi, maSin igi ver SeZlebs 

strategiuli wvilis Setanas da biznesis ganviTarebasTan dakavSirbul 

iniciativebSi monawileobis miRebas. respondentebma, romlebmac aRniSnes, 
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rom maT kompaniebSi arsebobs HR samsaxuri raime formiT, maTgan 70%-s aqvs 

HR strategiuli gegma (ix. diagrama #3.6). es faqti SesaZloa aixsnas imiTac, 

rom xSirad adamianuri resursebis marTvis samsaxurebs sertificirebuli 

HR-ebi marTaven, Sesabaimsad, maTi Teoriuli da praqtikuli gamodileba 

aRniSul sferoSi sakmaod maRalia, gamocdileba ki TavisTavad 

gansazRvravs imas, rom menejerebi xSirad adamianuri resursebis marTvas 

erT-erT strategiul mimarTulebad miiCneven da mTel Zalisxmevas deben 

kadrebis ganviTarebis mimarTulebiT. aqedan SegviZlia davaskvnaT, rom HR 

samsaxuris arseboba kompaniaSi mniSvnelovan gavlenas axdens strategiuli 

HR gegmis Camoyalibebasa da ganviTarebaze. 

diagrama #3.6 

strategiuli HR gegmis arseboba im kompaniebSi, visac yavs 

HR/departamenti/sammarTvelo (%) 

wyaro: avtoris mier 

rogorc ukve araerTxel aRiniSna Teoriul nawilSi adamianuri resursebis 

strategiuli marTvis koncefcia gulisxmobs HR strategiis biznes 

strategiasTan Sesabamisobas. winaaRmdeg SemTxvevaSi gamodis, rom es ori 

strategiuli mimarTuleba viTardeba arastruqturirebulad da qaoturad. 

adamianuri resursebis marTvis menejeri, TanamSromelTa marTvisa da 

ganviTarebis funqciebTan erTad araerT vldebulebas asrulebs. rac 

gamoixateba biznes gegmebis da miznebis CamoyalibebaSi, organizaciuli 

strategiis Seqmnasa da strategiuli rukis SedgenaSi. kvlevam gamoavlina 

13% 

70% 

არა დიახ 



 

 

is mimarTulebebi, romelSic yvelaze xSirad ereva adamianuri resursebis 

marTvis samsaxuri. respondentebis TqmiT yvelaze xSirad HR monawileobs 

organizaciuli strategiis sruli ciklis SeqmnaSi dagegmvidan 

ganxorcielebamde samsaxuri CarTulia organizaciuli strategiis 

ganxorcielebaSi da fokusirebulia strategiul Sedegebze, Tanabrad 70%-

70%, xolo 63% SemTxvevaSi monawileobs organizaciuli strategiis 

Seqmnasa da biznes miznebis ganviTarebaSi (ix. diagrama #3.7). 

diagrama #3.7 

HR-is CarTuloba yvelaze xSirad organizaciul funqciebSi (%) 

 

wyaro: avtoris mier 

is, rom adamianuri resursebis marTvis menejerebs gansakuTrebuli qvlili 

miuZRviT kompaniis sakadro politikis formirebaSi, calsaxad SegviZlia, 

vTqvaT, Tumca, rogorc ukve aRiniSna, adamianuri resursebis marTvis 

mimarTulebiT dasaqmebuli adamianebis raodenoba gansxvavebulia. isic 

naTelia, rom HR mimarTulebis specialistebis raodenoba gansxvavebulia 

kompaniebis zomis mixedviTac. diagramaze #3.8 kargad Cans zogadi 

tendencia. 1 HR muSaobs 10 kompaniaSi da 2 maTgani aseve muSaobs 10 

kompaniaSi. 20 HR dasaqmebulia mxolod gamokiTxuli kompaniebidan 1-Si. is, 

rom adamianuri resursebis marTvis menejerebs mniSvnelovani wvlili 

miuZRviT strategiis Camoyalibebis saqmeSi SesaZloa aixsnas maTi 

gamocdilebiTac aRniSnul sferoSi. kerZod, respondentebis 80%, romelTa 
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kompaniebSic arsebobs HR strategiuli gegma, umetesad maTi gamocdileba 

erTi wlidan zeviT meryeobs.  

diagrama #3.8 

dasaqmebuli HR-ebis raodenoba kompaniebSi 

 

wyaro: avtoris mier 

kerZod, 1-9 wlamde gamocdilebis mqone HR-ebis raodenoba aris 62%, 10-14 

wlamde gamocdilebis mqone – 22%, 6-6% nawildeba 15-19 wlamde 

gamocdilebis da 20+ wlebis gamocilebis mqone HR-bze (ix.diagrama #3.9).  

diagrama #3.9  

HR-ebis gamocileba HR strategiuli gegmis mqone organizaciebSi (%) 

 

wyaro: avtoris mier 
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unda aRiniSnos isic, rom HR-is arseboba upriani ar niSnavs imas, rom 

dasaqmebulTa marTvis procesi aris srulyofili9 da moicavs marTvis 

yvela dones personalis mozidvis, SerCevis, daqiravebis, samuSao 

aRwerilobebis momzadebis, ganviTarebis da SenarCunebis kuTxiT.  

respondentebis umravlesoba - 40% (ix. diagrama #3.10) aRniSnavs, rom 

adamianuri resursebis marTvis procesi maT kompaniebSi srulyofilia.  

 

diagrama #3.10 

adamianuri resursebis marTvis procesis srulyofileba (%) 

 

wyaro: avtoris mier 

kerZod, yvelaze xSirad dasaqmebaze da SerCevaze mimarTulia 92,5%, 

motivaciaze 70%, treningsa da ganviTarebaze 58%, xolo SenarCunebaze 55%. 

Tumca, kiTxvaze Tu romel konkretul fuqciebs ar asruleben, umciresobis 

TqmiT zogjer ar erTvebian anazRaurebis da Sesrulebis marTvis da 

SenarCunebis programebis ganviTarebis sakiTxebSi. maTgan gansxvavebiT, 

kompaniebis 35%-Si HR marTva ar moicavs strategiuli marTvis yvela 

sferos. maT, Soris arasodes erTvebian samuSao/cxovrebis programebis 

SemuSavebaSi, niWis marTvisa da warmatebis dagegmvis programebSi. 

adamianuri resursebis marTvis srulyofisTvis, menejrebi gansxvavebul 

                                                      
9 marTvis procesis srulyofileba gulisxmobs mmarTvelobiTi saqmianobis yvela 
mimarTulebas: 1. dakompleqteba-dagegmva, analizi, samuSao aRwerilobis Camoyalibeba, 2. 
treningi da ganviTareba 3. motivacia 4. SenarCuneba 
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rolebs asruleben kompaniebSi. am mxriv gansakuTrebiT gamorCeulia 

gansakuTrebiT didi zomis kompaniebi, sadac ramdenime HR muSaobs 

sxvadasxva mimarTulebiT gansxvavebiT mcire zomis kompaniebisgan, sadac 

erTi an maqsimum ori adamiani iTavsebs ramdneime funqcias erTdroulad. 

garda amisa, msxvili zomis organizaciebSi HR-is rolebi ganawilebulia 

Sesasrulebeli saqmianobis sirTulis da pasuxismgeblobebis doneze. 

magaliTisTvis, ganvixiloT kompaniaSi mmarTvel da arammarTvel poziciaze 

HR-is mimarTulebiT dasaqmebuli kadrebi.   

maRali rangis adamianuri resursebis marTvis menejerebis aRqma ufro 

zogadi da strategiulia, maSin rodesac adamianuri resursebis marTvis 

saSualo da dabali rangis menejerebisTvis prioritetulia adamianebTan 

pirdapir komunikacia, dasaqmebulebis daxmareba da mxardaWera. HR 

menejrebi koordinirebas uweven da gegmaven HR aqtivobebs gansxvavebiT 

aRmasrulebeli HR-sgan. rac maT SesaZleblobas aZlevs TanamSromlebi 

CarTon daqiravebis, sargeblis miRebis programebSi, treningebSi Sromis 

davebis da sxva administraciul saWiroebebTan dakavSirebul sakiTxebSi. 

HR menejerebi rogorc zemoT aRiniSna, zegavlenas axdenen pirdapir da 

aqvT dadebiTi efeqti kompaniaSi dasaqmebulebze. xolo, isini vinc 

kmayofilebi arian exmarebian sxvebs rac qmnis socialur sargebels, 

jansaR urTierTobebs adamianebs Soris da kmayofilebas romelsac aqvs 

realuri gavlena TanamSromlebze. 

dResdReobiT kompaniebi ganicdian mzard zrdas da adamianuri resursebis 

marTvis samsaxurebic am mxriv, gamonaklisi ar aris. kompaniebSi 

gansakuTrebuli siswrafiT izrdeba adamianuri resursebis marTvis 

konsultantebis rolic. isini SesaZloa specializebulebi iyvnen HR 

sferos sxvadasxva mimarTulebebSi, rac moicavs sargeblis programebs, 

dasaqmebulTa iniciativebsa da dajildoebis programebs, kompaniis 

kulturis cvlilebas kompaniebis Serwymisa da STanTqmis Semdeg, 

dasaqmebulTa motivacias, pensiaze gasvlis dagegmvas, rekrutings an sxva 

faqtorebs romlebsac kompaniebi auTsorsingis dros mimarTaven. yvela 

zemoxsenebuli mimarTulebiT isini sistematurad gascemen rekomendaciebs 



 

 

rac kompaniebs sasurveli miznis miRwevaSi exmareba. HR konsultanti Tavad 

irCevs visTan erTad imuSavebs da ra meTodebs gamoiyenebs.  

amis garda, kompaniebSi HR-is mimarTulbiT dasaqmebulebi muSaoben 

rekruterebad, SerCevis specialistebad, aseve, treningebis da karieruli 

ganviTarebis mimarTulebiT. magaliTad, vinc gamocdilebi arian 

adamianebTan urTierTobis Camoyalibebasa da ganviTarebaSi, muSaoben 

rekruterebad. Tumca, poziciebis mixedviT gansxvavdeba maTi rolis. 

magaliTad, aRmasrulebeli rekruterebi davalebas gascemen ufros 

rekruterebze samuSao SesaZleblobebis moZiebasa da SevsebasTan 

dakavSirebiT. isini, vinc floben rogorc Teoriul, aseve praqtikul 

codnas adamianuri marTvis sakiTxebze muSaoben treningebisa da 

ganviTarebis mimarTulebiT da a.S  

sakmaod aqtualuria HR administratoris rolic. es moicavs yoveldRiur 

rutinul, saofise saqmes - brZanebebis, SromiTi xelSekrulebebis 

momzadebas, zogjer monawileobs rekrutingis procesSic. 

rogorc vxedavT HR-ebis roli kompaniebSi gansxvavebulia da ar moicavs 

mxolod zemoxsenebuls. kvlevisas adamianuri resursebis marTvis 

menejerebis rolis kvlevisas, Sesasrulebeli saqmianobebi gaerTianda sam 

ZiriTad jgufSi. ufrosi HR specialisti, HR mrCeveli, HR administratori. 

respondentebs winaswar ganemartaT SeTavazebuli kategoriebis/rolebis 

mniSvnelobebi. kerZod kvlevis farglebSi SemoTavazebuli jgufuri 

erTeulebi niSnavda Semdegs: 

1. ufrosi HR specialisti niSnavs adamians, romelic SeimuSavebs 

politikas, iRebs da ganaxorcielebs mas, gamoxatavs dasaqmebulTa 

mosazrebebs departamentTan an kompaniis xelmZRvanelTan. 

2. HR mrCeveli gulisxmobs adamians, romelis gegmavs, marTavs sawarmoo 

urTierToebbs, marTavs da afasebs sakanonmdeblo cvilebebs; 

3. HR administratori gulisxmobs adamians romelic awesrigebs 

dokumentacias, marTavs dasaqmebulebis Sesaxeb monacemebs, wers 

saSvebulebo brZanebebs da monawileobs rekrutingis procesSi. 



 

 

    

gamokiTxuli respontentebis 55% kompaniaSi ufrosi HR-is funqcias 

asrulebs (ix. diagrama #3.11). mrCevlis funqcias 15% da 

administraciuls mxolod 10%. 

diagrama #3.11 

adamianuri resursebis marTvis sakiTxebze momuSave pirebis ganawileba 

Sesasrulebeli rolebis mixedviT (%) 

 

wyaro: avtoris mier 

am monacemebis mixedviT Cans, rom adamianuri resursebis marTvis 

tradiciuli midgoma TandaTanobiT ganicdis transformacias strategiul 

midgomamde. rac calsaxad dadebiTi faqtia, Tumca aucileblad unda 

aRiniSnos isic, rom adamianuri resursebis marTvis menejerebi kompaniebSi 

mxolod strategiuli dagegmvis mimarTulebiT rodi muSaoben. realurad, 

isini strategiuli Sinaarsis saqmesTan erTad iTavseben administraciul 

aqtivoebebsac kompaniaSi kadrebis simciris gamo.  

strategiuli midgomis arseboba kompaniaSi TavisTavad ar niSnavs 

imas, rom adamianuri resursebis da kapitalis marTvis procesi 

srulyofilia. xarvezi marTvaSi SesaZloa dakavSirebuli iyos 

TanamSromebTan urTierTobasTan, motivaciis sistemis SeqmnasTan, 

saxelfaso ganakveTebTan da ganviTarebis nakleb SesaZleblobebTan da 

TanamSromlebis iniciativianobis waxalisebasTan. yovelive zemoaRniSnuli 

realurad, warmoadgens bariers procesebis srulyofilebisTvis. 

miuxedavad amisa, kompaniebi zogjer fiqroben, rom isini araCveulebrivad 

asruleben Tavis saqmes, saTanadod urTierToben TanamSromlebTan da 
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uzrunvelyofen dasaqmebulTa cxovrebis stilis gaumjobesebas. Tumca, 

amgvari warmosaxva xSirad ar modis TanxvedraSi dasaqmebulebis realur 

survilebTan da mosazrebebTan. rodesac saqme exeba mSoblebs da Svilebs, 

saqme gacilebiT martivadaa. ifiqro TanamSromlebis saWiroebebze da 

Seuqmna komforti maT kiTxvis gareSe rTulia da imis warmodgena, rom 

raoden mniSvnelovania TanamSromlebisTvis kompaniis zrunva. am saqmeSi HR 

gansakuTrebiT mniSvnelovan rols asrulebs. inicitivebi, TanamSromlebis 

waxalisebis Sesaxeb gadawyvetilebebi, sasaimovno samuSao garemos Seqmna 

da ase Semdeg mniSvnelovanwilad HR-s ekuTvnis. Tumca, HR asrulebs 

araerT rols operaciuls da strategiuls, romelic ar aris 

dakavSirebuli mxolod adamianuri resursebis marTvasTan. bolo 20 wlis 

ganmavlobaSi HR-is funqcias warmoadgenda strategiuili samsaxurebis 

administraciuli mxardaWeriT uzrunvelyofa. zogierT kompaniaSi, HR-s 

gamudmebiT uwevs imis mtkiceba, rom is asrulebs organizaciisTvis 

sasicocxlod mniSvnelovan rols.  

diagrama #3.12-#3.13 aCvenebs, rogor xedaven HR-ebi maT rols 

kompaniaSi da rogor aRiqvamen TanamSromlebi maT mier Sesasrulebel 

rolebs.  

diagrama #3.12  

HR-ebis ganawileba Sesasrulebeli funqciebis mixedviT (%) 

 

 

 

 

 

 

 

 

 

wyaro: avtoris mier 
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diagrama #3.13 

TanamSromlebis aRqma HR rolebTan dakavSirebiT (%) 

 

 

 

 

 

 

 

 

 

 

 

wyaro: avtoris mier 

zogadad, HR profesionalebis umravlesobam aRniSna (42%), rom isini 

kompaniebSi asruleben ufrosi HR-is rols. 

maSin rodesac, respondentebis 15%-is azriT isini asruleben HR mrCevlis 

rols da mxolod 10% HR administratoris rols. gamokiTxuli 

respontentebis 42%-is azriT dasaqmebulebi maT rols aRiqvamen ufro 

operaciulad (42%), vidre biznes partniorad (30%) da ufro strategiulad 

(28%) vidre biznes partniorad.  

aqedan, gamomdinare SeiZleba davaskvnaT, rom Sesasrulebel funqciebTan 

dakavSirebiT HR-ebis sakuTari aRqma gansxvavdeba dasaqmebulebis aRqmisgan. 

aRniSnuli faqtebi cxadyofs, rom HR funqcia dResdReobiT rogorc, is 

rogorc ramdenime aTeuli wlis win asocirdeba administraciuli 

funqciebis SesrulebasTan, rogoric aris rutinuli, Sromatevadi, 

yoveldRiuri saqmianoba. aRniSnuli sakiTxis ufro detalurad 
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ganxilvisas Cans, rom maT Soris, vinc ufros HR -ebs ganixilavs biznes 

partnioris, strategiuli Tu operaciuli mxirdan, maRali wili modis 

strategiuli rolis Semsruleblad aRqmaze (9 SemTxveva). xolo maT Soris 

vinc asrulebs HR mrCevlis rols, umravles SemTxvevaSi aRiqmeba rogorc 

biznes partniori (4 SemTxveva), da mxolod 2 SemTxvevaSi rogorc 

strategiuli rolis Semsrulebeli (ix. diagrama #3.14).  

diagrama #3.14 

HR-ebis roli da dasaqmebulTa molodinebi (SemTxvevebi) 

 

wyaro: avtoris mier 

rac Seexeba adminitraciuli rolis Semsrulebel menejrebs, isini 

ZiriTadad aRiqmebian rogorc operaciuli muSakebi. 

ufro konkretulad Tu ganvixilavT, HR-specialistis arsebobas 

kompaniaSi gansakuTrebuli mniSvneloba aqvs ramdenime mizezis gamo. mcire 

zomis kompaniebSi, sadac adamianuri kapitali kritikulad mniSvnelovania 

xSirad dasaqmebulebi ramdenenime funqcias erTad asruleben. erTi 

adamianis wasvlis SemTxvevaSic ki mniSvnelovan danakliss ganicdis 

kompania, rac uaryofiTad aisaxeba kompaniis momgebianobaze. 

HR-is gansakuTrebuli sifrTxiliT unda moekidos TanamSromlebTan 

urTierTobis sakiTxs, radgan maqsimalurad Semcirdes komunikaciis 

procesSi warmoqmnili gaugebrobebi. man, mudmivad unda uzrunvelyos 

siaxleebis Sesaxeb TanamSromlebis informireba droulad. kargad 

gawvrTnil da saTanadod momzadebul adamianuri resursebis marTvis 
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menejers SeuZlia zegavlena moaxdinos TanamSromlebs Soris arsebuli 

konfliqtebis gadaWraSi. HR-s TanamSromlebTan urTierTobis 

SefasebisTvis TanamSromlebis kmayofilebis kvleva erT-erT utyuar 

mtkicebulebas warmoadgens. saTanadod SerCeuli kvlevis dizainis 

safuZvelze fokus-jgufebis da intervius meTodis saSualebiT SesaZloa 

ganisazRvros TanamSromlebis Tu motivaciis sakiTxebi. amas garda, 

aucilebelia HR-ma uzrunvelyos TanamSromlebis CarTva samuSao procesSi 

da waaxalisos isini. dResdReobiT adamianuri resursebis marTvis 

departamentis roli tradiciuli rolidan `daiqirave da moixmare‟‟ 

gadadis ufro mniSvnelovan funqciaSi, rac gulixmobs fokusirebas 

TanamSromlebis zrunvaze da maT CarTvaze samuSao procesSi.  

treningisa da ganviTarebis mxriv, HR-is roli erT-erTi upirvelesia. 

adamianuri resursebi mudmivad moiTxovs arsebuli unarebis kvlevas, 

Sefasebas da gaumjobesebas. gansakuTrebiT mniSvnelovania kompaniebisTvis, 

romlebic ganviTarebis sawyis etapze imyofebian.  

HR-is roli mniSvnelovania aseve, biujetis kontrolis sakiTxSic. 

kerZod, saxelfaso ganakveTebis Sedgenis, finansuri da arafinansuri 

waxalisebis sistemebis danergvis, personalis ganviTarebis, aseve, 

dajildoebis sistemebis Seqmnis mimarTulebiT.  

rogorc vxedavT adamianuri resursebis marTvis menejeris mier 

Sesasrulebeli funqciebis nusxa mravalferovania. kvlevis procesSi 

respondentebs miecaT Sesasrulebel funqcia-movaleobebis 17 dasaxelebis 

CamonaTvali da eTxovaT mieTiTebinaT, Tu romel organizaciul funqciaSi 

ereva maTi departamenti/sammarTvelo. Sedegebi ilustrirebulia diagramaze 

#3.15. respondentebis 95% yvelaze xSirad ereva TanamSromlebTan 

urTierTobis sakiTxebSi, rac moicavs siaxleebis gacnobas, mudmiv 

interaqcias kompaniaSi mimdinare aqtivobebze, aseve, saCivrebis da 

pretenziebis miRebaze da a.S. gamokiTxlebidan mxolod 2-ma maTganma (5%) 

aRniSna, rom zogjer ereva TanamSromlebTan urTierTobis proceSi. 

Sesasrulebel funqciebSi, 92,5 procentuli wili daikava dasaqmebasa da 

SerCevaSi HR-is CarTvam. mas Semdgom moyveba anazRaurebis marTva (75%), 

motivaciis programebi (70%), TanaSromelTa CarTuloba (65%). aRniSnuli 



 

 

maCveneblebi gasakviri ar unda iyos radgan, TiToeuli maTgani 

dakavSirebulia HR-is funqciasTan. Tanabari wili nawildeba 

janmrTelobisa da usafrTxoebis sakiTxebze aseve, Sesrulebis marTvaze 

(60%). 

 

diagrama #3.15 

organizaciuli funqciebi, romelsac asrulebs HR 

departamenti/sammarTvelo/ganyofileba (%) 



 

 

    

wyaro: avtoris mier 

gansakuTrebiT yuradsaRebia is faqti, rom ramdenime mniSvnelovani 

mimarTuleba yuradRebis miRmaa darCenili. esenia: korporatiuli 

socialuri programebi – 28%, samuSao cxovrebis programebi – 23% (life-long 

programs), pensiaze gasvlis dagegmva – 13%. es ukanaskneli gansakuTrebiT 
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aqtualuria dResdReobiT, kompaniebis Tanamedrove marTvaSi, Tumca, 

rogorc Cans saqarTveloSi jer kidev ganviTarebs stadiazea. Sesabamisad, 

SedarebiT naklebi procentuli wili daikava biujetis dagegmvam (53%), 

organizaciis zogadi tendenciebis analizi (48%) anu im mimarTulebebma, 

rac pirdapir ar ukavSirdeba HR-is saqmianobas. 

Tumca, unda vaRiaroT isic, rom adamianuri resursebis marTvis 

menejers ganskuTrebuli roli uWiravs biujetis dagegmvis nawilSi 

TanamSromlebis saxalfaso ganakveTebis, materialuri Tu aramaterialuri 

jildoebisa da unarebis ganviTarebis trening-programebis danergvis 

kuTxiT. 

calke mniSvnelovan sakiTxad unda gamoiyos unarebis ganviTarebis 

iniciativebi, romelic moicavs treningebs, seminarebs da kvalifikaciis 

asamaRlebel programebs. is, rom kvalifikacia da samuSaosTvis 

arasaTanado unarebi kompaniebisTvis problemas warmoadgens, araerTi 

kvlevis safuZvelze dasturdeba (saqarTvelos Sromis, janmrTelobisa da 

socialuri dacvis saministro, 2015; saqarTvelos ekonomikisa da mdgradi 

ganviTarebis saministro, 2018; Paichadze, Kharkheli, Keshelashvili, Chokheli, Tchuradze, 

Tielidze, 2016). kerZod, `unarebze sawarmoTa moTxovnis kvlevis” Tanaxmad, 

kompaniebisTvis #1 problemas aplikantebis arasaTanado kvalifikacia 

(36,5%) da gamocdilebis ar qona (22,1%) warmoadgens. swored amitom 

sainteresoa, aRniSnul sakiTxTan dakavSirebiT kompaniebis politikis 

Seswavla. is Tu ra SesaZleblobebs sTavazoben kompaniebi TanamSromlebs 

unarebis ganviTarebis mimarTulebiT. strategiuli ganviTarebis 

SesaZleblobebi kvlevis mixedviT xSirad Seadgens 58%-s, zogjer 38%-s da 

5% arasodes (ix. diagrama #3.15).  

strategiuli ganviTarebis SesaZleblobebze kompaniebs gansxvavebuli 

midgoma aqvT. TanamSromlebis unarebisa da kvalifikaciis amaRlebisTvis, 

erT SemTxvevaSi isini mimarTaven auTsorsingis mimarTulebas da meore 

SemTxvevaSi iyeneben Sida resursebs. kerZod, kompaniaSi arsebul adamianur 

kapitals. am midgomas mimarTavs kompania `aldagi” saqarTveloSi, romelic 

sakuTar kompaniaSi arsebul adamianur kapitals iyenebs Tavisive kompaniis 

sxva TanamSromlebis unarebis da codnis donis gasaumjobeseblad (ana 

siWinava, 2018). kompaniebSi aseve, arseboben adamianuri resursebis 



 

 

    

specialistebi, romelic mimagrebuli arian mxolod personalis treningsa 

da swavlebaze. isini exmarebian TanamSromlebs unarebis gaumjobesebaSi da 

karierul winsvlaSi. kerZod, atareben treningebs, samuSao Sexvedrebs, 

konferenciebs da sxva saxis Sexvedrebs. trenigisa da ganviTarebis 

menejerebi aseve, CarTulebi arian efeqtiani kursebis SedgenaSi, romelic 

morgebulia TanamSromlebis moTxovnebze da amasTana erTad aris 

informaciuli da gasarTobic.  

kvlevis Tanaxmad, kompaniebi unarebis ganviTarebis iniciativebs dros 

xSirad uTmoben (58%) sxva Sesasrulebel funqciebTan erTad. aRniSnli 

aqtivoba HR departamentis sxva funqciebTan erTad me-7 adgils ikavebs (ix. 

cxrili #3.2).  

cxrili N#3.2 

funqciebi, romelsac asrulebs HR departamenti/sammarTvelo/ganyofileba 

  ხშირად % ზოგჯერ % 

არც ერთ 

შემთხვევაში % 

თანამშრომლებთან 

ურთიერთობა 38 95% 2 5%   0% 

დასაქმება და 

შერჩევა 37 92,5% 3 8%   0% 

ანაზღაურების 

მართვა 30 75% 7 18% 3 8% 

მოტივაცია 28 70% 10 25% 2 5% 

თანამშრომელთა 

ჩართულობა 26 65% 11 28% 3 8% 

ჯანმრთელობა და 

უსაფრთხოება 24 60% 10 25% 6 15% 

შერულების მართვა 24 60% 14 35% 2 5% 

უნარების 

განვითარების 

ინიციატივები 23 58% 15 38% 2 5% 

შენარჩუნების 

პროგრამები 22 55% 15 38% 3 8% 



 

 

ბიუჯეტირება 21 53% 16 40% 3 8% 

ორგანიზაციის 

ზოგადი 

ტენდენციების 

ანალიზი 19 48% 18 45% 3 8% 

წარმატების 

დაგეგმვა 15 38% 16 40% 9 23% 

ადამიანური 

კაპიტალის 

გაზომვის 

მექანიზმები 15 38% 17 43% 8 20% 

ტალანტის მართვა 15 38% 19 48% 6 15% 

კორპორატიული 

სოციალური 

პასუხისმგებლობის 

პროგრამები 11 28% 23 58% 6 15% 

სამუშაო/ცხოვრების 

პროგრამები 9 23% 22 55% 9 23% 

პენსიაზე გასვლის 

დაგეგმვა 5 13% 7 18% 28 70% 

wyaro: avtoris mier 

 

aqedan gamomdinare, SeiZleba davaskvnaT, rom kompaniebis mxridan 

TanamSromlebis ganviTarebaze mimarTuli unarebis ganviTarebis 

iniciativianobis arc ise maRalia.  

unarebis ganviTareba rogorc ukve vaxseneT xSirad moicavs trening-

seminarebis an sainformacio Sexvedrebis Catarebas, Tumca, es sakmarisi ar 

aris. treningebis saWiroebis gansazRvrisTvis aucilebelia winaswar 

gaizomos adamianuri kapitali oraganizaciaSi da Sefasdes saWiroebebi.  

kvlevis mixedviT, adamianuri kapitalis Sefasebas da gazomvas, xSirad 

gamokiTxuli kompaniebis mxolod 38% iyenebs kapitalis gazomvis 

meqanizmebs, 43% iSviaTad da 20% arasodes mimarTavs aRniSnul aqtivobas. 



 

 

    

aRsaniSnavia, is mimarTulebebi, romelSi arasodes ereva HR samsaxuri. 

pensiaze gasvlis dagegmvas arasodes mimarTavs kompaniebis 70%, samuSao 

cxovrebis programebis ganviTarebas 23%, da warmatebis dagegmvas aseve 23%. 

rac Seexeba samuSao cxovrebis programebis ganviTarebas zogjer mimarTavs 

kompaniebis 55%, CSR programebs 58%, talantebis marTvas 48%, organizaciis 

zogadi tendnciebis analizs 45% da adamianuri kapitalis gazomvis 

meqnizmebs 43% (ix. cxrili #3.2) 

mocemuli monacemebis safuZvelze SegviZlia davaskvnaT, rom kompaniis HR-

ebisTvis dRedReobiT prioritetuli mimarTulebebi Semdegnairad 

gamoiyureba  

1. TanamSromlebTan urTierToba; 

2. dasaqmeba da SerCeva;  

3. anazRaurebis marTva; 

4. motivacia; 

5. TanamSromlebis CarTuloba; 

6. janmrTeloba da usafrTxoeba. 

am CamonaTvalSi gvxvdeba strategiuli marTvis iseTi mniSvnelovani 

mimarTulebebi, rogoricaa TanamSromlebis CarTuloba da motivacia, ris 

safuZvelzec SegviZlia davaskvnaT, rom kompaniis HR-ebis qmedebebi 

warmoadens strategiuli da administraciuli saqmianobebis erTgvar 

nakrebs. 

strategiuli ganviTarebis SesaZleblobebze kompaniebSi saintereso 

cifrebs vawydebiT `unarebze moTxovnis statistikuri kvlevis angariSSic” 

(saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro, 2018). 

angariSSi naCvenebia Tu ra RonisZiebebs mimarTaven kompaniebi 

sakvalifikacio Seusabamomebis Semcirebisa da unarebis ganviTarebis 

mimarTulebiT. kompaniebis mxolod 35,6% atarebs damatebiT kvalifikaciis 

asamaRlebel treningebs da mxolod 9,6% cvlis samuSao praqtikas. im 

kompaniebis raodenoba, romlebic kadrebis ganviTarebisTvis specialuri 

treningebis Catarebas mimarTavs Seadgens mxolod 5%-s (ix. diagrama #3.14). 

5 procents Soris ki yvelaze didi wili ukavia mikro (45%), mcire (37%) da 



 

 

saSualo (13%), yvelaze dabali procentuli maCvenebeli 5% ukavia msxvil 

kompaniebs (ix. danarTi #2) 

kompaniebis umravlesoba (42,6%) dasaqmebulebis profesiuli unarebis 

gasaumjobeseblad specialur RonisZiebebs ar atarebs (ix. danarTi #2). 

rac kidev ufro kritikuls xdis sakiTxs, radgan aseT SemTxevebSi 

SesaZloa adgili hqondes TanamSromlebis samuSaodan gaTavisuflebas. 

amave kvlevis angariSSi profesiuli unarebis gaumjobesebisTvis 

gatarebul RonisZiebebis CamonaTvalSi vawydebiT Sedarebas sawarmoebis 

zomis mixedviT, saidanac Cans, rom treningebis Sida resursebiT Catarebis 

SesaZlebloba maRalia msxvili zomis kompaniebSi-38 sawarmo, saSualo-64 

sawarmo, mcire- 160 sawarmo (ix. danarTi #2-#3). 

zemoaRniSnulidan gamomdinare SeiZleba davaskvnaT, rom sawarmos sidide 

ar gansazRvravs treningebs Catarebis aucileblobas, Tumca adamianuri 

resursebis ganviTarebisTvis arCeul politikis Sinaarss. kerZod mcire da 

mikro zomis kompaniebSi, sadac ZiriTadi pasuxismgebloba TanamSromelTa 

mcire odenobas akisria, treningebis mimarT aqtivoba sakmaod maRalia. 

gansxvavebiT msxvili zomis kompaniebisgan, sadac pasuxismgebloba 

TanamSromelTa did odenobaze nawildeba, Sesabamisad, specialur 

saswavlo programebze gaSvebis albaToba naklebia.  

rogorc ukve araerTxel aRiniSna, adamianiseli resursebis marTvis 

menejrebs organizaciuli funqciebis SesrulebasTan erTad mniSvnelovani 

HR funqciebis Sesruleba akisriaT. yovelive moicavs: kadrebis mozidvas, 

SerCevas, samuSaoze ganTavsebas da ganviTarebas. respondentebis (70%) 

TqmiT maT mier Sesasrulebeli samuSaoebis 76-100% modis HR sakiTxebze. 

Zalian mcire nawilisTvis HR sakiTxebs 1-25% mde ukavia (ix. diagrama #3.16).  

am konkretuli kvlevis mizani iyo gvekvlia Tu ra yuradReba eTmoba 

adamianuri marTvis sakiTxebs, iqneba es niWis marTva, SesaZleblobebis 

gaZliereba, waxaliseba, TanamSromlebTan urTierToba Tu janmrTelobis 

da usafrTxoebis sakiTxebis marTva. 

amas garda, kompaniebis 80%-Si, sadac arsebobs HR strategiuli gegma, HR 

sakiTxebze drois damobas dRis ganmavlobaSi sakmaod didi wili ukavia. 

diagrama #3.16  



 

 

    

saqmianobis procentuli wili, mimarTuli HR sakiTxebze (%) 

wyaro: avtoris mier 

  

kerZod, HR sakiTxebze daTmobili dro sakmaod gansxvavdeba erTmaneTisgan 

strategiuli gegmis mqone da ar mqone organizaciebSi. ufro konkretulad, 

im kompaniebSi, romlebsac aqvT HR strategiuli gegma, adamianebze 

mimarTuli aqtivobebic prioritetulia da gamokiTxulTa 55%-is TqmiT 

maTi ZiriTadi saqmianobis 76-100%-mde eTmoba swored am sakiTxebs (ix. 

diagrama #3.17).  

diagrama #3.17 

HR sakiTxebze procentuli wili HR strategiuli gegmis mqone da armqone 

organizaciebSi (%) 
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wyaro: avtoris mier 

gansxvavebiT HR strategiuli gegmis armqone organizaciebisgan (15%), sadac 

saqmianobis 76-100% eTmoba HR sakiTxebs kompaniebis mxolod 15% 

SemTxevvaSi. 

samuSao drois naxevarze meti (51-75%) eTmoba HR sakiTxebs strategiuli 

gegmis mqone organizaciebis 15%-Si da HR strategiuli gegmia armqone 

mxolod 3%-Si. aqedan gamomdinare SeiZleba davaskvnaT, rom adamianuri 

resursebis strategiuli gegmis arseboba mniSvnelovanwilad ganapirobebs 

HR sakiTxebze koncentrirebas ris gamoc, menejerebi aqtiurad arian 

CarTuli HHR sakiTxebis srulyofaSi, vidre HR strategiuli gegmis 

armqone kompaniebi.  

gamocdileba erT-erTi mniSvnelovani faqtoria, rac xels uwyobs 

menejerebs Seqmnan aprobirebuli HR marTvis politikebi da maTi adaptacia 

moaxdinon kompaniis politikasTan, rasac Cven vertikaluri morgebas 

vuwodebT (Vertical Fit). HR strategiuli gegmis ar mqone kompaniebSic ki 

arseboben HR menejerebi, romlebic floben profesionali adamianuri 

resursebis marTvis menejeris serTifikats (50%). #3.18-3.19 diagrama 

gviCvenebs Sedarebas, romlis mixedviTac HR strategiuli gegmis mqone 

kompaniebis 59% ar yavs sertificirebuli HR.  

diagrama #3.18 

serTifikatis qona HR strategiuli gegmis mqone organizaciaSi (%) 
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wyaro: avtoris mier 

strategiuli gegmis mqone kompaniebis 16% yavs menejeri (Professional in 

Human Resources/PHR) sertifikatiT, 9%-s Global Professional in Human Resource/GPHR 

sertifikatiT da aseve 9% flobs Senior Professional in Human Resources /SHRP 

sertifikats da mxolod 3-3% doqtoris da magistris xarisxs aRniSnul 

sferoSi. 

diagrama #3.19 

serTifikatis qona HR strategiuli gegmis ar mqone organizaciaSi (%) 

wyaro: avtoris mier 

aseve aRsaniSnavia, isic, rom HR strategiuli gegmis mqone kompaniebis 

naxevarze metSi sertificirebuli HR specialistebi muSaoben. Tumca ratom 

ar aris inicirebuli maT kompaniebSi adamianuri resursebis strategiuli 

gegmis SemuSaveba da danergva, es sakiTxi kiTxvis niSnis qveS rCeba. rac 

gvaZlevvs safuZvels vTqvaT, rom adamianuri resursebis marTvis sakiTxebi 

kompaniebSi jer kidev ganviTarebis sawyis stadiaSia. ris gamoc 

kompaniebisTvis, gansakuTrebiT straegiuli gegmis mqone kompaniebis 

naxevarze metisTvis prioritetuli ar aris sertifikatis qona.  

vidre kompaniebi gadawyveten, konkretuli midgomebis gamoyenebas, 

aucilebelia strategiebis Semowmeba maT gamoyenebamde da Sefaseba 

gamoyenebis Semdgom. Sefaseba saSualebas iZleba movaxdinoT problemebis 
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მაგისტრის განათლება HR-ის მიმართულებით 



 

 

identificireba, aseve, gavzomoT progresi da davinaxoT gansxvavebebi 

mosalodnel da miRebul Sedegebs Soris. im SemTxvevaSi Tuki 

ganxorcielebuli strategia araefeqtiania, Canacvldes ufro maRali 

efeqtianobis mqone strategiiT. mniSvnelovania, rom Sesrulebis gazomvis 

meqanizmebi mWidrod ukavSirdebodes biznes gegmebs da miznebs. Sedegebi 

ilustrirebulia diagramaze N#3.20, cxrili #3.3). gamokiTxul HR-dan 16 

SemTxveva dafiqsirda, rodesac menejerebi iyeneben Sesrulebis Sedegebis 

samoqmedo gegmasTan Sesabamisobis meTods. 15 SemTxvevaSi samuSaos 

Sesrulebas vadebis mixedviT, 14-14 SemTxvevaSi Sesrulebuli samuSaos 

moculobas da xarisxs. respontentebis pasuxebidan Cans, rom Sefasebis 

meTodebis gamoyenbisas pirvel adgils ikavebs – samoqmedo gegmasTan 

Sesabamisoba. Cven ki viciT, rom strategiuli dagegmvis erT-erT mTavar 

komponents warmoadgens samoqmedo gegmasTan SesabamisobaSi moyvana da 

Tanxvedra.  

diagrama #3.20 

HR-is saqmianobis Sesafaseblad gamoyenebuli meTodebis ganawileba 

kompaniebSi (SemTxvevebi) 

wyaro: avtoris mier 
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სამოქმედო გეგმასთან შესაბამისობა  

სამუშაოს შესრულება ვადების მიხედვით (deadline) 

შესრულებული სამუშაოს მოცულობა 

შესრულებული სამუშაოს ხარისხი 



 

 

    

 

 

cxrili #3.3 

 

HR-ის საქმიანობის შესაფასებლად გამოყენებული 

ინდიკატორები/კრიტერიუმები შემთხვევები 

სამოქმედო გეგმასთან შესაბამისობა, სამუშაოს შესრულება 

ვადების მიხედვით (deadline) 1 

სამოქმედო გეგმასთან შესაბამისობა, სხვა 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, სამუშაოს შესრულება ვადების 

მიხედვით (deadline) 2 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაო (09:00-18:00 

pm) 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline) 7 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline), სხვა 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline), 

შესრულებული სამუშაო (09:00-18:00 pm) 2 



 

 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline), 

შესრულებული სამუშაო (09:00-18:00 pm), შესრულებული 

სამუშაო ზეგანაკვეთურ დროს 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline), 

შესრულებული სამუშაო (09:00-18:00 pm), შესრულებული 

სამუშაო ზეგანაკვეთურ დროს, სხვა 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს მოცულობა, შესრულებული სამუშაოს ხარისხი, 

სამუშაოს შესრულება ვადების მიხედვით (deadline), 

შესრულებული სამუშაო ზეგანაკვეთურ დროს 2 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს ხარისხი 2 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს ხარისხი, სამუშაოს შესრულება ვადების მიხედვით 

(deadline) 9 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს ხარისხი, სამუშაოს შესრულება ვადების მიხედვით 

(deadline), შესრულებული სამუშაო (09:00-18:00 pm) 1 

სამოქმედო გეგმასთან შესაბამისობა, შესრულებული 

სამუშაოს ხარისხი, შესრულებული სამუშაო ზეგანაკვეთურ 

დროს 1 

სამუშაოს შესრულება ვადების მიხედვით (deadline), 

შესრულებული სამუშაო (09:00-18:00 pm) 1 

შესრულებული სამუშაოს მოცულობა 1 

შესრულებული სამუშაოს მოცულობა, შესრულებული 1 



 

 

    

სამუშაოს ხარისხი, სამუშაოს შესრულება ვადების მიხედვით 

(deadline) 

შესრულებული სამუშაოს მოცულობა, შესრულებული 

სამუშაოს ხარისხი, სამუშაოს შესრულება ვადების მიხედვით 

(deadline), შესრულებული სამუშაო (09:00-18:00 pm), 

შესრულებული სამუშაო ზეგანაკვეთურ დროს, სხვა 1 

შესრულებული სამუშაოს მოცულობა, შესრულებული 

სამუშაოს ხარისხი, სამუშაოს შესრულება ვადების მიხედვით 

(deadline), შესრულებული სამუშაო ზეგანაკვეთურ დროს 1 

შესრულებული სამუშაოს ხარისხი, სამუშაოს შესრულება 

ვადების მიხედვით (deadline) 1 

wyaro: avtoris mier 

garda zemoxsenebuli indikatorebisa, kompaniebi HR saqmianobis 

Sesafaseblad sxva meTodebsac iyeneben, aseT meTodebs miekuTvneba samuSaos 

Sesruleba zeganakveTur dros10 (09:00-18:00). cnobilia, rom qarTuli 

kompaniebis umravlesoba aqtiurad iyenebs zeganakveTur dros samuSaos 

Sesasruleblad. xSirad, arasamuSao dros samuSaos Sesruleba erTgvar 

valdebulebsac warmoadgens. kvlevis safuZvelze dadginda, rom menejerebi 

HR-bis saqmianobis SefasebissTvis zeganakveTur samuSao dros Sesrulebul 

saqmeebsac iTvaliswineben. 

maSin rodesac HR-is saqmianoba fasdeba menejerebis an kompaniis 

xelmZRvanelebis mxridan, Tavad HR-ma unda izrunos TanamSromlebis 

saqmianobis Sedegebis gazomvaze. kompaniebis umravlesobas aqvs uzarmazari 

Sida monacemebi, romelic SesaZloa gamoyenebuli iyos tradiciuli da 

aratradiciuli aqtivobebis Sesafaseblad. adamianuri resursebis marTvis 

menejerebi unda ecadnon es monacemebi gamoiyenon strategiulad da aCvenon 

maTi Rirebuleba organizaciisTvis.  

                                                      
10 saqarTvelos Sromis kodeqsis Tanaxmad, samuSao drois xangrZlivoba Seadgens kviraSi 
40 saaTs 09:00-18:00 drois monakveTSi. 
https://matsne.gov.ge/ka/document/view/1155567  bolo viziti 02.07.2018 

https://matsne.gov.ge/ka/document/view/1155567


 

 

personalis SefasebisTvis araerTi cnobili da aprobirebuli meTodi 

gamoiyeneba, iqneba es 360 gradusis, MBO, PRD, CBRE Tu sxva meTodebi (ix. 

diagrama #3.21). 

am sakiTxis kvlevisas gamoikveTa gansxvavebuli tendencia HR 

strategiis mqone da ar mqone kompaniebSi. gamokiTxuli kompaniebidan 27% 

iyenebs personalis Sefasebis MBO meTods, 360 gradusis meTodi gamoiyneba 

kompaniebis 18%-is mier, xolo danarCeni 10% ieyenebs personalis 

ganviTarebis Sefasebis (PRD)  meTods, xolo Sesrulebis mTavari 

indikatorebis (KPI) meTodi gamoiyeneba kompaniebis mxolod 3%-is mier. 

darCenil 23% Sefasebisas gamoiyenebs CamoTvlilTagan sruliad 

gansxvavebul meTodebs da 20% jerjerobiT ar iyenebs aranair meTods 

SefasebisTvis (ix. diagrama #3.21) 

diagrama #3.21 

personalis Sefasebis meTodebis gamoyeneba kompaniebSi (%) 

 

wyaro: avtoris mier 

sakiTxis mizezebis kvlevisas Cans, rom HR strategiuli gegmis arseboba 

gavlenas axdens personalis Sefasebis meTodebs danergvaze kompaniebSi. 

diagramaze #3.22 naTlad Cans, rom strategiuli gegmis arsebobis 

SemTxevebSi kompaniebi aqtiurad iyeneben personalis Sefasebis romelime 

meTods mainc. kerZod, im kompaniebis wili, sadac gamoiyeneba Sefasebis 360 

gradusis meTodi nawildeba 83% da 17% HR strategiuli gegmis mqone da da 

ar mqone kompaniebad Sesabamisad. KPI meTodi gamoiyeneba mxolod HR 
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strategiuli gegmis mqone kopaniebis mier da maTi procentuli wili 100%-s 

Seadgens. igive exeba PDR meTods da aseve 100%-s Seadgens. MBO meTodi, 

romelic gulisxmobs miznebTan Sesabamisobis mixedviT personalis 

Sefasebas, gamoiyeneba 78% HR strategiuli gegmis mqone da 22% HR 

strategiuli gegmis armqone kompaniebis mier. sainteresoa tendencia im 

kompaniebis mimarT, romlebic HR strategiuli gegmis arsebobis miuxedavad 

jerjerobiT aranair meTods ar iyeneben Sefasebisas maTi ganawileba 

Sesabamisad Seadgens 63% da 38%-s.  

diagrama #3.22 

personalis Sefasebis meTodebis gamoyeneba HR strategiis mqone/armqone 

kompaniebSi (%) 

 

avtoris mier  

dResdReobiT transformaciuli biznes garemo TavisTavad 

gulisxmobs gamowvevebis arsebobas adamianuri resursebis marTvaSi. 

miuxedavad imisa, rom HR samsaxurebma bolo wlebis ganmavlobaSi SeiZines 

strategiuli roli organizaciebSi, isini mainc swrafi cvlilebebis fonze 

araerT bariers awydebian muSaobis procesSi. cvlilebis procesi 

dausrulebelia, Sesabamisad `HR departamentebs sWirdebaT damatebiTi 

Rirebulebis Seqmna” (Bisk), raTa dauyovnebliv upasuxon cvlilebebs da 

moaxdinon saTanado resgireba masze.  
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adamianuri resursebis strategiul marTvaze araerTi faqtori axdens 

zegavlenas, rogorc Sida ise gare, romelTan brZolac nebismieri HR 

menejerisTvis seriozul gamowvevas warmoadgens. Tu dRes biznesis 

mmarTvelebs vkiTxavT ra warmoadgens maTTvis yvelaze did gamowvevas, 

pasuxi aris - danaxarjebis marTva. samuSao Zalaze TanamSromlebze 

gaweuli xarji SesaZloa moicavdes janmrTelobis dazRvevas, treningebis 

xarjs, daqiravebis xarjs (Wenning, 2010). danaxarjebis Semcireba, rogorc 

wesi pirvel rigSi Seexeba dabal safexurze dasaqmebul kadrebs 

samsaxuridan gaSvebis, motivaciis materialuri sistemis Semcirebis an sxva 

sargeblis moxsnis gziT. 

garda amisa, personalis marTvis msoflio federaciis (WFPMA) mier 

Catarebuli kvlevis Tanaxmad, gamovlinda adamianuri reursebis marTvasTan 

dakavSirebuli 3 umTavresi gamowveva, romelic gavlenas axdens HR 

marTvaze. maTgan gansakuTrebiT aRsaniSnavia – cvlilebebis marTva, 

liderobis ganviTareba da adamianuri resursebis efeqtianobis gazomva (ix. 

danarTi #4). cvlileba igivea, rac transformacia, swrafi gardaqmna, 

moqniloba, uecari swavleba, siswrafe, yovelive es dakavSirebulia 

cvlilebasTan. cvlilebebi gavlenas axdens rogorc organizaciaze, ise 

personalize. menejerebs evalebaT rom rac SeiZleba swrafi cvlileba 

moaxdinon cvlilebebze. Sesabamisad, cvlilebis marTva personaluri 

ganviTarebis erT-erTi gamowvevaa. swored am gamowvevebis sapasuxod 

mniSvnelovania menejerebma SeimuSaon erTiani modeli mosalodneli da 

moulodneli cvlilebebis sapasuxod. 

Semdeg gamowvevas liderobis ganviTareba warmoadgens liderobis 

ganviTareba, romelic personalis marTvis msoflio federaciis (WFPMA) 

mier Catarebuli kvlevis Tanaxmad 

Sedegad, globaluri liderobis ganviTareba Sefasda, rogor 

kritikulad mniSvnelovani strategiuli iniciativa samuSao adgilze 

swori adamianebis daqiravebis mizniT, rom organizaciis kultura 

ganapirobebs Sesrulebis xarisxs da rom menejerebma unda moirgon 

lideris rolebi momavalSi, raTa grZelvadian periodSi SeZlos 

stabiluri ganviTareba (Bisk).  



 

 

    

mesame mniSvnelvan gamowvevas warmoadgens HR marTvis efeqtianobis 

gazomvis meqanizmebis ararseboba. kvlevis Tanaxmad, gamovlinda, rom im 

organizaciebSi, romlebic iyeneben efeqtianobis gazomvis meqanizmebs, 

dadebiTi efeqti aqvT kompaniis ganviTarebaze zogadad. kerZod, cifrebs 

iyenebs stratgegiuli midgomebis SemuSavebisas. 

amasTan erTad aucileblad unda aRiniSnos teqnologiuri 

cvlilebebis gavlena HR marTvaze. teqnologiebi msoflios ufo aaxloeben 

erTmaneTaTan da uzrunvelyofen interaqciis mdidari saSualebebiT. isini 

amcireben rogorc geografiul manZils, ise enebsa da kulturebs Soris 

sxvaobasac. adamianuri resursebis marTvis menjerebis roli isaa, rom 

personalisTvis komunikacia gaxados xelmisawvdomi da teqnologiuri 

siaxleebis aTviseba martivi. 

teqnologiuri cvlilebebi TavisTvad qmnis konkurentul garemos da 

bizness uzrunvelyofs `brZolis sxvadasxva meTodebiT”. rac niSnavs imas, 

rom is kompaniebi, romlebic qmnian RirebulebiT jaWvs biznesis 

konkurentunarianobasa da HR-s Soris qmnian zogadad kompaniis 

konkurentunarianobas bazarze (Ulrich, 1997). gamomdianre iqidan, rom 

adamianuri reusrsebis marTvis praqtikebi unda uzrunvelyofdes 

dainteresebuli mxareeebis interesebis dakmayofilebas rogorc kompaniis 

SigniT, ise gareT. 

adamianuri resursebis marTvis Seswavlis mizniT saqarTveloSi 

arsebul kompaniebSi Catarebuli kvlevis Tanaxmad respondentebs eTxovaT 

daesaxelebinaTis faqtorebi da barierebi, romlic yvelaze metad uSlis 

maT xels saqmianobis procesSi. gamovlinda gamowvevebi, romelic 

dakavSirebulia HR sakiTxebTan da aseve, maT CarTulobasTan 

organizaciuli ganviTarebis procesebSi (ix. diagrama #3.23, cxrili #3.4).  

kvlevis Tanaxmad, is faqtorebi romlebic HR samsaxurebisTvis yvelaze 

xSirad pirvel sam xelSemSlel faqtorad dasaxelda, gamosaxulia 

diagramaze #3.25 da Semdegnairad gamoiyureba: 

1. strategiis efeqtianobis gazomvis meqanizmebis ararseboba – 38%; 

2. HR samsaxuris SezRuduli CarTuloba mmarTvel bordSi – 20%; 



 

 

3. HR samsaxuris nakleb prioritetuloba organizaciaSi sxva 

departamentebTan SedarebiT – 18%; 

 

 

diagrama #3.23 

HR-იs saqmianobis xelSemSleli faqtorebi organizaciaSi 

 

wyaro: adamianuri resursebis strategiuli marTva, rogorc kompaniebis 

efeqtianobis faqtori, 2018 kvlevis angariSi 

cxrili #3.4 

faqtorebi, romelic xels uSlis HR-s sakuTari saqmianobis 

ganxorcielebaSi 
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ფაქტორები ვეთანხმები 

 სტრატეგიის 

ეფექტიანობის გაზომვის 

მექანიზმის არარსებობა 15 38% 10 25% 15 

HR-ის შეზღუდული 

ჩართულობა მმართველ 

ბორდში 8 20% 11 28% 21 

HR მიმართულების 

ნაკლებ 

პრიორიტეტულობა 7 18% 11 28% 22 

პროფესიონალი HR-ების 

ნაკლებობა 6 15% 13 33% 21 

HR-ის ფოკუსირება 

ბიზნეს მართვის 

საკითხებზე 5 13% 11 28% 24 

HR დეპ/სამმ/სპეციალ. 

უპატივცემულობა 

მმართველების მხრიდან 2 5% 9 23% 29 

HR-ის 

ნაკლებინიციატივიანობა 5 13% 6 15% 29 

HR-ის 

არაინფორმირებულობა 

ახალ მიდგომებზე 4 10% 8 20% 28 

wyaro: avtoris mier 

HR menejerebis 38%-sTvis problemas warmoadgens strategiis efeqtianobis 

gazomvis meqanizmebis ararseboba. aRniSnuli kvlevis Sedegi exmianeba 

personalis marTvis msoflio federaciis mier Catarebuli kvelvis 

Sedegebs, sadac erT-erT mniSvnelovan gamowvevad dasaxelda HR 

efeqtianobis gazomvis meqanizmebis araseboba. zogadad gazomvis sistemebis 

mniSvnelovneba ufro da ufro izrdeba ar arsebobs e.w „‟Metrics and 

Analyrtics”, meTodebi, romlic gazomavs arsebuli an samomavlod 

gansaxorcielebeli strategiis zegavlenas biznes Sedegebze. amasTan 



 

 

erTad, maT ar aqvT mudmivi gazomvis sistema, rac procesis gamartivebas 

Seuwyobda xels. yovelive miuTiTebs kompaniebSi HR politikebis, 

praqtikebis da strategiuli midgomebis gazomvis SezRudvaze. rac kidev 

ufro arTulebs strategiis rogorc damatebiTi Rirebulebis mqone 

praqtikis danergvas kompaniaSi. am faqtis Tavidan asacileblad, adamianuri 

resursebis marTvis menejerebi, Tavis mxriv, unda ecadnon gamoiyenon 

kompaniaSi arsebuli monacemebi Seagrovon, gaaanalizon da gamoiyenon 

rogorc organizciuli, ise adamianuri kapitalis gazomvisTvis.  

Semdegi faqtori, rac zRudavs HR samsaxuris strategiuli gaviTarebis 

process ukavSirdeba HR-is SezRudul CarTvas mmarTvel bordSi (20%). 

aRSnuli faqti xazs usams, rom adamianuri resursebis marTvis samsaxuri 

naklebad prioritetulia kompaniis mmarTvelebisTvis da maTi mosazrebebis 

gaTvaliswineba strategiuli gadawyvetilebebis miRebis dros arc ise 

mniSvnelovani.  

adamianuri resursebis strategiuli ganawilebis mniSvneloba kompaniaSi 

araerTxel vaxseneT, Tumca strategiuli ganawilebisTvis mniSvnelovania 

profesionali kadrebis arseboba. profesionalizmi gulisxmobs Teoriul 

codnasTan erTad praqtikuli gamocdilebis arsebobasac, rasac sabolood 

TanamSromlebis kompleqsuri marTvisken mivyavarT. kvlevis Sedegad 

aRmoCnda, rom HR menejerebis dabali kvalifikacia (15%) HR saqmianobaSi 

erT-erT xelisSemSlel faqtors warmoadgens. SesaZloa swored es faqti 

ganapirobebdes HR-is nakleb CarTulobas mmarTvel bordSi, rameTu, misi 

kvalifikacia da profesionalizmi xSirad exmareba menejers kompaniis 

mmarTveli daarwmunos sakuTari saqmianobis prioritetulobaSi.  

miuxedavad imisa, rom strategiuli marTva Tavis TavSi moicavs adamianuri 

resursebis marTvis da biznes miznebis Sesabamisobas, kvlevisas aRmoCnda, 

rom HR-is fokusireba biznes Sedegebze adamianuri resursebis marTvis 

xelisSemSlel faqtors warmoadgens. es faqti arc aris gasakviri, radgan,  

HR menejerma unda daabalansos personalis marTvis sakiTxebi da biznes 

Sedegebi erTmaneTTan, nacvlad mxolod biznes Sedegebze orientirebisa. 

adamianurir resusrebis marTva maSin aris srulyofili, rodesac HR 



 

 

    

strategia da kompaniis miznebi erTmaneTTan modis TanxvedraSi da ki ar 

gamoricxav, aramed srulyofs erTmaneTs. 

da bolos, HR menejerebisTvis yvelaze naklebad xelisSemSlel faqtorad 

dasaxelda H HR-is arainformirebuloba (5%) da    HR-is 

naklebiniciativianoba (10%).  

rogorc vxedavT, adamianuri resusebis marTvas araerTi faqtori uSlis 

xels. dasaxelebuli problemebidan zogierTi naklebad prioritetulia, 

zogierTi metad. Tumca, saerTo erTia – isini HR marTvis barierebs 

warmoadgenen. maSin rodesac adamianuri resursebis strategiuli marTva 

moiTxovs maqsimalur moqnilobas, sistematur komunikacias mmarTvel da 

arramarTvel safexurze myof TanamSromlebs Soris, mudmiv 

informirebulobas mimdinare siaxleebze, marTvis Tanamedrove meTodebsa 

da globalur konkurentul garemoze. 

faqtorebis analizis Sedegad dadginda, rom strategiuli marTvis 

xelSemSlel faqtors xSirad, kompaniis mmarTvel bordSi CaurTveloba 

warmoadgens, rac aferxebs adamianuri resursebis marTvis menejerebis 

mxridan wamosuli iniciativebis danergvas. 

bevri visaubreT imaze, rom HR stategiuli gegmis arseboba gavlenas axdens 

kompaniaSi TanamSromelTa Soris urTierTobebze, motivaciaze, maTi 

Sesrulebis xarisxze, samuSao procesSi CarTulobasa da zogadad, biznesis 

miznebTan Sesabamisobaze. amasTan erTad, strategiuli gegmis Rirebuleba 

ganisazRvreba samuSao adgilze Sesabamisi kadrebis mozidviT da 

daqiravebiT, raTa SemdgomSi Tavidan iqnas acilebuli davalebebis 

araefeqtiani Sesruleba da uares SemTxvevaSi gadineba. 

kvlevis Tanaxmad, gamovlinda pirdapiri damokidebuleba HR strategiuli 

gegmis arsebobasa da personalis gadinebis maCvenebels Soris kompaniaSi. 

personalis rogorc gadineba ise Semodineba gardauvalia, mTavari isaa, 

menejerma strategiulad marTos talantebis marTva organizaciaSi. kerZod, 

xeli Seuwyos maRali strategiuli Sedegebis mqone personalis nakadis 

zrdas kompaniaSi da piriqiT Seamciros naklebad strategiuli Sedegebis 

mqone kadrebis raodenoba.  



 

 

gamokiTxulebis safuZvelze, aRmoCnda, rom yvelaze dabali 1-5% gadinebis 

maCvenebeli fiqsirdeba HR strategiuli gegmis mqone kopaniebis 80%-Si, da 

HR strategiuli gegmis ar mqone kompaniebis 20%-Si (ix. diagrama #3.24). 

gadinebis SedarebiT maRali maCvenebeli 6-10% dafiqsirda HR strategiuli 

gegmis ar mqone kopaniebis (78%) da 6-10%, gegmis mqone kopaniebis 22%-Si. 

personalis gadinebis donesa da HR strategiuli gegmis arsebobas Soris 

damokidebulebas amyarebs is faqtic, rom yvelaze maRali gadinebis 

maCvenebeli (21%+) fiqsirdeba HR strategiuli gegmis armqone kompaniebis 

67%-Si da HR strategiuli gegmis mqone biznesebis 33%-Si. 

diagrama #3.24 

personalis gadinebis maCvenebeli HR strategiuli gegmis mixedviT (%) 

 

 

wyaro: avtoris mier 

faqti calsaxad xazs usvams strategiuli dagegmvis da procesebis 

mniSvnelobas kompaniaSi. rameTu strategiuli dagegmva personalis 

ganviTarebis programebis SemuSavebasTan erTad moicavs dasaqmebulebisTvis 

motivaciis programebis Seqmnasa da maT samuSao adgilze SenarCunebas. 

Tu gadinebis maCvenebels SevadarebT kompaniis zomis mixedviT 

(dasaqmebulTa raodenoba kompaniaSi) Cans, rom personalis gadinebis 
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yvelaze meti SemTxveva didi zomis (dasaqmebulebi >249) kompaniebSi 

fiqsirdeba (ix. diagrama #3.25). Sedegad, SegviZlia davaskvnaT, rom 

gadinebis yvelaze maRali maCvenebeli gvxvdeba msxvil da iseT kompaniebSi, 

romlebsac ar gaaCniaT HR strategiuli marTvis gegma. 

aqedan gamomdinare, SegviZlia davaskvnaT, rom HR strategiuli gegmis 

arseboba mniSvnelovania iseTi tipis kompaniebSi, sadac dasaqmebulebis 

didi odenoba iyris Tavs da maRalia maTi strategiulad marTvis 

saWiroeba.  

diagrama #3.25 

personalis gadinebis SemTxvevebi kompaniebis zomis mixedviT (%) 

wyaro: avtoris mier 

aqve, kvlevis am nawilSi respondentebis pasuxebi Sejamda da gairkva Tu ra 

zegavlenas axdens adamianuri resursebis strategiuil marTva zogadad 

kompaniis Sesrulebaze. zogadad, kompaniebi kompaniis Sesrulebis 

gasazomad sxvadasxva indikatorebs. magaliTad rogoricaa produqtis 

xarisxis gaumjobeseba da gayidvebis zrda bazarze. produqtis xarisxis 

gaumjobeseba Sesabamisad ganapirobebs gayidvebis zrdas gazrdil 

mogebasTan erTad. aqedan gamomdinare kompaniebma unda gaaumjobeson 

organizaciis sasicocxlod aucilebeli nawili, rogoric aris adamianuri 

resursebi. adamianuri resursebis strategiuli marTva dadebiT gavlenas 

axdens kompaniis miznebis miRwevaze. Tu Cven am resursebis ganvixilavT 

rogorc codnas, unarebs, qcevebs, kompetenciebs da sxva, kvlevidan Cans, 
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rom organizaciebis 55% (ix. diagrama #3.26) adasturebs, rom kompaniis 

Sesruleba icvleba adamianuri resursebis strategiuli marTvis Sedegad, 

maSin rodesac 13% aRiarebs, rom adamianuri resursebis strategiul 

marTvas hqonda minimaluri zegavlena kompaniis Sedegebze. minimaluri 

gavlena ki gamowveulia arasaTanadod marTuli HR resursebiT. miuxedavad 

imisa, rom HR menejerebis didi nawili CarTulia biznes miznebis 

ganviTarebasa da organizaciuli strategiis Seqmnis procesSi. 

gamokiTxulTagan mxolod 13.3%-is TqmiT adamianuri resursebis 

strategiul marTvas ar hqonia aranairi gavlena kompaniis Sesrulebasa da 

efeqtianobaze.  am kompaniebs ar aqvT organizaciuli biznes strategia da 

arc HR strategiebi.  

kvlevis dasasruls Sedegebis statistikuri Sefasebis mizniT gamoyenebul 

iqna konkretuli statistikuri meTodebi da testebi. kerZod, kiTxvarebis 

Sinagani SeTanxmebulobis gasazomad gamoyenebul iqna krombaxis alfa da 

hipoTezis SemowmebisTvis vilkoqsonis testi. testirebis da statistikuri 

damuSavebis Sedegad dadginda cvladebs Soris korelaciebi da sandooba. 

aseve, ganisazRvra  Tu ra gavlenas axdens adamianuri resursebis 

strategiuli gegmis arseboba kadrebis gadinebis maCvenebelze, Sesabamiad, 

gansazRvravs Tu ara kompaniis efeqtianobas.  

cvladebs Soris korelaciis11 dasadgenad, avirCie kvlevaSi gamoyenebuli 

ramdenime cvladi, kerZod: 

1. organizaciis zoma TanamSromelTa raodenobis mixedviT; 

2. HR samsaxuris/departamentis/specialistis arseboba organizaciaSi; 

3. HR-is mier organizaciaSi Sesasrulebeli funqcia movaleobebi; 

4. HR strategiuli gegmis arseboba organizaciaSi; 

5. HR marTvis procesis srulyofileba; 

6. samuSao drois wilis mimarTva HR sakiTxebze; 

                                                      
11 korelacia aris or an met cvlads Soris kavSiri, romlis drosac erTi cvladis 

mniSvnelobis sistematur zrdas Tan sdevs meoris mniSვnelobis sistematuri zrda an 
kleba. Tu es kavSiri arsebobs, maSin dasadgenia mosdevs Tu ara rTi maxasiaTeblis zrdas 
meore maxasiaTeblis gazrdac DadebiTi korelacia) an erTis zrdas meoris kleba 
(uaryofiTi korelacia). sxva sityvebiT rom vTqvaT, korelaciuri analizi gvexmareba 
davadginoT SeiZleba Tu ara erTi cvladis mniSvnelobis winaswarmetyveleba, roca viciT 
meore cvladis sidide.  



 

 

    

7. HR gamocdileba; 

8. TanamSromlebis gadinebis done 

korelaciis koeficienti rogorc wesi  meryeobs -1 dan 1 mde. sqemidan Cans, 

rom HR marTvis procesis srulyofilebasa da organizaciis zomas Soris 

arsebobs dadebiTi korelacia (coef=0.2727). aseve, dadebiTi korelacia 

arsebobs organizaciis zomasa da samuSao drois wilis mimarTvaze HR 

sakiTxebze (coef=0.4439). dadebiTi korelacia gamovinda aseve, HR 

strategiuli gegmis arsebobasa da HR marTvis procesis srulyofilebas 

Soris organizaciaSi, yovelive es niSnavs, rom CamoTvlilTagan erTi 

cvladis zrda iwvevs meore cvladis zrdasac (ix.cxrili #3.5-#3.6). 

cxrili #3.5 

cvladebs Soris korelaciebis martica 

 

wyaro: avtoris mier 

korelacis uaryofiTi koeficienti yvelaze maRalia  samuSao drois wilis 

mimarTvaze HR sakiTxebze da HR samsaxuris/departamentis/specialistis 

arsebobas Soris organizaciaSi, rac niSnavs, imas, rom am or cvlads 

Srois arsebobs zomierad uaryofiTi kavSiri. 

cxrili #3.6 

cvladebs Soris kovariaciebis12 martica 

                                                      
12 kovariacia zomavs or cvlads Soris wrfivi mimarTulebis damokidebulebas 

        var8    -0.1101   0.0113  -0.1332  -0.0408  -0.1452  -0.1899  -0.3655   1.0000
        var7     0.0255  -0.1913  -0.0179   0.0330   0.2120   0.2601   1.0000
        var6     0.4439  -0.6350   0.2905  -0.0323   0.5472   1.0000
        var5     0.2727  -0.4788   0.1454  -0.1484   1.0000
        var4    -0.1313   0.2949  -0.1531   1.0000
        var3     0.1837  -0.3116   1.0000
        var2    -0.4827   1.0000
        var1     1.0000
                                                                                      
                   var1     var2     var3     var4     var5     var6     var7     var8



 

 

 

wyaro: avtoris mier 

Sinagani SeTanxmebuloba – statistikasa da kvlevaSi warmoadgens 

tipiur sazoms, romelic efuZneba sxvadasxva cvladebs Soris korelacias 

erTsa da imave testis gamoyenebiT. Sedegad, kiTxvarebis Sinagani 

SeTanxmebuloba aris sazomi, Tu ramdenad sandoa miRebuli pasuxebi. 

kronbaxis alfa aris erT-rTi yvelaze metad gavrcelebuli Sinagani 

SeTanxmebulobis sazomi. kronbaxis alfa iZleva debulebebs Soris 

korelaciis koeficients, anu TiToeuli debulebis korelacias sxva 

relevanturi debulebis jamTan da gamosadegia mravaldebulebiani 

skalebisTvis. es aris debulebebis (da ara, magaliTad adamianebis) Sinagani 

SeTanxmebulobis sazomi.  

Sinagani SeTanxmebulobis testi Catarda orive SemTxvevaSi, kompaniebs, 

romlebsac aqvT da ar aqvT HR strategiuli gegma.  cxrilSi mocemulia 

rogorc cvladsa da tests Soris korelacia (Item-test correlation), ise erTi 

cvladsa da sxva cvladebs Soris korelacia (Item-rest correlation). cvlads da 

tests Soris korelacia aris pirsonis korelaciis koeficienti, romelic 

gamoiTvleba qulebis wyvilisTvis, sadac erTi cvladi wyvili aris 

cvladis qula, xolo meore cvladi warmoadgens mTliani testis qulas. 

rac ufro maRalia koeficientis maCvenebeli, miT ufro Zlieris korelacia 

cvladsa da tests Soris. testis Semqmnelebi cdiloben aarCion iseTi 

cvladebi testisTvis, romelic maRal koreaciaSi imyofeba testis mTlian 

qulasTan. raTa darwmundnen, rom Sinagani SeTanxmebuloba maRalia. 

rogorc #3.7 cxrilidan Cans, cvladebsa da tests Soris korelacia 

sakmaod maRalia Semdegi cvladebisTvis: samuSao drois wilis mimarTva HR 

sakiTxebze (var6=0.7561), organizaciis zoma TanamSromelTa raodenobis 

mixedviT (var1) ; HR-is mier organizaciaSi Sesasrulebeli funqcia 

        var8   -.115385  .012821  -.25641 -.025641 -.192308 -.230769 -.653846  2.41026
        var7    .019872 -.160897 -.025641  .015385  .208333  .234615  1.32756
        var6    .234615 -.362821  .282051 -.010256  .365385  .612821
        var5    .157051 -.298077  .153846 -.051282  .727564
        var4   -.035897  .087179 -.076923  .164103
        var3    .153846 -.282051  1.53846
        var2   -.237821  .532692
        var1    .455769
                                                                                      
                   var1     var2     var3     var4     var5     var6     var7     var8



 

 

    

movaleobebi (var3); HR marTvis procesis srulyofileba (var5);; HR  

menejerebis gamocdileba (var7); amave dros dabali korelaciis yvelaze 

dabali, uaryofiTi maCvenebeli dafiqsirda HR samsaxuris/departamenis 

arseboba organizaciaSi (var2). 

imisTvis, rom cvladsa da tests Soris korelacia xSirad gamoiyeneba, 

raTa naCvenebi iyos, rom cvladi aris kargi kontributori imisTvis, rasac 

zomavs testi, zogjer mas uwodeben cvladis validurobis indeqss (Index of 

item validity). amasTan erTad, alpha=0.6904, rac sakmaod maRali maCvenebelia. 

SegviZlia vTqvaT, rom kvlevis monacemebze dayrdnoba saimedoa (ix. cxrili 

#3.7-#3.8) 

 

 

 

 

cxrili #3.7 

cvladebs Soris korelaciis test-skala  

 

wyaro: avtoris mier 

cxrili #3.8 

cvladebs Soris korelaciis test-skala  

 

                                                                               
Test scale                                                   0.2180      0.6904
                                                                               
var8             40    -       0.4259        0.2193          0.2471      0.6968
var7             40    +       0.4457        0.2420          0.2429      0.6919
var6             40    +       0.7561        0.6320          0.1764      0.5999
var5             40    +       0.6562        0.4983          0.1978      0.6332
var4             40    -       0.3751        0.1625          0.2580      0.7088
var3             40    +       0.4893        0.2926          0.2335      0.6808
var2             40    -       0.7576        0.6340          0.1761      0.5994
var1             40    +       0.5895        0.4137          0.2121      0.6533
                                                                               
Item            Obs  Sign   correlation   correlation     correlation     alpha
                             item-test     item-rest       interitem
                                                            average

Test scale = mean(standardized items)



 

 

 

wyaro: avtoris mier 

kvlevis Sedegebis mixedviT SesaZloa Sefasdes gadinebis maCvenebeli, 

rogorc kompaniis efeqtianobaze gavlenis momxdeni erT-erTi faqtori HR 

strategiuli gegmis mqone da ar mqone kompaniebSi. imisTvis, rom damedgina 

Tu ra efeqti aqvs kompaniebSi HR strategiuli gegmis arsebobas samuSao 

Zalis denadobaze, gamoviyene vilkoqsonis testi. vilkoqsonis testi 

aCvenebs saSualo statistikur Sedarebas or damokidebul cvlads Soris.   

vilkoksonis tests aqvs nulovani hipoTeza, rom orive cvladi aRebulia 

erTi da igive polulaciidan. is qmnis yvela dakvirvebad gansxvavebebs 

Soris ranJirebas or damokidebul sazoms Soris da iyenebs standartul 

normalur ganawilebas z cvlads mniSvnelovnebis Sesamowmeblad. 

vilksonis testis Tanaxmad, testis nulovani hipoTeza gulisxmobs 

rom ar arsebobs gansxvaveba samuSao Zalis denadobaSi strategiuli gegmis 

arseboba/ararsebobis mixdviT, anu strategiuli gegmis arseboba ar 

warmoadgens mTavar ganmsazRvrel faqtors kompaniaSi denadobis 

SemcirebisTvis. nulovan (Hₒ: µ₂  - µ₁  < 0.5) da alternatiuil hipoTezaSi (Ha: 

µ₂  - µ₁  ≥ 0.5) µ₂  aris saSualod gadinebis maCveneblis Sesfaseba im 

kompaniebSi, sadac arsebobs HR strategiuli gegma da µ₁  aris gadinebis 

Sefaseba im kompaniebSi, romelsac ar aqvT HR strategiuli gegma.  

teqsti Sedgenil iqna Semdegnairad: pirveli jgufis kompaniebi, sadac 

arsebobda HR strategiuli gegma, dayofilia kompaniis zomis (mcire, 

saSualo da msxvili) mixedviT, xolo saSualo zomis kompaniebSi damatebiT 

gamoyofilia ori qvejgufi organizaciaSi Sesasrulebeli Ffunqcia-

movaleobebis mixedviT: ufrosi HR da sxva danarCeni. msgavsad aris 

gamoyofili qvejgufebi meore tipis kompaniebSi sadac ar arsebobda HR 

                                                                               
Test scale                                                   0.1118      0.3348
                                                                               
X3               40    -       0.5381        0.1241          0.1423      0.3324
X2               40    +       0.6361        0.2548          0.0669      0.1769
X1               40    +       0.6166        0.2275          0.0818      0.2110
Y                40    -       0.5203        0.1021          0.1560      0.3568
                                                                               
Item            Obs  Sign   correlation   correlation     correlation     alpha
                             item-test     item-rest       interitem
                                                            average

Test scale = mean(standardized items)



 

 

    

strategiuli gegma. vilkoksonis testi garda imisa, rom amowmebs hipoTezis 

utyuarobas, amasTan erTad masSi cvladebs Soris ganawileba aris 

Tanabari. rogorc cxrilidan Cans, hipoTezis testireba moxda sul 

zemoxsenebul 4 jgufze cal-calke, kompaniebze, romlebsac aqvT HR 

strategiuli gegma da romelTac ar aqvT. maTgan or cvlads Soris 

dadebiTi mniSvneloba dafiqsirda 2 SemTxvevaSi, xolo uaryofiTi erT 

SemTxvevaSi.  

aseve, Catarebuli testis Sedegad, am or jgufs Soris gansxvaveba 

mniSvnelovania (Prob > |z| = 0.5637) (ix. cxrili #3.9). Sesabamisad SegviZlia 

vTqvaT, rom HR strategiuli gegmis arseboba garkveulwilad gansazRvravs 

kompaniebSi samuSao Zalis denadobas, rac aisaxeba kompaniis efeqtianobaze. 

kvlevis mTavar kiTxvaze axdens Tu ara gavlenas adamianuri resursebis 

strategiuli marTva kompaniis efeqtianobaze gavlenas, aRmoCnda, rom 

gamokiTxuli kompaniebis naxevarze metSi (55%) respondentebis TqmiT, 

adamianuri resursebis strategiuli gegmis arsebobas maRali efeqti aqvs 

kompaniis efeqtianobaze, mxolod 33%-is SemTxvevaSi aqvs saSualo efeqti 

da 13% SemTxvevaSi dabali efeqti.  

cxrili #3.9 

vilkoqsonis testi 

 

    Prob > |z| =   0.5637
             z =   0.577
Ho: var1 = var2

adjusted variance          6.75
                               
adjustment for zeros      -0.25
adjustment for ties       -0.50
unadjusted variance        7.50

         all          4          10          10
                                               
        zero          1           1           1
    negative          1           3         4.5
    positive          2           6         4.5
                                               
        sign        obs   sum ranks    expected

Wilcoxon signed-rank test



 

 

wyaro: avtoris mier 

diagrama #3.26  

adamianuri resursebis strategiuli marTvis gavlena organizaciis 

Sesrulebaze 

 

 

 

 

 

 

 

 

 

 

 

wyaro: avtoris mier 

kompaniis efeqtianobaze strategiuli gegmisa arseboba-ararsebobis gavlena 

aseve gaizoma korelaciis meSveobiT. kerZod, rogorc cxrilidan Cans, 

dakvirveba moxda sul 39 kompaniaze da aRmoCnda, rom gamokiTxuli 

kompaniebidan 76%-is SemTxvevaSi. sadac Var9 warmoadgens kompaniis 

efeqtianobis maCvenebel cvlads xolo var4 adamianuri resursebis 

strategiuli gegmis arseboba/ararsebobas kompaniaSi (ix.cxrili #3.10). 

gamokiTxulTa TqmiT, kompaniis efeqtianobaze gavlenas axdens HR 

strategiuli gegmis arseboba.  

cxrili #3.10 

korelacia adamianuri resursebis strategiul marTvasa da kompaniis 

efeqtianobas Soris 

13% 

33% 55% 

დაბალი ზეგავლენა საშუალო ზეგავლენა მაღალი ზეგავლენა 



 

 

    

 

wyaro: avtoris mier 

amas garda, kategorizebuli regresiuli analizi gakeTda ori cvlads 

Soris, sadac kompaniis efeqtianoba warmoadgens damokidebul cvlads 

(pirobiTad X), xolo TanamSromlebis mier adamianuri resursebis marTvis 

menejeris rolis aRqma damoukidebel cvlads (pirobiTad Y). cxrilSi 

N3.11 SegviZlia vnaxoT koeficienti, standartuli gadaxra, Z-testi da misi 

Sesabamisi albaToba, aseve 95%-iani saimedoobs intervali. aRmoCnda, rom Y 

cvladis erTi erTeuliT gazrda gamoiwvevda zegavlenis ufro maRali 

Sefasebis logistikuri Sansebis -1.919258 Semcirebas, imis fonze, rom sxva 

cvladebi iqneboda ucvleli. saerTo jamSi SegviZlia vTqvaT, rom 

aRniSnuli regresiuli analizis modeli saimedoa. 

 

 

 

 

cxrili #3.11 

regresiuli analizi kompaniis efeqtianobasa da TanamSromlebis mier HR-

ის როლის აღქმას შორის 

დაკვირვების რაოდენობა 39 

ალბათობა (P) > X2=0.0000 

კომპანიის 

ეფექტიანობა 

კოეფიციენტი სტანდარტული 

გადახრა 

Z P 95% sandoobis 

done 

თანამშრომლების 

მიერ HR-ის 

როლის აღქმა 

-1.919258 1.583393 -1.21 0.225 -5.022651 1.184135 

        var4     0.7604   1.0000
        var9     1.0000
                                
                   var9     var4

(obs=39)
. corr  var9  var4



 

 

წყარო: ავტორის მიერ 

kvlevis monacemebma ramdenime mniSvnelovani faqtis aRmoCenis saSualeba 

mogvca. kerZod, adamianuri resursebis strategiuli marTvis mimarT 

midgomebi gansxvavebulia mcire, saSualo da msxvili zomis kompaniebSi. 

aseve, gansxvavebulia HR samsaxuris/departamentis/ganyofilebis arsebobis 

SemTxvevebi. adamianuri resursebis marTvis samsaxurebis/specialistebis 

arseboba xSir SemTxvevaSi gavlenas axdens HR strategiuli gegmis 

arsebobaze organizaciaSi. amasTan erTad aRmoCnda, rom adamianuri 

resursebis marTvis menejerebis rolebi organizaciaSi gansxvavebulia 

dasaqmebulebis molodinebisgan. rolebs Soris gansaxvaveba gamowveulia 

kompaniis zomiT radgan rogorc wesi, mcire zomis kompaniebSi menejerebs 

ramdenime funqciis SeTavseba uwevT gansaxvavebiT msxvili zomis 

kompaniebisgan, sadac rolebi ufro mkacrad gananawilebulia. 

HR specialistebi, adamianuri resursebis marTvasa da ganviTarebasTan 

erTad, sxv organizaciul funqciebSic erTvebian, rogoricaa: 

organizaculi strategiis Seqmna da gancorcieleba. xazgasmiT unda 

aRiniSnos, rom kvlevam gamoavlina HR menejerebisTvis prioritetuli 

mimarTulebebi, kerZod is, rom HR xSirad fokusirebulia kompaniis mier 

stragegiuli Sedegebis miRwevaze da rom misi gamocdileba, zogadad, 

gavlenas axdens strategiuli gegmis arsebobaze organizaciaSi. 

amas garda, HR strategiuli gegmis ararseboba gavlenas axdens 

personalis gadinebaze gansakuTrebiT iseT SemTxvevebSi, Tu kompaniaSi ar 

arsebobs personalis SenarCunebis programebi. aseve, gamovlinda erTi 

saintereso faqti, romlis Tanaxmadac im kompaniebSi, sadac muSaoben 

sertificirebuli HR-ebi strategiuli dagegmvis donec Sesabamisad 

maRalia. 

Sedegad, adamianuri resursebis marTva moiTxovs kompleqsuri 

RonisZiebebis gatarebas HR profesionalebisa da mmarTveli menejrebis 

mxridan. gamowvevebis sapasuxod Cndeba HR marTvis procesSi axali 

midgomebi da iqmneba axali gamocdileba. yoveli gatarebuli RonisZieba 

saWiroebs gazomvad indikatorebSi Sedegebis gamosaxvas, rac saboloo 

jamSi unda aisaxos biznes Sedegebze. fundamentalurad axali 



 

 

    

konkurentuli realoba moiTxovs, rom Camoyalibdes azrovnebis axali era 

HR praqtikebis, funqciebis da profesionalebis saxiT. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

daskvna da rekomendaciebi 

 rogorc Cans, adamianuri resursebis strategiuli marTva globalur 

gamowvevas warmoadgens da saqarTveloc ar aris gamonaklisi. gazrdili 

konkurenciis pirobebSi kompaniebi dganan resursebis strategiuli marTvis 

aucileblobis winaSe. nebismieri kompania Tavis mxriv cdilobs iyos 

konkurentunariani bazarze da hqondes kargad organizebuli samuSao 

kultura. amas garda, kompaniis xelmZRvanelebi cdiloben Seqmnan 

TanamSromelTa motivaciis sistemebi biznesis warmatebiT funqcionirebis 

mizniT. Tumca, arsebobs faqtorebi romelTa arsebobac xels uSlis 

strategiul marTvasTan dakavSirebuli aqtivobebis ganxorcielebas da 

warmoadgens bariers. es faqtorebia: TanamSromleTa raodnoba, kompaniis 

politika, damokidebuleba TanamSromlebisadmi, Tumca, Tu SevadarebT 



 

 

kompaniebis konkurentunarianobas dRes da 10-15 wlis win, sagrZnoblad 

gansxvavdeba. iseTi faqtorebis mniSvneloba, rogoricaa teqnologiebi, 

finansebi, warmoebis procesi da sxva – Semcirda da gaizarda adamianuri 

resursebis da kapitalis roli. adamianuri kapitalis ganviTareba 

Tavismxriv ki niSnavs yuradRebis gamaxvilebas rogorc organizaciul ise 

individualur swavlaze, swavlisa da codnis sistematurad gaziarebis 

SesaZlebelobebis uzrunvelyofis gziT. Sesabamisad, unda SenarCundes 

codnis arsebuli maragi da gaumjobesdes codnis, informaciis da swavlis 

gaziareba organizaciis SigniT.  

saqarTveloSi arsebuli kompaniebis Seswavlis safuZvelze gamoikveTa 

adamianis faqtoris gansakuTrebuli mniSvneloba kompaniebisTvis. aseve, 

gamoikveTa adamianuri resursebis marTvis dResdReobiT arsebuli 

praqtikebi, rac gavlenas axdens kompaniis efeqtianobasa da Sesrulebis 

Sedegebze. kvlevisas gamoikveTa arsebuli barierebi, rac xels uSlis 

adamianuri resursebis marTvis specialistebs HR-is funqciebis 

SesrulebaSi, aseve, rogor SeuZlia HR-s rom ganaviTaros adamianebis 

unarebi da kompetenciebi. aqve ganxilulia kvlevis Sedegebi da ZiriTadi 

tendenciebi HR strategiis mqone da armqone kompaniebisa da biznesis zomis 

WrilSi. kvlevis mizans warmoadgenda adamianuri resursebis strategiuli 

marTvis, rogorc kompaniis efeqtianobis faqtoris Seswavla.  

Aadamianuri resursebis strategiuli marTvis sakiTxi gansakuTrebiT 

aqtualuria ganviTarebis gzaze myofi qveynebisTvis rogoric saqarTveloa. 

gansakuTrebiT im pirobebSi, sadac arsebul mcire, saSualo da msxvili 

zomis kompaniebTan erTad bazarze Cndebian `startap‟‟ biznesebi. damwyebi 

biznesisTvis kritikulad mniSvnelovan sakiTxs warmoadgens adamianuri 

resursebis sworad SerCeva, dagegmva da marTva, radgan rogorc aRmoCnd, 

mcire zomis kompaniebSi didi odenobis movaleobebi adamianTa mcire 

odenobaze nawildeba da Sesasrulebeli funqciebic farTo speqtrs 

moicavs - administrirebidan strategiul dagegmvamde.  

kvlevis Sedegebze dayrdnobiT gaanalizda da Sejamda konkretuli 

migenebebi. rogorc ukve zemoT aRiniSna, kvlevis miznebidan gamomdinare 

adamianuri resursebis strategiuli marTva ganisazRvra rogorc HRM 



 

 

    

grZelvadiani ganviTarebis midgoma HR programebis ganxorcielebis gziT, 

romelic mimarTulia biznes sakiTxebis gadaWraze da pirdapir aris 

CarTuli grZelvadiani biznes miznebis miRwevaze. 

gamokiTxuli adamianuri resursebis marTvis menejerebis pasuxebze 

dayrdnobiT SegviZlia vTqvaT, rom dResdReobiT kompaniebi ganicdian 

transformacias tradiciuli administrirebidan strategiul marTvamde. es 

dadasturda faqtiT, rom gamokiTxuli kompaniebis umravlesobaSi arsebobs 

strategiuli ganviTarebis gegma, rac moicavs miznebis da misiis 

formulirebidan dawyebuli konkretuli strategiebis monitoringiT da 

SefasebiT damTavrebuli yvela etaps, rac saboloo jamSi qmnis resursebis 

strategiuli marTvis srul cikls. gansxvavebiT danarCeni kompaniebisagan, 

sadac strategiuli ganviTarebis politika ar arsebos calkeuli 

departamentebis mixedviT, SegviZlia vivaraudoT, rom marTvis procesi aseT 

kompaniebSi – qaoturia. sabolood vjerdebiT imasTan dakavSirebiT, rom 

konkurentuli garemos pirobebSi, rTulia organizaciam miaRwios kargad 

ganviTarebuli strategiuli gegmis gareSe, romelic fokusirebas axdens 

rogorc grZelvadian, ise moklevadian xedvebze. strategiis maRali 

efeqtianobisTvis, aucilebelia informacia naTlad da gasagebad 

miwodebuli iyos TiToeuli adamianisTvis, visac strategiis 

ganxorcielebisas gavlenis moxdena SeuZlia biznes Sedegebze. amgvari 

urTierToba xels uwyobs strategiis racionalurad miwodebas marTvis 

procesSi CarTuli mxareebisTvis da qmnis safuZvels biznes gegmebis 

warmatebiT gansaxorcieleblad. am mxriv adamianuri resursebis marTvis 

menejerebis roli gansakuTrebiT mniSvnelovania biznes strategiebis 

Camoyalibebis procesSi, rameTu biznes strategiebis warmatebuli 

ganxorcieleba pirdapir ukavSireba adamianuri resursebis marTvis 

strategiebs. rac niSnavs imas, rom SHRM SeiZina sasicocxlo mniSvneloba 

da gaxda biznesis ganviTarebis mniSvnelovani faqtori. 

HR strategiuli gegmis arsebobiT msxvil (dasaqmebulebi>249) da 

saSualo zomis kompaniebs ar Camouvardeba mcire zomis kompaniebic. 

gamokiTxuli mcire zomis kompaniebis umravlesobis SemTxvevaSi 

dafiqsirda HR stategiuli gegmis arseboba. amas garda, adamianuri 



 

 

resursebis marTvis samsaxuris yola TavisTavad ganapirobebs HR marTvis 

politikis arsebobas kompaniaSi. kerZod, kompaniebs HR samsaxuriT ufro 

xSirad aqvT strategiuli marTvis gegma, vidre maT visac saerTod ar yavT 

am mimarTulebis specialistebi. gamokiTxuli kompaniebis umravlesobaSi 

arsebobs adamianuri resursebis ganviTarebis strategiuli gegma. maT 

Soris gamokiTxuli msxvili kompaniebis umravlesobas stratgeiuli 

marTvis gegma aqvs. aRniSnuli faqti ar aris gasakviri, radgan msxvil 

kompaniebSi gansakuTrebiT maRalia personalis sistemurad marTvis 

saWiroeba. gamoikveTa tendencia, rom HR samsaxuris arseboba kompaniaSi 

metnaklebad aris damokidebuli kompaniis zomaze. anu rac ufro didia 

kompania dasaqmebulebis raodenobiT miT metia adamianuri resursebis 

marTvis samsaxuris arsebobis saWiroeba. gamokiTxuli kompaniebis 

umravlesobaSi dafiqrirda, rom adamianuri resursebis marTvis samsaxurebi 

arsebobs raime foriT (specialisti, departamenti, ganyofileba).  

aseve, mniSvnelovania, rom HR aqtiurad monawileobdes rogorc 

adamianuri resursebis, ise biznes strategiis ganviTarebis da 

ganxorcielebis procesSi. Tu igi ar iqneba CarTuli biznes iniciativebis 

CamoyalibebaSi da strategiebis maTTan morgebaSi, maSin igi ver SeZlebs 

strategiuli wvlilis Setanas da biznesis ganviTarebasTan dakavSirebul 

iniciativebSi monawileobis miRebas. dResdReobiT mcire da saSualo zomis 

sawarmoebi gansakuTrebul yuradRebas amaxvileben adamianuri resursebis 

ganviTarebaze vidre adre, radgan uecari cvlilebebis gamo adamianuri 

resursebi gaxda is strategiuli faqtori, rac gavlenas axdens kompaniebis 

warmatebaze. dasaqmebulebis inteleqtualuri kapitali, codna da 

kompetencia ganapirobebs biznesis warmatebas an warumateblobas dinamur 

garemo pirobebSi. Sesabamisad, biznesisTvis HRM sakiTxebi gaxda 

relevanturi ramdenime mizezis gamo. upirveles yovlisa imitom, rom HRM 

ganixileba umTavres prioritetad; meore, HRM gansakuTrebuli interesis 

sagania, radgan adamianuri resursebi sasicocxlod aucilebel rols 

asruleben mdgradi konkurentuli upiratesobis CamoyalibebaSi; mesame, 

gansakuTrebiT mcire zomis kompaniebSi samuSao Zala asrulebs arsebiT 

rols Baqedan gamomdinare, HR-is institutis arseboba xdeba gadamwyveti 



 

 

    

aramxolod adamianebis marTvis politikis aramed, zogadad kompaniis 

biznes strategiis formulirebis sakiTxSi. 

G rogorc ukve zemoT aRiniSna, XX saukunidan moyolebuli, 

adamianuri resursebis marTvis funqciebi sxvadasxva ganyofilebebs 

gadaecaT, ris gamoc amerikis SeerTebul Statebsa da evrokavSiris 

qveynebSi arsebul kompaniebSi bevri sammarTveloebi da departamentebi 

Seiqmna. dResdReobiT adamianuri resursebis marTvis funqciebs xSirad 

administraciuli menejerebi asruleben. gansxvavebuli tendenciebi 

gamoikveTa gamokiTxul kompaniebSi HR menejerebis rolebTan dakavSirebiT. 

kvlevis Tanaxmad, adamianuri resursebis marTvis menejerebi gamokiTxul 

kompaniebSi umetesad asruleben ufrosi HR specialistis rols, rac 

kvlevis farglebSi arsebuli ganmartebis Tanaxmad, moicavs HR politikis 

dagegmvas, strategiis SemuSavebas da gadawyvetilebebis miRebas 

xelmZRvanelebTan erTad. specialistebis mxolod mcire raodenoba 

asrulebs administraciul rols faqti calsaxad ar niSnavs imas, rom 

kompaniebis umravlesobaSi adamianuri resursebis marTvis menejerebi 

muSaoben mxolod stragegiuli mimarTulebiT. kadrebis simciris gamo, maT 

xSirad uwevT strategiul funqciebTan erTadDadministraciulis 

SeTavsebac, rac moicavs rutinul saqmianobas - brZanebebis Sedgenas, 

xelSekrulebebis momzadebas da a.S.  

kompaniebis did nawilSi arsebobs HR samsaxuri raime formiT - 

departamenti, ganyofileba an arsebobs adamiani, romelic sxva funqciebTan 

erTad iTavsebs adamianuri resursebis marTvis funqciasac, CarTulia 

organizaciuli biznes gegmebis da biujetis SedgenaSi, asrulebs saofise 

saqmianobas da a.S. kvlevis erTi nawili aseve daeTmo adamianuri 

resursebis martvis menejerebis zogadi rolis kvlevas, kerZod asrulebs 

Tu ara biznes partnioris, oepraciul an strategiul rols. aRsaniSnavia 

faqti, rom dresdReobiT biznes partnioris roli ufro axalia 

kompaniebisTvis, Tumca kvlevis Sedegebidan Cans, rom is adamianebi, 

romlebic kompaniebSi biznes partnioris rols asruleben rigiT meore 

adgils ikaveben.  



 

 

aseve 50 vakanturi poziciis Seswavlis Sedegad dadginda, rom 

adamianuri resursebis marTvis menejerebis rolebi da pasuxismgebloba 

moicavs administraciul aqtivobebs, rogoricaa: rekruitingis marTva, 

vakansiis ganacxadebis Sedgena, korporatiuli RonisZiebebis dagegmva da 

koordinacia, adamianuri resursebis ganviTarebasTan dakavSirebuli 

proeqtebis marTva. mxolod kompaniaTa mcire raodenobis mier 

gamocxadebuli vakansiebi moicavs arabiurokratiul da strategiul 

aqtivobebs, rogoricaa: samomavlo saWiroebebis prognozireba, rekrutingis 

softis ganviTareba da marTva, adaptacia garemosTan da siaxleebis 

danergva organizaciaSi adamianuri resursebis marTvis menejerebis 

mxridan. amasTan erTad, dadginda, rom kompaniebis umravlesobas ar aqvs 

mkafiod gansazRvruli adamianuri resursebis marTvis menejeris, 

specialistis, Tu biznes partnioris roli. vfiqrob, es faqti aixsneba 

imiT, rom aramxood saqarTveloSi, aramed globalurad, menejerebis roli 

mkafiod ar aris gansazRvruli. qarTuli kompaniebis mier gamocxadebul 

vakansiebSi mkafiod ar Cans poziciisTvis gansazRvruli funqcia-

movaleobebi. es faqti TavisTavad kidev ufro bundovans xdis menejerebis 

mier Sesasrulebel saqmianobas kompaniebSi da rolebis gansazRvras. em 

faqts ganapirobebs kompaniis zoma, saqmianobis sfero, finansuri resursebi 

da zogjer kompaniis warmomavlobac. magaliTad, ucxouri sawarmos 

filialis SemTxvevaSi xSirad, mxolod mcire nawili imarTeba 

adgilobrivad, da saqmianobis didi nawili ucxouri sawarmos mier, rac 

ganapirobebs TanamSromlebis nakleb raodenobas kompaniaSi. Sesabamisad, ar 

dgeba adamianuri resursebis mavis menejeris arsebobis saWiroeba an es 

funqcia SeTavsebulia ofis menejeris an administatoris mier. 

yovelive zemoxsenebulTan erTad, mniSvnelovania rom adamianuri 

resursebis marTvis menejerebi akmayofilebdnen Semdeg moTxovnebs: 

SeeZloT situaciis erT mTlianobaSi aRqma, anu hqondeT globaluri xedva, 

adamianuri resursebis marTvis politikis, procesebis da praqtikebis 

Tanmimdevruli xedva biznes interesebis kuTxiT. maT unda SeeZloT iyvnen 

inovatorebi da mudmivad mzad inovaciebis dasanergad da hqondeT unarebi 

marTon kritikuli situaciebi kompaniaSi. aseve, aanalizebdnen 



 

 

    

TanamSromeleTa saWiroebebs da sakadro moTxovnebs da rac mTavaria 

SeeZloT organizaciaSi damatebiTi Rirebulebis Seqmna. 

amasTan erTad adamianuri resursebis marTvasTan, sakadro 

deficitTan an piriqiT miwodebasTan dakavSirebuli krizisebis arsebobis 

SemTxvevaSi, SeeZloT rekomendaciebis SemuSaveba da gacnoba 

aRmasrulebeli rgolisTvis. 

uaxlesi tendenciebis mixedviT adamianuri resursebis marTvis 

menejerebma SeiTavses qouCis rolic, romlis Tanaxmadac adamianuri 

resursebis marTvis menejerebs garkveulwilad evalebaT 

TanamSromlebisTvis mimarulebis micema, motivaciis amaRleba da 

TviTgamorkvevaSi daxmareba. maTama saqmianobam unda uzrunvelyos 

TanamSromlebis daintereseba samsaxuris mimarT da gaaCinos pozitiuri 

grZnoba am organizaciaSi muSaobasTan dakavSirebiT da muSaobis 

gagrZelebis survili, raTa maTi maqsimaluri Zalisxmeva mimaRtuli iyos 

organizaciuli da individualuri miznebis misaRwevad.  

kvlevam gamoavlina gansxvavebebi adamianuri resursebis menejerebis 

realurad Sesasrulebel funqciebsa da TanamSromlebis mier am rolebis 

aRqmas Soris, romlis Tanaxmadac TanamSromlebi HR specialistebs 

ganixilaven ufro operaciuli saqmianobis Semsruleblebad, vidre 

strategiulis. aqedan gamomdinare, SegviZlia davaskvnaT, rom adamianuri 

resursebis marTvis menejerebis mxridan sakuTari profesiis aRqma 

Seefereba Tanamedrove strategiul models, gansxvavebiT 

TanamSromlebisgan, romelic HR saqmianobas administraciul saqmed 

aRiqvamen, swored ise, rogorc ganixileboda ramdenime aTeuli wlis win. 

Tumca, SedarebiT saimedo tendenciis Tanaxmad, isini vinc HR-s ganixilaven 

strategiuli da operaciuli saqmis Semsruleblad, didi wili modis 

strategiulad aRqmaze. 

rogorc aRmoCnda, adamianuri resursebis marTvis menejerebi maT mier 

Sesasrulebel funqciebs sxvadasxva mniSvnelobas aniWeben, rac dasturdeba 

respondentebis pasuxebidanac.  adamianuri resursebis marTvis menejerebis 

mxridan gansakuTrebuli yuradReba eTmoba dasaqmebulebTan urTierTobis 

sakiTxebs, calsaxad SeiZleba iTqvas, rom pozitiuri praqtikaa.  

TanamSromlebTan urTierToba aumjobesebs komunikacias da zrdis 



 

 

problemebis mogvarebis Sanss konsesusis miRwevis gziT. amasTan erTad, 

xels uwyobs valdebulebis da da TanamSromlobis grZnobis gaCenas.  

aseve dasaqmebasa da SerCevaSi HR-is maqsimaluri CarTuloba 

miuTiTebs kompaniis xelmZRvanelebis mxridan pasuxismgeblobebis 

gadanawilebis sakiTxze da saqmisadmi maRalprofesionalur 

damokidebulebaze. aRniSnuli faqti gansakuTrebiT tendenciuria msxvili 

zomis kompaniebisTvis, sadac TavisTavad Cndeba ufleba-movaleobebis 

delegirebis sakiTxi, gansxvavebiT mcire zomis kompaniebisgan, sadac 

TanamSromeli airCeva pirdapir kompaniis direqtoris/mmarTvelis mier.  

anazRaurebis marTvis sakiTxebSic HR-is CarTulobis maRali done 

miuTiTebs, rom isini gansakuTrebuli sifrTxiliT ekidebian saxelfaso 

ganakveTebis SerCevis, materialuri waxalisebis da dajildoebis 

programebis marTvaSi, rac TavisTavad pozitiurad aisaxeba personalis 

ganwyobaze da qmnis safuZvels maTi motivaciisTvis. motivacia ki 

warmoadgens TanamSormlebs Soris efeqtiani muSaobis erT-erT myar 

safuZvels. 

motivaciis sakiTxebSi adamianuri resursebis marTvis samsaxurebis 

CarTva Sesasrulebel saqmianobebSi meoTxe adgilzea. es faqti TavisTavad 

niSnavs imas, rom dResdReobiT adamianuri resursebis marTvis menejerebi 

iazreben motivaciis mniSvnelobas. motivacia safuZvels uqmnis 

TanamSromlebis mudmiv mzadyofnas, rom Seasrulon maTze dakisrebuli 

movaleobebi enTuziazmiT da mondomebiT. motivaciis SeqmnaSi adamianuri 

resursebis marTvis menejerebis CarTuloba gulisxmobs materialuri da 

aramaterialuri programebis, wamaxalisebeli jildoebis da sxva msgavsi 

samotivacio qmedebebis ganxorcilelebas rac mudmiv rejimSi waaxalisebs 

TanamSromlebis qcevas.   

pirvel xuT pozicias Sorisaa aseve TanamSroelTa CarTulobis 

uzrunvelyofac. CarTuli TanamSromeli TavisTavad acnobierebs biznesis 

konteqsts da muSaobs maqsimalurad axlos kolegebTan organizaciis 

Sesrulebis xarisxis gaumjobesebis mizniT. is, rom adamianuri resursebis 

marTvis menejerebi uzrunvelyofen Tanamromlebis CarTulobis maRal 

dones muSaobis procesSi amyarebs faqti, romlis Tanaxmadac, Tavad 

adamianuri resursebis marTvis menejrebi arian CarTulebi mmarTvel 



 

 

    

bordSi da monawileobas iReben strategiuli gadawyvetilebebis 

formulirebis procesSi. 

araerTxel aRiniSna is faqti, rom unarebis ganviTarebis sakiTxi 

biznesisTvis dResdReobiT Zalze problemuria. gansakuTrebiT im fonze, 

rom kompaniebis umravlesobisTvis nomer pirvel problemad arasaTanado 

kvalifikacia da samuSaosTan Seusabamo unarebi saxeldeba. aRsaniSnavia, 

isic, rom strategiuli marTvis sakiTxebidan gansakuTrebiT aRsaniSnavia 

Tu ramdenad sTavazoben kompaniebi dasaqmebulebs strategiuli 

ganviTarebis SesaZleblobebs kerZod, treningebis, saswavlo programebis, 

seminarebis da unarebis ganviTarebis sxva iniciativebs. profesiul 

unarebTan dakavSirebuli problemebis dasaZlevad saqarTveloSi arsebuli 

kompaniebi gansxvavebul meTodebs mimarTaven. erT SemTxvevaSi iyeneben 

auTsorsingis momsaxurebas da meore SemTxvevaSi Sida resursebs. kerZod, 

es gamoixateba axali kvalificiuri kadris ayvaniT, rac aseve xarjebTan 

aris dakavSirebuli, damatebiTi treningebis CatarebiT, samuSao praqtikis 

SecvliT an status-kvos SenarCunebiT. am mxriv gansxvavebulia tendencia 

kompaniis zomis mixedviT. kerZod, mcire zomis kompaniebSi danergilia 

treningebis Catarebis praqtika gansxvavebiT saSualo da msxvili 

kompaniebisgan. amasTan erTad, mcire zomis kompaniebis yvelaze didi 

nawili mimarTavs axali kvalificiuri kadris ayvanis praqtikas, radgan 

maTi finansuri resursebi ar aris sakmarisi samuSao praqtikis 

Sesacvlelad. Tumca, mainc gatarebuli RonisZiebebis mxriv, raodenobiT 

gamorCeulia mcire da saSualo zomis kompaniebi, rac SesaZloa maTi 

moqnili struqturiT aixsnas gansxvavebiT msxvili kompaniebisgan.  

zogadad, kompaniebis mxridan kvalifikaciis asamaRlebel treningebSi 

monawileobis done sakmaod dabalia da gamokiTxuli 100%-dan mxolod 5% 

iRebs monawileobas kvalifikaciis asamaRlebel treningebSi. 5%-dan ki 

yvelaze didi aqtivobiT gamoirCeva mikro da mcire xolo Semdgom saSualo 

da msxvili zomis kompaniebi. Tumca, umravles SemTxvevaSi kvalifikaciis 

asamaRlebeli treningebis Catarebis dros kompaniebi, savauraudod, 

finansuri resursebis dazogvis mizniT, kompaniaSi arsebul adamianur 

resursebs iyeneben. 



 

 

HR-is roli mniSvnelovania aseve, biujetis kontrolis sakiTxSic. 

kerZod, saxelfaso ganakveTebis Sedgenis, finansuri da arafinansuri 

waxalisebis sistemebis danergvis, personalis ganviTarebis, aseve, 

dajildoebis sistemebis Seqmnis mimarTulebiT.  

HR-is roli erT-erTi upirvelesia treningisa da ganviTarebis mxriv. 

adamianuri resursebi mudmivad moiTxovs arsebuli unarebis kvlevas, 

Sefasebas da gaumjobesebas. es gansakuTrebiT mniSvnelovania 

kompaniebisTvis, romlebic ganviTarebis sawyis etapze imyofebian. calke 

mniSvnelovan sakiTxad unda gamoiyos unarebis ganviTarebis iniciativebi, 

romelic moicavs treningebs, seminarebs da kvalifikaciis asamaRlebel 

programebs. is, rom kvalifikacia da samuSaosTvis arasaTanado unarebi 

kompaniebisTvis problemas warmoadgens, araerTi kvlevis safuZvelze 

dasturdeba, romlis Tanaxmad, kompaniebisTvis #1 problemas aplikantebis 

arasaTanado kvalifikacia da gamocdilebis ar qona warmoadgens. swored 

amitom sainteresoa, aRniSnul sakiTxTan dakavSirebiT kompaniebis 

politikis Seswavla. is Tu ra SesaZleblobebs sTavazoben kompaniebi 

TanamSromlebs unarebis ganviTarebis mimarTulebiT. strategiuli 

ganviTarebis SesaZleblobebi kvlevis mixedviT kompaniebis umravlesobaSi 

gamovlinda, rac moicavs unarebis ganviTarebas da trening programebs. 

Tumca, es sakmarisi ar aris. treningebis saWiroebis gansazRvrisTvis 

aucilebelia winaswar gaizomos adamianuri kapitali oraganizaciaSi da 

Sefasdes saWiroebebi, rac samwuxarod kvlevis Tanaxmad TiTqmis ar 

dasturdeba. kompaniebi dResdReobiT yvelaze naklebad iyeneben adamianuri 

kapitalis gazomvis meqanizmebs.  

vTanxmdebiT imazec, rom TanamSromlebis unarebis ganviTarebaze 

zrunva strategiuli midgomis erT-erT mTavar punqts warmoadgens.  es 

iwvevs kerZod, unar-Cvevebisa da codnis basis gazrdas, aseve kompetenciis 

donis amaRlebas rac saWiroa ama Tu im samuSaosTvis. unarebis 

ganviTarebis praqtikis danergvis dros mniSvnelovania dikreciui swavlis 

xelSewyoba, rodesac adamians uCndeba survili gaiRrmavos codna da 

SeiZinos axali unar-Cvevebi organizaciis miznebis gansaxorcieleblad. 

swavlisTvis iseTi garemos Seqmna, romelic daexmareba TviTswavlis 

safuZvelze gadamzadebis mentorobisa da treningis ganviTarebas. Tumca, 



 

 

    

amasTan dakavSirebiT, kompaniebs gansxvavebuli midgoma gaaCniaT. 

TanamSromlebis unarebisa da kvalifikaciis amaRlebisTvis, erT 

SemTxvevaSi isini mimarTaven auTsorsingis mimarTulebas da meore 

SemTxvevaSi iyeneben Sida resursebs. kerZod, kompaniaSi arsebul adamianur 

kapitals. am ukanaskenelis magaliTad SesaZloa moviyvanoT kompaniebSi 

SedarebiT staJiani TanamSromlebis mier treningebis Catareba 

axaldaqiravebuli kadrebisTvis, rac TaviTavad zogavs rogorc droiT, ise 

finansur resursebs. 

adamianuri resursebis marTvis samsaxurebis mier ganxorcielebuli 

aqtivobebidan yvelaze naklebi sixSiriT gamoikveTa pensiaze gasvlis, 

samuSao-cxovrebis programebis (Life-long programs) da warmatebis dagegmvis 

iniciativebi, rac miuTiTebs kompaniebis dabal pasuxismgeblobaze 

aRniSnuli mimarTulebebis srulyofis mimarTulebiT. 

Sejamebis saxiT SegviZlia vTqvaT, rom dRes dReobiT 

kompaniebisTvis/HR samsaxurebisTvis yvelaze prioritetul mimarulebebs 

warmoadgens: TanamSromlebTan urTierToba, dasaqmeba da SerCeva, 

anazRaurebis marTva, motivacia, TanamSromlebis CarTuloba da 

janmrTelobis da usafrTxoebis marTvis sakiTxebi. imisTvis, rom 

organizaciaSi strategiuli marTva miCneul iqnas srulyofilad 

zemoTCamoTvlili prioritetuli sakiTxebi ar aris sakmarisi, radgan ar 

moicavs strategiuli dagegmvis iseT mniSvnelovan sakiTxebs, rogoricaa 

treningebi da ganviTareba da personalis SenarCunebis programebi.  

adamianuri resursebis marTvis srulyofisTvis, menejerebi 

gansxvavebul rolebs asruleben kompaniebSi. am mxriv gansakuTrebiT 

gamorCeulia didi zomis kompaniebi, sadac ramdenime HR muSaobs sxvadasxva 

mimarTulebiT gansxvavebiT mcire zomis kompaniebisgan, sadac erTi an 

maqsimum ori adamiani iTavsebs ramdneime funqcias erTdroulad. garda 

amisa, msxvili zomis organizaciebSi HR-is rolebi ganawilebulia 

Sesasrulebeli saqmianobis sirTulis da pasuxismgeblobebis doneze. 

maRali rangis adamianuri resursebis marTvis menejerebis aRqma ufro 

zogadi da strategiulia, maSin rodesac adamianuri resursebis marTvis 

saSualo da dabali rangis menejerebisTvis prioritetulia adamianebTan 

pirdapir komunikacia, dasaqmebulebis daxmareba da mxardaWera. HR 



 

 

menejrebi koordinirebas uweven da gegmaven HR aqtivobebs gansxvavebiT 

aRmasrulebeli HR-sgan. rac maT SesaZleblobas aZlevs TanamSromlebi 

CarTon daqiravebis, sargeblis miRebis programebSi, treningebSi Sromis 

davebis da sxva administraciul saWiroebebTan dakavSirebul sakiTxebSi. 

HR menejerebi rogorc zemoT aRiniSna, zegavlenas axdenen pirdapir da 

aqvT dadebiTi efeqti kompaniaSi dasaqmebulebze. xolo, isini vinc 

kmayofilebi arian exmarebian sxvebs rac qmnis socialur sargebels, 

jansaR urTierTobebs adamianebs Soris da kmayofilebas, romelsac aqvs 

realuri gavlena TanamSromlebze da zogadad kompaniaze.  

 kvlevis Tanaxmad, moqmedi HR-ebi samuSao drois yvelaze mets 

uTmoben adamianuri resursebis marTvis sakiTxebs. Tumca, ufro 

siRrmiseulad kvlevisas gansxavavebuli tendenciebi gamoikveTa HR 

sakiTxebze fokusirebis mxriv HHR strategiis mqone da ar mqone 

kompaniebSi, romlis Tanaxmad, fokusirebis done maRalia HHR strategiis 

mqone kompaniebSi. amasTanave is kompaniebi, romlebsac aqvT HR stratgeiuli 

marTvis gegma, yavT profesiuli serTifikatis mqone HR specialistebi. 

strategeiuli gegmis arseboba Tavis mxriv gulisxmobs adamianuri 

resursebis sakiTxebze maqsimalurad fokusirebas da strategiuli marTvis 

procesis srulyofas. sruyofili strategiuli marTva ki niSnavs dagegmvis, 

ganviTarebis, motivaciis da SenarCunebis etapebis srulyobas, rac Tavis 

mxriv asaxvas povebs personalis motivaciaze. motivacia ki ganapirobebs 

personalis maqsimalur CarTvas organizaciis dagegmvis da ganviTarebis 

procesebSi, rac saboloo jamSi isaxeba kompaniis efeqtian 

funqcionirebaze. 

arsebuli praqtikis Tanaxmad, adamianuri resursebis marTvis 

menejerebi HR sakiTxebTan erTad CarTulebi arian sxva organizaciuli 

funqciebis mogvarebaSi, rogoric aris, organizaciuli strategiis 

ganxorcieleba, fokusireba strategiul Sedegegebze da biznesis miznebis 

ganviTarebaSi CarTuloba. gamokveTili tendencia dadebiTia im kuTxiT, rom 

isini sakuTar Tavs aRiqvamen ara calke erTeulad organizaciaSi, aramed, 

erTi mTliani sistemis nawilad. HR stratgeiuli marTva ki TavisTavad 

gulisxmobs menejerebis CarTvas organizaciuli miznebis dagegmvasa da 



 

 

    

ganxorcielebaSi. aRniSnuli cxadyofs, rom kompaniebi dResdRebiT viwro 

strategiuli xedvidan transformirdebian farTo strategiul xedvebze. 

aqve, vjerdebiT imasTan dakavSirebiT, rom adamianuri resursebis 

marTvis sfero specifiuria, gamomdinare Tavad adamianTa bunebis 

specifikidan. maTi marTva ki Sesabamis unarebTan erTad moiTxovs Teoriul 

da praqtikuli gamocdilebis arsebobas. ratomRac, kompaniebis 

umravlesobisTvis proirtetuli ar aris adamianuri resursebs marTvis 

menejerisTvis profesiuli sertifikatis floba. im kompanebs, romlebsac 

aqvT HR strategiebi naxevarze met SemTxvevaSi maTi menejerebi floben HR 

profesiul saerTaSoriso sertifikats. aseve aRsaniSnavia, isic, rom HR 

strategiuli gegmis mqone kompaniebis naxevarze metSi sertificirebuli HR 

specialistebi muSaoben. Tumca ratom ar aris inicirebuli maT kompaniebSi 

adamianuri resursebis strategiuli gegmis SemuSaveba da danergva, es 

sakiTxi kiTxvis niSnis qveS rCeba. rac gvaZlevvs safuZvels vTqvaT, rom 

adamianuri resursebis marTvis sakiTxebi kompaniebSi jer kidev 

ganviTarebis sawyis stadiaSia. ris gamoc kompaniebisTvis, gansakuTrebiT 

straegiuli gegmis mqone kompaniebis naxevarze metisTvis prioritetuli ar 

aris sertifikatis qona.  

vidre kompaniebi gadawyveten, konkretuli midgomebis gamoyenebas, 

aucilebelia strategiebis Semowmeba maT gamoyenebamde da Sefaseba 

gamoyenebis Semdgom. Sefaseba saSualebas iZleba movaxdinoT problemebis 

identificireba, aseve, gavzomoT progresi da davinaxoT gansxvavebebi 

mosalodnel da miRebul Sedegebs Soris. im SemTxvevaSi Tuki 

ganxorcielebuli strategia araefeqtiania, Canacvldes ufro maRali 

efeqtianobis mqone strategiiT. mniSvnelovania, rom Sesrulebis gazomvis 

meqanizmebi mWidrod ukavSirdebodes biznes gegmebs da miznebs. kvlevis 

Tanaxmad, kompaniebi TiTqmis Tanabar SemTxvevaSi iyeneben samoqmedo 

gegmasTan Sesabamisobis da samuSaos Sesruleba vadebis mixedviT meTodebs, 

iSviaT SemTxvevaSi Sesrulebuli samuSaos moculobis da Sesrulebuli 

samuSaos xarisxis indikators. garda zemoxsenebuli indikatorebisa, 

kompaniebi HR saqmianobis Sesafaseblad sxva meTodebsac iyeneben, aseT 

meTodebs miekuTvneba samuSaos Sesruleba zeganakveTur dros (09:00-18:00). 

cnobilia, rom qarTuli kompaniebis umravlesoba aqtiurad iyenebs 



 

 

zeganakveTur dros samuSaos Sesasruleblad. xSirad, arasamuSao dros 

samuSaos Sesruleba erTgvar valdebulebsac warmoadgens. kvlevis 

safuZvelze dadginda, rom menejerebi HR-bis saqmianobis SefasebissTvis 

zeganakveTur samuSao dros Sesrulebul saqmeebsac iTvaliswineben. 

kompaniis efeqtiani muSaobis Sesafaseblad, cxadia mxolod 

adamianuri resursebis marTvis menejeris saqmianobis Sefaseba sakmarisi ar 

aris. maSin rodesac HR-is saqmianoba fasdeba menejerebis an kompaniis 

xelmZRvanelebis mxridan, Tavad HR-ma unda izrunos TanamSromlebis 

saqmianobis Sedegebis gazomvaze. kompaniebis umravlesobas aqvs uzarmazari 

Sida monacemebi, romelic SesaZloa gamoyenebuli iyos tradiciuli da 

aratradiciuli aqtivobebis Sesafaseblad. adamianuri resursebis marTvis 

menejerebi unda ecadnon es monacemebi gamoiyenon strategiulad da aCvenon 

maTi Rirebuleba organizaciisTvis. gamokiTxuli kompaniebis umravlesoba 

iyenebs MBO-s meTods da 360 gradusis meTods. sakiTxis mizezebis 

kvlevisas Cans, rom HR strategiuli gegmis arseboba gavlenas axdens 

personalis Sefasebis meTodebs danergvaze kompaniebSi. strategiuli gegmis 

arsebobis SemTxevebSi kompaniebi aqtiurad iyeneben personalis Sefasebis 

romelime meTods mainc. kerZod, strategiuli gegmis ar mqone kompaniebi 

Seadgenen 1/3 nawils im kompaniebisas, rmelbic iyeneben aRniSnul meTods 

da aqvT HR strategia. KPI meTodi gamoiyeneba mxolod HR strategiuli 

gegmis mqone kompaniebis mier da maTi procentuli wili 100%-s Seadgens. 

igive exeba PDR meTods da aseve 100%-s Seadgens. MBO meTodi, romelic 

gulisxmobs miznebTan Sesabamisobis mixedviT personalis Sefasebas, 

gamoiyeneba 78% HR strategiuli gegmis mqone da 22% HR strategiuli 

gegmis armqone kompaniebis mier.  

gamokiTxuli kompaniebis pasuxebis analizisas aRmoCnda, rom 

adamianuri resursebis marTvis politika gamokiTxul kompaniebSi axlos 

aris 5P-s modelTan, romelic gulisxmobs adamianuri resursebis marTvis 

filosofiis, politikis, praqtiebis da programebis mTlianad morgebas 

arsebul adamianur resursebze. adamianuri resursebis marTvis 

filosofiis mixedviT adamianu warmoadgens pasuxismgeblobis mqone 

individs, romlsac surs wvlilis Setana organizaciis warmatebaSi da ar 



 

 

    

saWiroebs damatebiT programebs, rac mimarTulia damatebiT valdebulebis 

gaCenaze.  

is rom adamianuri resursebis stragegiuli marTva SesaZloa ar iyos 

srulyofili kompaniaSi, mravali faqtori ganapirobebs, rogorc Sida 

organizaciuli, ise organizaciis gareT arsebuli. aseve, am faqtorebidan 

zogierTi pirdapir ukavSirdeba strategiuli marTvis process, zogierTi 

arapirdapir. dResdReobiT kompaniebis mTavar gamowvevas danaxarjebis 

marTva warmoadgens – TanamSromlebze gaweuli xarji, romelic moicavs 

janmrTelobis dazRvevas, treningebis xarjs, daqiravebis xarjs. 

dResdReobiT, arsebuli xelSemSleli faqtorebi moqmed kompaniebSi 

sididis mixedviT ase gamoiyureba:  

 strategiis efeqtianobis gazomvis meqanizmis ararseboba; 

 HR samsaxuris SezRuduli CarTuloba mmarTvel bordSi; 

 HR samsaxuris nakleb prioritetuloba organizaciaSi sxva 

departamentebTan SedarebiT; 

 profesionali HR-ebis nakleboba; 

 HR-is fokusireba biznes martvis sakiTxebze; 

 HR-is naklebiniciativianoba organizaciaSi. 

strategiis efeqtianobis gazomvis meqanizmis ararseboba ufro metad 

amyarebs sakvlev kiTxvas, romlis Tanaxmadac unda dagvedgina axdens Tu 

ara strategiuli gegmis arseboba kompaniis efeqtianobaze gavlenas. 

aRniSnuli faqti TanxvedraSi modis personalis marTvis msoflio 

federaciis mier Catarebuli kvlevis SedegebTan, romlis mixedviT, HR 

efeqtianobis gazomvis meqanizmis araseboba seriozul problemas 

warmoadgens kompaniebisTvis. aRniSnuli faqti xazs usvams problemis 

globalur xasiaTs da dabrkolebas warmoadgens ara mxolod personalis 

ganviTarebis samsaxurebisTvis, aramed zogadad kompaniisTvis, radgan 

nebismieri strategiis ganxorcieleba dakavSirebulia rogorc materialur, 

ise aramaterialur danaxarjebTan. im SemTxvevaSi, Tu strategiis 

ganxorcielebis Semdgom ar moxdeba misi Sefaseba, rTulia ganisazRvros 

strategiis efeqtianoba da personalis marTvis politika, ramdenad 

relevanturia is.  



 

 

meore xelisSemSlel faqtors warmoadgens adamianuri resursebis 

marTvis menejerebis SezRuduli CarTuloba mmarTvel bordSi. aRSnuli 

faqti xazs usams, rom adamianuri resursebis marTvis samsaxuri naklebad 

prioritetulia kompaniis mmarTvelebisTvis da maTi mosazrebebis 

gaTvaliswineba strategiuli gadawyvetilebebis miRebis dros arc ise 

mniSvnelovani. amasTan erTad, problemas warmoadgens HR menejerebis 

dabali kvalifikaciac. SesaZloa swored am faqtiT iyos ganpirobebuli 

maTi CarTulobis dabali maCvenebeli, rameTu xSirad, swored kvalifikacia 

da profesionalizmi exmareba menejers daarwmunos kompaniis mmarTvelebi 

sakuTari profesiisa da mimarTulebis prioritetulobaSi.  

da mesame, yvelaze metad xelSemSleli faqtorebidan gamovyaviT HR 

samsaxuris nakleb prioritetuloba organizaciaSi sxva departamentebTan 

SedarebiT. amasTan dakavSirebiT, unda iTqvas, rom vidre ar Seicvleba 

kompaniis aRmasruleblebis damokidebuleba da vidre isini ar gaiazreben 

rom adamianuri resursebis strategiuli marTva mniSvnelovania aramxolod 

resursebis sworad dagegmvisa da ganviTarebisTvis, aramed zogadad 

kompaniis miznebis SesrulebisTvis, biznesebs gauWirdebaT sasurvel 

Sedegebamde misvla. amasTan erTad, HR samsaxurma unda uzrunvelyos 

dasaqmebulTa CarTuloba, talantebis Sekreba, komunikacia TanamSromlebs 

Soris da zogadad urTierTobebis marTva. Sesabamisad. es samsaxuris 

arseboba da SemdgomSi ganviTareba yvela kompaniisTvis prioritets unda 

warmoadgendes. 

yovelive zemoaRniSnulTan erTad, xelSemSlel faqtorebs Soris 

adgils ikavebs HR menejerebis dabali kvalifikacia. SesaZloa swored es 

faqti ganapirobebdes HR-is nakleb CarTulobas mmarTvel bordSi, rameTu, 

misi kvalifikacia da profesionalizmi xSirad exmareba menejers kompaniis 

mmarTveli daarwmunos sakuTari saqmianobis prioritetulobaSi.  

aqve aRsaniSnavia isic, rom yvelaze naklebad xelSemSlel faqtorad 

dasaxelda HR-is arainformirebuloba da HR-is naklebiniciativianoba. 

Tumca, vfiqrob rom dResdReobiT informaciis floba mniSvnelovania 

kompaniebSi, gansakuTrebiT adamianuri resursebis marTvis menejerebisTvis. 

gansakuTrebiT aucilebelia, rom adamianuri resursebis marTvis menejerebi 



 

 

    

flobdnen informacias mimdinare tendenciebTan dakavSirebiT, Sromis 

samarTlebrivi regulirebis, bazarze moTxovnis Tu miwodebis trendebTan 

dakavSirebiT. amasTan erTad, adamianuri resursebis marTvis menejerebis 

iniciativianoba mniSvnelovania aramxolod TanamSromelTa ganviTarebis 

kuTxiT, aramed kompaniis mdgradi reputaciisa da korporatiuli kulturis 

SenarCunebis mxrivac. Tumca, samwuxaroa rom dResdReobiT am faqts 

naklebi yuradreba eqceva. 

rogorc ukve vaxseneT, kvlevis mTavar kiTxvaze pasuxis gasacemad, 

monacemebi ramdenime mimarTulebiT gaanalizda maT Soris kompaniis zomis, 

da HR strategiuli gegmis mqone da ar mqone kompaniebis WrilSi. kompaniis 

efeqtiani Sesrulebis mixedviT Sefasebisas gancalkevebiT unda aRiniSnos 

personalis gadinebis maCvenebeli HR strategiuli gegmis mqone da ar mqone 

organizaciebSi. personalis rogorc gadineba ise Semodineba gardauvalia, 

mTavari isaa, menejerma strategiulad marTos talantebi organizaciaSi. 

organizaciis niWieri da motivirebuli kadrebiT uzrunvelyofa 

mniSvnelovania organizaciis arsebuli da samomavlo moTxovnebis 

dasakmayofileblad. kerZod, igulisxmeba, rom organizaciam xeli Seuwyos 

maRali strategiuli Sedegebis mqone personalis nakadis zrdas kompaniaSi 

da piriqiT Seamciros naklebad strategiuli Sedegebis mqone kadrebis 

raodenoba. gamokveTili tendenciis Tanaxmad, gansakuTrebiT maRali 

gadinebis maCvenebeli dafiqsirda strategiuli gegmis ar mqone kompaniebSi, 

rac miuTiTebs am or cvlads Soris damokidebulebis mniSvnelovnebaze. Tu 

ratom, pasuxi martivia. strategiuli gegmis arseboba kompaniebSi 

gulisxmobs strategiuli ganviTarebis SesaZleblobas, motivaciis 

sistemebs, waxalisebas da samuSao adgilze SenarCunebis programebs. 

winaaRmdeg SemTxvevaSi adgili aqvs TanamSomlebis ukmayofilebas, rac 

xSir SemTxvevaSi maTi samsawuridan wasvlis mizezi xdeba. TavisTavad 

aisaxeba maT Sromis produqtiulobazec. meore faqtoris mixedviT gadinebs 

maCvenebli sakmaod maRalia msxvili zomis kompaniebSi. aqedan gamomdinare, 

SegviZlia davaskvnaT, rom HR strategiuli gegmis arseboba mniSvnelovania 

iseTi tipis kompaniebSi, sadac dasaqmebulebis didi raodenoba iyris Tavs 

da sadac maRalia maTi strategiulad marTvis saWiroeba. 



 

 

kvlevis Sedegebma cxadyo, rom adamianuri resursebis marTvis 

samsaxurebi kompaniebisTvis Rirebul da aucilebel struqturul erTeuls 

warmoadgens, xolo adamianuri resursebis strategiuli marTva ki qmnis 

gansxvavebas warmatebul da warumatebel kompaniebs Soris. Catarebuli 

kvlevis Tanaxmad, aRmoCnda, rom adamianuri resursebis strategiuli 

marTva umetes SemTxvevaSi gavlenas axdens kompaniis Sesrulebaze.  

kvlevis monacemebma ramdenime mniSvnelovani faqtis aRmoCenis saSualeba 

mogvca. kerZod, adamianuri resursebis strategiuli marTvis mimarT 

midgomebi gansxvavebulia mcire, saSualo da msxvili zomis kompaniebSi.   

aseve, gansxvavebulia HR samsaxuris/departamentis/ganyofilebis arsebobis 

SemTxvevebi. adamianuri resursebis marTvis samsaxurebis/specialistebis 

arseboba xSir SemTxvevaSi gavlenas axdens HR strategiuli gegmis 

arsebobaze organizaciaSi. amasTan erTad aRmoCnda, rom adamianuri 

resursebis marTvis menejerebis rolebi organizaciaSi gansxvavebulia 

dasaqmebulebis molodinebisgan. rolebs Soris gansaxvaveba gamowveulia 

kompaniis zomiT radgan rogorc wesi, mcire zomis kompaniebSi menejerebs 

ramdenime funqciis SeTavseba uwevT gansaxvavebiT msxvili zomis 

kompaniebisgan, sadac rolebi ufro mkacrad ganawilebulia. 

sabolood, kvlevis mTavar kiTxvaze – axdens Tu ara gavlenas 

adamianuri resursebis strategiuli marTva kompaniis efeqtianobaze 

pasuxia – diax. aRniSnuli dadasturda kvlevis SedegebiTac.  

 pirvel rigSi, gamovlinda pirdapiri damokidebuleba HR strategiuli 

gegmis arsebobasa da personalis gadinebis maCvenebels Soris 

kompaniaSi. personalis rogorc gadineba ise Semodineba gardauvalia, 

mTavari isaa, menejerma strategiulad marTos talantebi 

organizaciaSi. kerZod, xeli Seuwyos maRali strategiuli Sedegebis 

mqone personalis nakadis zrdas kompaniaSi da piriqiT Seamciros 

naklebad strategiuli Sedegebis mqone kadrebis raodenoba. gadinebis 

yvelaze dabali maCveneblis 1-5% arseboba HR strategiuli gegmis 

mqone kompaniebSi da piriqiT, yvelaze maRali maCvenebeli 

strategiuli gegmis ar mqone kompaniebSi miuTiTebs, rom is 

garkveulwilad gansazRvravs TanamSromlebis marTvas imgvarad, rom 



 

 

    

TanamSromlebis rac SeiZleba nakleb procents hqondes samsaxuris 

datovebis survili; aqve, vilkoksonis testis Sedegad, HR 

strategiuli gegmis arsebobasa da personalis gadinebis maCvenebels 

Soris gansxvaveba mniSvnelovania (Prob > |z| = 0.5637) Sesabamisad 

SegviZlia vTqvaT, rom HR strategiuli gegmis arseboba 

garkveulwilad gansazRvravs kompaniebSi samuSao Zalis denadobas, 

rac aisaxeba kompaniis efeqtianobaze; 

 amas garda, Tu SevajamebT personalis gadinebis SemTxvevebs kompaniis 

sididis mixedviT, tendencia gamoikveTa, rom gadinebis maCvenebeli 

maRalia didi zomis kompaniebSi, rac SesaZloa aixsnas maTi marTvis 

sirTuliT da saWiroebiT. aqedan gamomdinare, strategiuli marTva 

gansakuTrebiT mniSvnelovania im kompaniebSi, sadac dasaqmebulTa 

didi raodenoba iyris Tavs; 

 kvlevis monacemebis absolituri mniSvnelobebis analizisas 

dadginda, rom umravles SemTxvevebSi, kompaniis Sesruleba icvleba 

HR strategiuli gegmis arsebobis Sedegad, kerZod, adamianuri 

resursebis strategiul marTvas aqvs maRali zegavlena kompaniis 

efeqtianobaze; kompaniis efeqtianobaze strategiuli gegmisa 

arseboba-ararsebobis gavlena aseve gaizoma korelaciis meSveobiT. 

aRmoCnda, rom gamokiTxuli kompaniebidan 76%-is SemTxvevaSi, 

kompaniis efeqtianobaze gavlenas axdens HR strategiuli gegmis 

arseboba.  

 amas garda, kategorizebuli regresiuli analizis Sedegad, dadginda 

damokidebuleba adamianuri resursebis marTvis menejeris rolis 

aRqmasa da kompaniis efeqtianobaze strategiuli gegmis gavlenas 

Soris aRmoCnda, rom pirveli cvladis erTi erTeuliT gazrda 

gamoiwvevda zegavlenis ufro maRali Sefasebis logistikuri 

Sansebis -1.919258 Semcirebas, imis fonze, rom sxva cvladebi iqneboda 

ucvleli. saerTo jamSi SegviZlia vTqvaT, rom aRniSnuli 

regresiuli analizis modeli saimedoa; 

 aRmoCnda, rom adamianuri resursebis strategiuli marTva 

gansazRvravs kompaniis efeqtianobas, gansakuTrebiT didi zomis 



 

 

kompaniebSi, sadac TanamSromelTa SedarebiT didi raodenoba iyris 

Tavs da gansakuTrebiT maRalia adamianuri resursebis strategiuli 

marTvis saWiroeba. kvlevam gamoavlina, is faqtorebi Tu ratom axdens 

strategiuli marTva gavlenas kompaniis efeqtianobaze, rameTu 

strategiuli marTva TavisTavad moicavs adamianuri resursebis 

marTvis srulyofas (dakompleqteba-dagegmva, analizi, samuSao 

aRwerilobis Camoyalibeba, treningi da ganviTareba motivacia da 

SenarCuneba) da Tu es procesi organizaciaSi srulyofili ar aris 

adgili aqvs kadrebis arasrulfasovan menejments, rac TavisTavad 

aisaxeba kompaniis Sesrulebis xarisxzec; 

 korelaciuri analizis Sedegad, HR marTvis procesis 

srulyofilebasa da organizaciis zomas Soris arsebobs dadebiTi 

korelacia, aseve, dadebiTi korelacia arsebobs organizaciis zomasa 

da samuSao drois wilis mimarTvaze HR sakiTxebze (coef=0.4439). 

dadebiTi korelacia gamovlinda aseve, HR strategiuli gegmis 

arsebobasa da HR marTvis procesis srulyofilebas Soris 

organizaciaSi; 

 cvladebs Soris Sinagani SeTanxmebulobis gazomvis Sedegad aRmoCnda, 

rom korelacia sakmaod maRalia kronbaxis alfasa da Semdegi 

cvladebisTvis: samuSao drois wilis mimarTva HR sakiTxebze 

organizaciis zoma TanamSromelTa raodenobis mixedviT; HR-is mier 

organizaciaSi Sesasrulebeli funqcia movaleobebi HR marTvis 

procesis srulyofileba; HR  menejerebis gamocdileba; amave dros 

dabali korelaciis yvelaze dabali, uaryofiTi maCvenebeli 

dafiqsirda HR samsaxuris/departamenis arseboba organizaciaSi;  

amasTan erTad, sakmaod maRalia cvladebis validurobis indeqsi, rac 

niSnavs imas, rom kvlevis monacemebze dayrdnoba sandoa; 

kvlevis ZiriTad Sedegebze dayrdnobiT, im kompaniebisTvis, 

romlebsac dResdReobiT ar aqvT adamianuri resursebis strategiuli 

marTvis gegmebi organizaciebSi da apireben samomavlod cvlilebebs 

SemuSavda rekomendaciebi kerZod: 



 

 

    

 adamianuri resursebis dagegmva (rekrutingi da Sesabamisi 

kadrebis daqiraveba); 

 unarebis ganviTarebaze orientirebuli programebis Seqmna; 

 adamianuri resursebis marTvis strategiis SesabamisobaSi 

moyvana kompaniis ZiriTad strategiasTan; 

 HR strategiis efeqtianobis gazomvis meqanizmebis danergva; 

 HR strategiis zegavlenis Sefaseba kompaniis efeqtianobaze; 

 HR departamentis iniciativebis mxardaWera; 

 HR samsaxurSi rolebis da Sesasrulebeli funqciebis mudmivi 

monitoringi da ganaxleba; 

adamianuri resursebis mozidvis kargad ganviTarebulma procesma, 

runda moizidos “swori” TanamSromlebi biznesis ukeTesi Sedegebis 

misaRwevad. mozidvis procesi unda iyos xarjTefeqturi, ise rogorc 

droSi efeqturi. warmatebuli Sedegebi mozidvis procesSi TaviTavad 

uzrunvelyofs konkretuli kriteriumebis Seqmas da waxalisebas 

konkretuli samuSaosTvis.  

arsეbuli kadrebis ganviTarebisa da ganaxlebisTvis mniSvnelovania 

SesaZlebelobebis ganviTarebaze mimarTuli HR politikebis Seqmna da 

mxardaWera. vinaidan, ganviTarebuli da maRalkvalificirebuli kadri 

kompaniis efeqtiani muSaobis garantad SesaZloa iqces, gansakuTrebiT 

dRevandel garemoSi, sadac yovedRiurad matulobs kompaniebs Soris 

konkurencia. 

rogorc ukve kompaniis strategia unda iyos erTi mTliani, romelsac 

TavisTavad mxars uWeren strategiebi sxvadasxva ganyofilebebSi. am mxriv 

aucilebelia, rom konkretuli strategia, Cvens SemTxvevaSi adamianuri 

resursebis marTvis strategia SesabamisobaSi modiodes kompaniis ZiriTad 

anu upirveles strategiasTan. mxolod aseT dros iqneba SesaZlebeli 

srulyofili biznes procesebis warmarTva, sadac TiToeuli ganyofilebis 

strategia ki ar upirispirdeba an gamoricxavs, aramed avsebs da aZlierebs 

erTmaneTs.  

dResdReobiT kompaniebis didi nawili ar zomavs adamianuri 

resursebis marTvis strategiis efeqtianobas, rac vfiqrob, didi Secdomaa. 



 

 

adamianuri resursebis straegiuli marTvis efeqtianobis gazomva 

dakavSirebulia im saWiroebebis identificirebasTan, rac warmoadgens 

adamianuri potencialis mTavar mamoZravebel Zalas. Sefaseba SesaZloa 

ganxorcieldes ramdenime mimarTulebiT: Sedegebi (Sesruleba), gundis 

marTva, adamianuri kapitali, strategiis gavlena. HR strategiis 

efeqtianobis Sefasebis meqanizmebis danergva saSualebas miscems kompaniebs 

gaaanalizon arsebuli praqtikebi da saWiroebis SemTxvevaSi gaaumjobeson 

an Secvalon igi. 

HR strategiis zegavlenis Sefaseba kompaniis efeqtianobaze 

mniSvnelovania radgan Tavad HR strategiebi gavlenas axdens kompaniis 

Sesrulebaze. rac xSir SemTxvevaSi kompaniis strategiul upiratesobasac 

uzrunvelyofs. zegavlenis Sefaseba mniSvnelovania pirvel rigSi imitom, 

rom dadgindes ramdenad gamarTulad funqcionirebs esa Tu is HR funqcia. 

menejerebi arian Tu ara bednierebi maTi SesrulebiT. aseve, SeZlo Tu ara 

arsebulma HR sqemebma wvlilis Setana strategiuli miznebis miRwevis 

saqmeSi. aseve, HRM arsebobs Tu ara strategiuli saWiroebebis misaRwevad. 

SHRM aris yvelaze mniSvnelovani instrumenti, rac gavlenas axdens 

organizaciis uwyvet ganviTarebaze. 

HR departamenti unda warmoadgendes inovator, sixleebis maZiebel 

samsaxurs. gamomdinare iqidan, rom misi saqmianoba pirdapir ukavSirdeba 

TanamSromlebis waxalisebas, ganviTarebas, motivaciis Tu dajildoebis 

sistemebis Seqmnas, misi iniciativebi unda iyos mxardaWerili 

xelmZRvanelobis mier. gansakuTrebiT mniSvnelovania iseTi ideebis 

waxaliseba, romelic Seexeba TanamSromlebis ganviTarebas grZelvadian 

periodSi.  

dResdReobiT bazris mimdinare cvlilebebis fonze kompaniebma unda 

ganaviTaron adamianuri resursebis marTvis samsaxurebi da maTSi 

dasaqmebuli adamianebi, gamomdinare iqidan, rom maT kompaniisTvis yvelaze 

mniSvnelovanis – adamianuri resursebis, marTva evalebaT. paralelurad, 

aucilebelia, rom HR specialistebma moirgon gansxvavebuli rolebi 

dResdReobiT gansakuTrebiT aqtualuri xdeba iseTi rogoricaa magaliTad 



 

 

    

biznes partniori da qouCi, raTa orientirebuli iyvnen rogorc kompaniis, 

ise dasaqmebulis interesebze.  

amasTanave, mniSvnelovania kompania mudmivad axorcielebdes 

adamianuri resursebis marTvis samsaxuris saqmianobis Sefasebas 360 

gradusis an sxva meTodis gamoyenebiT, raTa identificirdes xarvezebi, 

ramac SeiZleba uaryofiTi zegavlena moaxdinos TanamSromlebis marTvaze 

da SemdgomSi kompaniis efeqtianobaze.  

dasasruls, kvlevis Sedegebisa da analizis safuZvelze Camoyalibda 

midgoma, romelic uzrunvelyofs adamianuri resursebis strategiuli 

marTvis srulyofas kompaniebSi. sqemaze #3.1 naCvenebia, Tu ra ZiriTad 

mimarTulebebs unda iTvaliswinebdes strategiis Camoyalibebis procesi da 

ra aspeqtze unda akeTebdes aqcentebs.  

modeli sami ZiriTadi etapisgan Sedgeba, sabaziso, Sualeduri da 

saboloo. 

sabaziso doze gulismobs problemis gansazRvras, Tu ra gamowvevis 

winaSe dgas kompania da ram ganapiroba adamianuri resursebis strategiis 

cvlileba an Camoyalibeba. problemis gansazRvrisas pasuxi unda gaeces 

ramdenime mniSvnelovan kiTxvas. kerZod, ram gamoiwvia arsebuli problemis 

dadgoma? ra gzebi arsebobs mis gadasaWrelad? ras mogvcems arsebuli 

problemis mogvareba? rogor aris SesaZlebeli problemis aRmofxvra? 

 problemis gansazRvris Semdgom iwyeba miznebis formulirebis etapi. 

miznebis gansazRvra moicavs rogorc zogadi ise konkretuli miznebis 

Camoyalibebas. zogadi mizani ganisazRvreba strategiis ZiriTadi Sedegebis 

misaRwevad, xolo konkretuli miznis gansazRvra aucilebelia strategiis 

danergvis procesSi Camoyalibebuli amocanebis SesrulebisTvis. miznebis 

Camoyalibebis precesSi SesaZloa gamoyenebuli iyos SMART midgoma. 

midgomis Tanaxmad, strategiis miznebi unda iyos mkafio (Specific), gazomvadi 

(Measurable), miRwevadi (Achieveble), relevanturi (Relevant) da droze 

morgebuli (Time-bound). konkretuli miznebis gansazRvrisas aucileblad 

unda ganisazRvros indikatorebic, anu ra Sedegs moitans konkretuli 

aqtivoba. 



 

 

HR strategiis Sinaarsis gansazRvra mniSvnelovania, raTa 

Camoyalibdes Tu adamianuri resursebis marTvis romel aspeqts moicavs 

strategia. kerZod, es moicavs unarebis ganviTarebas grZevadian 

perspeqtivaSi, warmatebis dagegmvas, motivaciis Tu dajildoebis sistemis 

Seqmnas. Sinaarsis gansazRvra aseve mniSvnelovania, raTa ganisazRvros 

biznes strategiis da HR strategiis gadakveTis wertili. 

Semdgomi etapia strategiis SesabamisobaSi moyvana biznes/kompaniis 

strategiasTan. araerTxel aRiniSna, rom SHRM mTavari Rirsebaa swored is, 

rom man unda uzrunvelyos kompaniis ZiriTad strategiasTan Sesabamisoba 

da strategiis farglebSi ganxorcielebuli aqtivobebs Soris logikuri 

jaWvis Seqmna.  amgvari Sesabamisoba uzrunvelyofs kompaniis konkurentuli 

upiratesobis mopovebas bazarze konkurentebTan SedarebiT.  

sqema #3.1  

adamianuri resursebis strategiuli marTvis srulyofis modeli 

 

 

problemis gansazRvra 

 

 

miznebis formulireba 

 

 

Sinaarsis gansazRvra 

 

 

strategiis SesabamisobaSi moyvana biznes 

strategiasTan 

 

 

samoqmedo gegmis Sedgena da ganxorcieleba 

 



 

 

    

 

 

 

I etapi 

 

 

 

 

 

 

II etapi 

 

 

 

 

III etapi          

 

 

 

 

 

wyaro: avtoris mier 

adamianuri resursebis marTvis strageiis da biznes strategiis 

erTmaneTTan dakavSireba ki TavisTavad uzrunvelyofs biznes-strategiis 

ukeTesad gegebas, rac sabolood xdeba biznesis erT erTi wamyvani 

faqtori. 

mas Semdeg rac ganisazRvreba adamianuri resursebis marTvis 

strategiasa da biznes strategias Soris Sesabamisoba, iwyeba yvelaze 

saintereso etapi - samoqmedo gegmis Sedgena. samoqmedo gegmis Sedgena 

iwyeba zogadi miznis formulirebiT, romelsac moyveba konkretuli 

amocanebi/aqtivobebi. Semdgom aucilebelia ganisazRvros TiToeuli 

amocanis Sesasruleblad Sefasebis kreiteriumebi da indikatorebi da 

ganisazRvros strategiis ganxorcielebaSi CarTuli mxareebi maTi 

 

strategiis efeqtianobis Sefaseba 

ganaxlebuli samoqmedo gegmis/strategiis 

SemuSaveba 



 

 

valdebulebeba da movaleobebis gaTvaliswinebiT, rogorc mmarTvel, ise 

arrammarTvel safexurze myofi personali, aseve partniorebi, klientebi da 

sxva yvela dainteresebuli adamiani. gansakuTrebiT mniSvnelovania 

TanamSromlebis CarTva samoqmedo gegmis Sedgenis procesSi, gamomdinare 

iqidan, rom isini warmoadgenen im mxares, viszec pirvel rigSi mimarTuli 

iqneba strategia.  

Semdgomi etapia samoqmedo gegmis ganxorcieleba – dagegmili 

aqtivobebis realobaSi moyvana. samoqmedo gegmis ganxorcielebisas 

mxedvelobaSi miiReba winaswar dagegmili aqtivobebi da moqmedebis sqema. 

aseve, aucilebelia ganxorcielebis dros gaTvaliswinebuli iyos winaswar 

Sedgenili kriteriumebi da indikatorebi iqneba es gadasamzadebeli jgufis 

wevrebis raodenoba, Catarebuli treningebis ricxvi Tu sxva. am dros 

mniSvnelovania, rom menejerma Seasrulos damkvirveblis roli, Tu rogor 

xorcieldeba strategia, ra xarvezebi arsebobs, ra unda Seicvalos da ra 

darCes strategiul gegmaSi. amavdroulad mniSvnelovania rom procesebze 

damkvirvebeli iyos ara erTi aramed ramdenime pirovneba, raTa Tavidan 

iqnas acilebuli subieqturi Sexedulebebi. 

ganxorcielebis momdevno etaps warmoadgens strategiis efeqtianobis 

Sefaseba. am etapze unda Sefasdes ganxorcielebuli strategiis xarisxi, 

ramdenad moaxdina zegavlena da xeli Seuwyo problemis gansazRvris 

nawilSi dasmuli sakiTxis gadaWras. aseve ra gavlena hqonda kompaniis 

efeqtian funqcionirebaze. strategiis gazomvisTvis gTavazobT gazomvis 

kombinirebul meTods, rac moicavs resursebis metrikebs (HR metrics), 

Sedegebis cxrils (Balanced scorecard), da HR benCmarkings (HR and benchmarking). 

yovelive es uzrunvelyofs strategiis ganxorcielebis procesSi 

mosalodneli safrTxeebis, riskebis prognozirebas da aucilebel 

kadrebze moTxovnis Sefasebas. moTxovnis prognozirebis sizuste 

menejerebs uzrunvelyofs informaciiT, rac maT sWirdebaT 

gadawyvetilebis misaRebad. Sedegebis safuZvelze SesaZlebelia adamianTa 

zusti raodenobis da sakvalifikacio moTxovnebis mqone resursebis 

mozidva. miwodebis prognozireba gansazRvravs momavalSi xelmisawvomi 

personalis raodenobas. amisTvis gamoiyeneba ori wyaro: adamianebi, 

romlebic ukve dasaqmebulebi arian kompaniaSi da isini, vinc kompaniis 



 

 

    

gareT imyofebian. menejerebi faqtorebs tipurad ganixilaven. personalis 

miwodebis prognozireba moicavs dasaqmebulebis waxalisebas da treningis 

SesaZleblobebs, moTxvonil unarebs adgiobriv, regional da erovnul 

bazarze; konkurencias konkretul sferoSi, mosaxleobis tendenciebs 

zogadad. 

mas Semdgom, rac Sefasdeba arsebuli da ganxorcielebuli 

adamianuri resursebis marTvis strategia, unda Camoyalibdes ganaxlebuli 

samoqmedo gegma/strategia, imisTvis rom gaTvaliswinebuli iyos xarvezebi, 

Sefasebebi da rekomendaciebi, rac gakeTda arsebul strategiasTan 

dakavSirebiT. yovelive es ufro daxvewils da organizebuls gaxdis 

adamianuri resursebis strategiuli marTvis process da dadebiTad 

aisaxeba kompaniis efeqtian funqcionirebaze. 

 

 

 

 

 

 

 

 

 

 

 

 

gamoyenebuli literatura 

1. არამომგებიანი ორგანიზაციის მართვის სასწავლო პროგრამა. (2006). 

არამომგებიანი ორგანიზაციების ღირებულებებზე დაფუძნებული 

სტრატეგიული განვითარება. თბილისი: კონსულტაციისა და ტრენინგის ცენტრი. 

2. გიორგი, გ. (2015). ადამიანური რესურსების მართვის ეფექტიანი ფორმირება . 

GESJ: Education Science and Psychology, 10-18. 

3. ეკონომიკური პოლიტიკის კვლევის ცენტრი. (2011). დასაქმებისა და 

უმუშევრობის ტენდენციები საქართველოში. თბილისი. 



 

 

4. მაღლაკელიძე, შ. (2004). ადამიანისეული კაპიტალი და ინვესტირების 

თეორიული ასპექტები. განათლება და ეკონომიკა (pp. 4-13). სულხან-საბა 

ორბელიანის თბილისის სახელმწიფო პედაგოგიური უნივერსიტეტი. 

5. პაიჭაძე, ნ., ფარესაშვილი, ნ., & ჩოხელი, ე. (2011). ადამიანური რესურსების 

მენეჯმენტი. თბილისი. 

6. პაპავა, ლ. (2013). რა არის ეკონომიკა? ჩემი სამყარო, ჟურნალი 

ახალგაზრდებისთვის. 

7. საქართველოს ეკონომიკისა და მდგრადი განვითარების სამინისტრო. (2018). 

უნარებზე საწარმოთა მოთხოვნის სტატისტიკური კვლევა. თბილისი. 

8. საქართველოს პარლამენტი. (2013). საქართველოს მაცნე. Retrieved from 

https://matsne.gov.ge/ka/document/view/1155567 

9. საქართველოს სტრატეგიისა და საერთაშორისო ურთიერთობების კვლევის 

ფონდი. (2011, ოქტომბერი 11). www.gfsis.org. Retrieved from 

https://www.gfsis.org/media/download/cbgl_training/Rev-Strategic_hrm_agenda.pdf 

10. სიჭინავა, ა. (2018). ადამიანური კაპიტალი, რომლსაც თუ ვერ იყენებ, კარგავ. 

თბილისი, საქართველო. 

11. ტიელიძე, შ. (2017). შრომი ბაზრის ძირითადი გამოწვევები საქართველოში. 

ეკონომიკა და ბიზნესი, 1109-118. 

12. ჯავახიშვილი, რ. (2011). ადამიანისეული ფაქტორი და მისი აქტივიზაცია 

პოსტინდუსტრიულ ეპოქაში. ეკონომიკის აქტუალური პრობლემები 

გლობალიზაციის პირობებში (pp. 1-6). თბილისი: პაატა გუგუშვილის ეკონომიკის 

ინსტიტუტი. 

Acemoglu, D., & Autor, D. (n.d.). Lectures in Labor Economics. MIT Economics. Retrieved from 

https://economics.mit.edu/files/4689 

AllBusiness edditors. (n.d.). Developing an Effective HR Compliance Program. Staffing & HR. Retrieved 

from https://www.allbusiness.com/developing-an-effective-hr-compliance-program-979-1.html 

Armstrong, M. (2008). Strategic Human Resource Management: A Guide to Action. London: Replika 

Press. 

Armstrong, M., & Taylor, S. (2014). Armstrong's Handbook of Human Resource Management Practice. . 

Kogan Page. 

Ball, M. K. (2012). Supply and demand. New York: Rosen Publishing Group. 



 

 

    

Bamberger, P. A., Biron, M., & Mashoulam, I. (2014). Human Resource Strategy, Formulation, 

Implementation and Impact. New York: Routledge. 

Bas, A. (2012). Strategic HR Management: Srategy Facilitation Process by HR. 8th International 

Management Conference (pp. 313-321). Turkey: Procedia-Social and Behaviorial Sciences. 

Bax, M. J. (2002). STRATEGIC HRM FOR SMEs: IMPLICATIONS FOR FIRMS AND POLICY. 

Education + Training Journal, 451-463. Retrieved from 

https://www.rug.nl/staff/m.j.brand/e_tj_2002_strategic_hrm.pdf 

Beer, M. (1984). The “Harvard” Model, Map of the HRM Territory. 16. 

Bereman, N. (2008, September 10). HR Planning - Markov Analysis. Retrieved from 

https://www.youtube.com/watch?v=YCdUmlOsP8w 

Bisk. (n.d.). Human Resource Management Challenges. Retrieved from 

https://www.villanovau.com/resources/hr/human-resource-management-challenges/#.W5kkq-

gzbIV 

Boselie, P., Brewster, C., & Paauwe, J. (2009). In search of balance – managing the dualities of HRM: an 

overview of the issues. 38 Issue, 461-471. Retrieved from 

https://www.emeraldinsight.com/doi/abs/10.1108/00483480910977992 

Bratton, J., & Gold, J. (2003). Human Resource Management: Theory and Practice. Palgave Macmillan. 

Brewster, C. (2007). A European perspective on HRM. European Journal of International Management. 

Retrieved from http://www.itol.org/wp-content/uploads/2014/06/A-European-perspective-on-

HRM.pdf  

Budhwar, P., & Sparrow, P. (2002). An integrative framework for understanding cross-national human 

resource management practices. Human Resource Management Review, 377-403. 

Cania, L. (2014). The Impact of Strategic Human Resource Management on Organizational Performance. 

Economia.Seria Management, Volume 17, Issue 2. 

Ceranic´, S., & Popovic, A. (2010, January). www.ageconsearch.umn.edu. Retrieved from 

http://ageconsearch.umn.edu/bitstream/49230/2/8Human%20resources%20management.pdf 

Chiaki, M. (2014). Moriguchi, Chiaki. Japanese-Style Human Resource Management and Its Historical 

Origins. Japan Labour Review. 

Chowdhury, S. (2000). Management 21C .  

Contreras, M. (2013). Interpersonal Skills for Enterpreneurs (1st ed.). Bookboon. 

Craft, J. A. (1980). "A critical perspective on human resource planning." . Human Resource Planning, 39-

52. 



 

 

Daft, R. L. (2010). Management. Mason, USA: Venderbuilt University. 

Dessler, G. (2013). Human Resource Management. England: Pearson Education. 

Dypen. (2012, June 8). Functional Strategies – Vertical Fit & Horizontal Fit. Retrieved from 

http://www.drypen.in/strategic-management-articles/functional-strategies-vertical-fit-a-

horizontal-fit.html 

Field, A. (2013). Discovering Statistics Using IBM SPSS Statistics. SAGE Publications Ltd. 

Fottler, M. D. (1990). Strategic Human Resource Management. In H. Metzger, Handbook of Health Care 

Human Resources Management (pp. 21-26). Rockville: Aspen Systems, Corporation. 

Fregley, S. (2007). 2006 Succession Planning. Business & Economics, Society For Human Resource 

Management. 

Greer, C. R. (2001). Strategic Human Resource Management. New Jersey: Pearson Custom Publishing. 

Grensing-Pophal, L. (2007, February 1). Coaching HR. HR Magazine. 

Guest, D. (1987). Human Resource Management and Industrial Relations. Journal of Management 

Studies. Retrieved from http://onlinelibrary.wiley.com/doi/10.1111/j.1467-

6486.1987.tb00460.x/epdf?r3_referer=wol&tracking_action=preview_click&show_checkout=1&

purchase_referrer=onlinelibrary.wiley.com&purchase_site_license=LICENSE_DENIED  

Guest, D. (1997). Human Resource Management and Performance: A Review and Research Agenda. 

International Journal of Human Resource Management, 263-276. 

Henderson, H. D. (2010). Supply and demand. 

https://econ.lse.ac.uk. (n.d.). Retrieved from London School of Economics and Political Science: 

https://econ.lse.ac.uk/staff/spischke/ec533/Acemoglu%20Autor%20chapter%201.pdf 

https://homepages.se.edu/. (n.d.). Retrieved from SouthEastern Oklahoma State University: 

http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-Resources-

Planning.pdf 

Huselid, M. A., Jackson, S. E., & S.Schuler., R. (1997). "Technical and Strategic Human Resource 

Management Efectiveness As Determinnants of Firm Performance." . Academy of Management 

Journal,. 

Hussan Daniel Aslam, M. A. (2013). Human Resource Planning Practice in Managing Human Resource: 

A Literature Review. International Journal of Human Resources Studies, 200-212. 

J.Jorgensen, J. (2008). Michael Porter's Contribution to Strategic Management. Base-Revista de 

Administracio e Contrabilidde da Unisinos, Unisinos. 



 

 

    

John Bratton, J. G. (2003). Strategic Human Resource Management. In Human Resource Management: 

Theory and practice (p. 41). Palgrave Macmillan. 

Johnson, A. (2017, September). How is HR in Small Businesses Different from Large Companies? 

Johnson, A. (n.d.). What is Coaching? Learning & Development. Retrieved from 

http://hrweb.mit.edu/learning-development/learning-topics/leading/articles/what-is-coaching 

Johnson, G., Scholes, K., & Whittington., R. (2008). Exploring Corporate Strategy (8th Edition). 

Exploring Corporate Strategy (8th Edition). 

L.Dyer, G. H. (1998). "A Strategic Perspective of HRM in L. Dyer and G.W Holder (eds.), Human 

Resource Management: Evolving Roles and Perspectives (Washington, D.C.: Bureau of National 

Affairs. 

Lee, C. F. (2000). Human Resource Strategy to Improve Organizational Performance: A route for British 

Firms? . Manchester: Manchester School of Management. 

Lloyd Baird, I. M. (1988). Managing Two Fits of Strategic Human Resource Management. Academy of 

Management: The Academy of Management Review, 116. 

Local Governement Associacion. (n.d.). Businee Planning and Strategic Management. Cauncillor 

workboob. Retrieved from http://www.boston.gov.uk/CHttpHandler.ashx?id=7658&p=0 

London School of Economics and Political Science. (n.d.). The Theory of Human Capital. Retrieved from 

https://econ.lse.ac.uk/staff/spischke/ec533/Acemoglu%20Autor%20chapter%201.pdf 

Magretta, J. (n.d.). Understanding Michael Porter: The Essential Guide to Competition and Strategy by 

Joan Magretta. 

Mathis, R. L., & H.Jackson, J. (2005). Human Resource Management. Thomson Business and Professional 

Publishing. 

McCracken, M., Mclvor, R., Treasy, R., & Wall, T. (2017). Human Capital Theory: Assesing the Evidence 

for the Value and Importance of People to Organizational Success. CIPD in partnership with 

Ulster University Business School. 

Miles, R. (1965). Human relations or human resources? . Harvard Business Review, 148-157. 

Mirugichi, C. (2005). Japaneese Style of Human Resource Management and Its Historical Origins. 

Nugzar Paichadze, E. C. (2016). Issues of HR Management Improvement in Private Sector of Georgian 

Economy. Ekonomisti, 34-45. 

Nugzar Paichadze, M. K. (2016). Employment Challenges In Georgia (An Analysis of Public and Private 

Sector). International Journal of Management and Applied Science, 99-101. 



 

 

OECD. (n.d.). Retrieved from https://data.oecd.org/lprdty/labour-productivity-forecast.htm#indicator-

chart 

Patten, T. H. (1971). Manpower Planning and the Development of Human Resources. Wiley-

Interscience. 

Politeknic NCS. (n.d.). HR Strategies. Retrieved from 

https://nscpolteksby.ac.id/ebook/files/Ebook/Business%20Administration/ARMSTRONGS%20H

ANDBOOK%20OF%20HUMAN%20RESOURCE%20MANAGEMENT%20PRACTICE/3%20-

%20HR%20Strategies.pdf 

Porter, M. E. (1996, November-December). What is a strategy? Retrieved from Harvard Business 

Review: https://hbr.org/1996/11/what-is-strategy 

Porter, M. (n.d.). Understanding Michael Porter: The Essential Guide to Competition and Strategy . (J. 

Magretta, Interviewer) 

Pradeesh, N. (2011). Human Resource Planning and Development. Malappuram, Kerala: Calicut 

University. 

Rasel. (2015). 5 Ps of Strategic Human Resource Management. Bank of Info. Retrieved from 

http://bankofinfo.com/5-ps-of-strategic-human-resource-management/ 

Riston, N. (2011). Strategic Management. NNeil Ristron, Strategic Management, 2017. 

Santos, A., Zhang, A., & Byde, M. G. (2009). Workforce Planning and Scheduling for the HP IT Services 

Business. Multidisciplinary International Conference on Scheduling: Theory and Application. 

Schuller, R. S., & Jackson E.S. (2014). Schuller R, Jackson E.S, Human resource management and 

Organizational Effectiveness: Yesterday and Today. Journal of Organizational Effectiveness: 

People and Performance. 

Singapore Productivity Centre. (2015, June 16). Why Improve Labour Productivity in Your Company. 

Singapore. Retrieved from https://www.smeportal.sg/content/smeportal/en/bizguides/quality-

and-standards/2015/why-improve-labour-productivity-in-your-company.html 

Southeastern Oklahoma State University. (n.d.). Strategy and Human Resources Planning. Retrieved 

from http://homepages.se.edu/cvonbergen/files/2013/01/Chapter-2_Strategy-and-Human-

Resources-Planning.pdf 

Stephen P. Robbins, T. A. (2013). Orgnizational Behavior.  

Strategic human resources management: Linking the people with the strategic needs of the business. 

(2003, December). Retrieved from 

https://www.sciencedirect.com/science/article/pii/009026169290083Y?via%3Dihub 

Strorey, J. (2007). Human Resources Management: A Critical Text .  



 

 

    

Taylor, S., & Armstrong, M. (2014). Armstrong's Handbook of Human Resource Management Practice. 

Kogan Page. 

Teena, B., & Sanjay, S. (2014). SHRM: alignment of HR function with business strategy. Emerald Group 

Publishing Limited, Vol. 13 Issue: 4/5. 

Tielidze, S. (2018). HRSM As an Effective Factor for Business Companies. International JOurnal of New 

Technologies in Scence and Engineering, 140-149. 

Tielidze, S. (2018). The Role of HR Manager: Present and Future. Tbilisi. 

Tielidze, S. (2018). The Role of HR Manager: Present and Future. Jurmala: Institute of Researches and 

International Symposiums. 

Tyson, S., & Witcher, M. (1994). A HANDBOOK OF HUMAN RESOURCE MANAGEMENT 

PRACTICE. kogan page. 

Ulrich, D. (1998, December 6). www.onlinelibrary.wiley.com. Retrieved from 

https://onlinelibrary.wiley.com/doi/abs/10.1002/%28SICI%291099-

050X%28199721%2936%3A1%3C175%3A%3AAID-HRM28%3E3.0.CO%3B2-9 

Veyrat, P. (2016, June 28). The strategic human resource management process: Be prepared. Retrieved 

from https://www.heflo.com/blog/hr/strategic-human-resource-management-process/ 

W.J, H. (n.d.). Guest Model. Retrieved from SCRIBD: 

https://www.scribd.com/document/240442494/Guest-Model 

Walker, J. W. (1980). Human Resource Planning. McGraw-Hill. 

Walton, R. E. (1985, March). From Control to Commitment in the Workplace. Harward Business 

Review, 77-84. Retrieved from https://hbr.org/1985/03/from-control-to-commitment-in-the-

workplace 

Wenning, B. (2010, March 21). Baby Boomer Retirement May be a Bust. Retrieved from M Libraries: 

http://open.lib.umn.edu/humanresourcemanagement/chapter/1-3-todays-hrm-challenges/ 

whatishumanresource.com. (n.d.). HR Supply Forecasting - succession analysis - Markov Analysis. 

Retrieved from http://www.whatishumanresource.com/hr-supply-forecasting 

Wood, S. (1996). High Commitment Management and Payment Systems . Journal of Management 

studies, 53-77. 

Wood, S. (1996). Human resource management and performance. International Journal of Management 

Reviews 1, 398-413. 

(2013). World Bank Annual Report. Washington: World Bank. 



 

 

Yang, C.-C., & Lin, C. Y. (2014). "Does Technical or Strategic HRM Provide a Better Explanation of 

Organization Performance?". IBusiness, , 52-62. 

Z, S. (2009). Managing Human Resources in the 21st century. Bookbon. 

Zorlu, S. (2009). Managing Human Resources in the 21st century.  

 

internet-resursebi: 

1. https://data.oecd.org/lprdty/labour-productivity-forecast.htm#indicator-chart  

2. https://www.google.com/about/our-company/  

3. http://wissol.ge/#page/mission_and_vision  

4. https://www.allnews.ge  

5. http://www.boston.gov.uk/CHttpHandler.ashx?id=7658&p=0 

6. https://www.goodreads.com/quotes/77057-nowadays-people-know-the-price-of-everything-

and-the-value 

7. http://tu.edu.ge/ge/blog/44-.html  

8. http://arisc.org/?page_id=157 

9. https://www.tandfonline.com/toc/rijh20/current   

10. http://www.scirp.org  

11. https://www.quora.com/What-are-similarities-and-differences-between-Indian-culture-and-

British-culture 

12. https://www.safaribooksonline.com/library/view/understanding-michael-

porter/9781422142295/appendix001.html  

13. https://www.scribd.com/document/54401894/Bratton-Strategic-Human-Resource-

Management  

14. http://journals.sagepub.com/doi/pdf/10.1177/014920639201800205  

15. https://www.emeraldinsight.com/doi/full/10.1108/SHR-03-2014-0023  

16. http://www.lmis.gov.ge/Lmis/Lmis.Portal.Web/Handlers/GetFile.ashx?Type=Content&ID=

9f7ad5c1-6eac-44d7-a32a-d107478d4c7b 

17. http://shodhganga.inflibnet.ac.in/bitstream/10603/3482/8/08_chapter%203.pdf  

18. https://heydaroff.files.wordpress.com/2013/10/chap6-7-8.pdf 

19. https://www.youtube.com/watch?v=YCdUmlOsP8w  

20. http://www.whatishumanresource.com/hr-supply-forecasting 

21. http://hrweb.mit.edu/learning-development/learning-topics/leading/articles/what-is-coaching  

22. https://erickson.edu/  

https://data.oecd.org/lprdty/labour-productivity-forecast.htm#indicator-chart
https://www.google.com/about/our-company/
http://wissol.ge/#page/mission_and_vision bolo viziti 29.06.2018
https://www.allnews.ge/
http://www.boston.gov.uk/CHttpHandler.ashx?id=7658&p=0
https://www.goodreads.com/quotes/77057-nowadays-people-know-the-price-of-everything-and-the-value
https://www.goodreads.com/quotes/77057-nowadays-people-know-the-price-of-everything-and-the-value
http://tu.edu.ge/ge/blog/44-.html
http://arisc.org/?page_id=157
https://www.tandfonline.com/toc/rijh20/current
http://www.scirp.org/
https://www.quora.com/What-are-similarities-and-differences-between-Indian-culture-and-British-culture
https://www.quora.com/What-are-similarities-and-differences-between-Indian-culture-and-British-culture
https://www.safaribooksonline.com/library/view/understanding-michael-porter/9781422142295/appendix001.html
https://www.safaribooksonline.com/library/view/understanding-michael-porter/9781422142295/appendix001.html
https://www.scribd.com/document/54401894/Bratton-Strategic-Human-Resource-Management
https://www.scribd.com/document/54401894/Bratton-Strategic-Human-Resource-Management
http://journals.sagepub.com/doi/pdf/10.1177/014920639201800205
https://www.emeraldinsight.com/doi/full/10.1108/SHR-03-2014-0023
http://www.lmis.gov.ge/Lmis/Lmis.Portal.Web/Handlers/GetFile.ashx?Type=Content&ID=9f7ad5c1-6eac-44d7-a32a-d107478d4c7b
http://www.lmis.gov.ge/Lmis/Lmis.Portal.Web/Handlers/GetFile.ashx?Type=Content&ID=9f7ad5c1-6eac-44d7-a32a-d107478d4c7b
http://shodhganga.inflibnet.ac.in/bitstream/10603/3482/8/08_chapter%203.pdf
https://heydaroff.files.wordpress.com/2013/10/chap6-7-8.pdf
https://www.youtube.com/watch?v=YCdUmlOsP8w
http://www.whatishumanresource.com/hr-supply-forecasting
http://hrweb.mit.edu/learning-development/learning-topics/leading/articles/what-is-coaching
https://erickson.edu/


 

 

    

23. https://www.shrm.org/hr-today/news/hr-magazine/pages/pophal.aspx 

24. https://inside.6q.io/why-the-human-resource-department-is-important/  

25. http://smallbusiness.chron.com/ten-reasons-human-resources-department-important-

25554.html 

26. https://www.villanovau.com/resources/hr/human-resource-management-

challenges/#.Wzoj4NIzbIU 

 

danarTebi 

danarTi #1 

 

ZiriTadi RonisZiebebi profesiuli unar-Cvevebis problemebis dasaZlevad 
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wyaro: saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro, 2018, 

unarebze sawarmoTa moTxovnis statistikuri gamokvleva 
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42.6% 
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კადრის აყვანა 

დამატებით ტრენინგების 

ჩატარება 

სამუშაო პრაქტიკის შეცვლა 

სპეციალური ღონისძიებები არ 
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ZiriTadi RonisZiebebi profesiul problemebTan dakavSirebuli 

problemebis dasaZlevad sawarmoTa zomis mixedviT (raodenoba) 

 

wyaro: saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro, 

2018unarebze sawarmoTa moTxovnis statistikuri gamokvleva 

 

 

 

 

 

 

 

 

 

 

 

danarTi #3 



 

 

    

treningebSi monawileoba kompaniebis zomis mixedviT (%) 

 

wyaro: saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro, 2018, 

unarebze sawarmoTa moTxovnis statistikuri gamokvleva 

danarTi #4 

adamianuri resursebis marTvis gamowvevebi 

gamowvevebi kompaniebis % 

1. cvlilebebis marTva 48% 

2. liderobis ganviTareba 35% 

3. HR efeqtianobis gazomva 27% 

4. organizaciuli efeqtianoba 25% 

5. anazRaureba 24% 

6. dakompleqteba: rekrutingi da 

kvalificiuri samuSao Zala 

24% 

7. warmatebis dagegmva 20% 

8. swavleba da ganviTareba 19% 

9. personalis SenarCuneba 16% 

10. sargebelze gaweuli 

danaxarjebi: janmrTeloba da 

keTildReoba 

13% 

wyaro:  https://www.villanovau.com/resources/hr/human-resource-management-

challenges/#.Wzoj4NIzbIU  
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AGE] 
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მიკრო 
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danarTi #5 

kvlevaSi gamoyenebuli kiTxvari HHR menejerebisTvis 

 

ადამიანური რესურსების სტრატეგიული მართვა, როგორც კომპანიის ეფექტიანობის 

ფაქტორი 

გამარჯობა. მადლობას გიხდით კვლევაში მონაწილეობისთვის!  

კითხვარი განკუთვილია საქართველოში მოქმედი კომპანიების HR-ებისთვის. 

მოცემული კითხვების საშუალებით უნდა დადგინდეს ახდენს თუ არა ადამიანური 

რესურსების სტრატეგიული მართვა კომპანიის ეფექტიანობაზე გავლენას და 

კონკრეტულად რა ტიპის გავლენას ახდენს. ასევე, კითხვარი საშუალებით უნდა 

დადგინდეს HR-ს ინსტიტუტის არსებობის მნიშვნელობა ორგანიზაციებში, 

გამოვლიდეს ის ფაქტორები და ბარიერები, რაც ხელს უშლის HR-ს ჩაერიოს კომპანიის 

სტრატეგიული მიზნების განხორციელებაში. 

თქვენი მიერ გაცემული პასუხები გამოყენებული იქნება განზოგადებულად კვლევის 

მიზნებიდან გამომდინარე. კონფიდენციალურობა დაცულია. 

 

1. ორგანიზაციის ზომა თანამშრომელთა რაოდენობის მიხედვით * 

1. მსხვილი >100                   

2. საშუალო     

3. მცირე <20 

2. ორგანიზაციის დასახელება (არასავალდებულო) 

 

თქვენი პასუხი 

3. არსებობს თუ არა HR დეპარტამენტი/სამმართველო/განყოფილება ორგანიზაციაში? * 

1. დიახ           

2. არა 

3.  არსებობს ადამიანი, რომელიც ითავსებს HR-ის ფუნქციას 



 

 

    

4. სულ რამდენი ადამიანია დასაქმებული HR-ის მიმართულებით 

(დეპარტამენტი/სამმართველო/განყოფილებაში ერთად)? * 

 

თქვენი პასუხი 

5. როგორ ფიქრობთ, რა როლს ასრულებთ ორგანიზაციაში შესასრულებელი ფუნქცია-

მოვალეობების მიხედვით? * 

1. უფროსი HR სპეციალისტი (შეიმუშავებს პოლიტიკას, იღებს, განახორციელებს მათ. 

გამოხატავს დასაქმ-თა მოსაზრებებს სხვა დეპ-თან) 

2. HR მრჩეველი (დაგეგმვა, საწარმოო ურთიერთობები, მართვა, ასევე, საკანონმდებლო 

ცვლილებების შეფასება) 

3. HR ადმინისტრატორი (HR დოკუმენტების ადინისტრირება, მონაცემების მართვა, 

რეკრუიტინგში დახმარება) 

სხვა 

 

6. არსებობს თუ არა ცალკეული დეპარტამენტების სტრატეგიული გეგმა? * 

1. დიახ 

2 .არა 

3. არ ვიცი 

7. არსებობს თუ არა HR სტრატეგიული გეგმა (განვითარების სტრატეგია) 

ორგანიზაციაში? * 

1. დიახ 

2. არა 

3 არ ვიცი 

8. რამდენად სრულყოფილია ადამიანური რესურსების მართვის პროცესი 

ორგანიზაციაში ანუ მოიცავს თუ არა ყველა მიმართულებას? (1.დაკომპლექტება - 

დაგეგმვა, ანალიზი, სამუშაო აღწერილობა 2. ტრენინგი და განვითარება 3.მოტივაცია 

4.შენარჩუნება) * 

შეაფასეთ 5 ბალიან სკალაზე 

1  2 3 4 5 6 



 

 

 

სრულიად არ ვეთანხმები                                                                  სრულიად ვეთანხმები 

 

შენიშვნა #1. პასუხების განმარტება მე-9 კითხვისთვის 

HR სტრატეგიული როლი - ფოკუსირებულია დასაქმებულთა პროდუქტიულობის 

ზრდაზე და ინვესტირების განხორციელებისკენ სწრაფვაზე. 

HR ოპერაციული როლი - მოიცავს ანაზღაურების, ჯანმრთელობის დაზღვევის 

საკითხებს, ასევე კონსულტირებას და ქოუჩინგს, დაჯილდოების პროგრამების შექმნას 

და სოციალური პროგრამების განვითარებას თანამშრომელთა ჩართვის მიზნით. 

HR ბიზნეს პარტნიორი - გულისხმობს ადამიანური რესურსების თანხვედრაში 

მოყვანას კომპანიის ინტერესებთან, სხვა ბიზნეს ერთეულებთან თანამშრომლობის 

გზით. 

9. როგორ ფიქრობთ, როგორ ხედავენ თანამშრომლები HR-ის როლს ორგანიზაციაში? 

(იხილეთ შენიშვნა #1) * 

1. სტრატეგიული 

2. ოპერაციული 

3. ბიზნეს პარტნიორი 

10. ქვემოთ ჩამოთვლილთაგან, რომელ ორგანიზაციულ ფუნქციებს ასრულებს თქვენი 

დეპარტამენტი/სამმართველო (HR სპეციალისტი) * 

1. ხშირად                       2. ზოგჯერ                     3. არც ერთ შემთხვევაში 

1. თანამშრომლებთან ურთიერთობა 

2. დასაქმება და შერჩევა 

3. ანაზღაურების მართვა 

4. შერულების მართვა 

5. შენარჩუნების პროგრამები 

6. ლიდერობის განვითარება 

7. მოტივაცია 

8. თანამშრომელთა ჩართულობა 

9. ადამიანური კაპიტალის გაზომვის მექანიზმები 



 

 

    

10. სამუშაო/ცხოვრების პროგრამები(work-life balance) 

11. ტალანტის მართვა (talant management) 

12. წარმატების დაგეგმვა 

13. უნარების განვითარების ინიციატივები 

14. ჯანმრთელობა და უსაფრთხოება 

15. პენსიაზე გასვლის დაგეგმვა 

16. კორპორატიული სოციალური პასუხისმგებლობის პროგრამები 

17. ორგანიზაციის ზოგადი ტენდენციების ანალიზი 

18. ბიუჯეტირება 

 

11. რამდენად ხშირად ერევა HR ორგანიზაციის შემდეგ ფუნქციებში? * 

1. ზოგჯერ    2. ხშრად          3. არც ერთ შემთხვევაში 

1. ორგანიზაციული სტრატეგიის შექმნა 

2. ორგანიზაციული სტრატეგიის განხორციელება 

3. HR ფოკუსირებულია სტრატეგიულ შედეგებზე 

4. HR ჩართულია ბიზნეს მიზნების განვითარებაში 

5. სხვა 

12. HR-ის საქმიანობის შესაფასებლად გამოიყენება შემდეგი 

კრიტერიუმები/ინდიკატორები? * 

1. სამოქმედო გეგმასთან შესაბამისობა 

2. შესრულებული სამუშაოს მოცულობა 

3. შესრულებული სამუშაოს ხარისხი 

4. სამუშაოს შესრულება ვადების მიხედვით (deadline) 

5. შესრულებული სამუშაო (09:00-18:00 pm) 

6. შესრულებული სამუშაო ზეგანაკვეთურ დროს 

7. სხვა (მიუთითეთ): 

 

13. ფაქტორები, რომლებიც ხელს გიშლით, როგორც HR-ს საკუთარი სტრატეგიის 

შესრულებაში? * 



 

 

1. ვეთანხმები                                    2. მეტნაკლებად                      3. არ ვეთანხმები 

1. სტრატეგიის ეფექტიანობის გაზომვის მექანიზმის არარსებობა 

2. HR-ის შეზღუდული ჩართულობა მმართველ ბორდში 

3. HR მიმართულების ნაკლებ პრიორიტეტულობა 

4. პროფესიონალი HR-ების ნაკლებობა 

5. HR-ის ფოკუსირება ბიზნეს მართვის საკითხებზე 

6. HR დეპ/სამმ/სპეციალ. უპატივცემულობა მმართველების მხრიდან 

7. HR-ის ნაკლებინიციატივიანობა 

8. HR-ის არაინფორმირებულობა ახალ მიდგომებზე 

14. თქვენი სამუშაო დროის დაახლოებით რამდენი პროცენტია მიმართული HR 

საკითხებზე? * 

1. 1-25% 

2. 26-50% 

3. 51-75% 

4. 76-100% 

15. რამდენწლიანია თქვენი გამოცდილება HR-ში? * 

1. 0-11 თვე 

2. 1-4 

3. 5-9 

4. 10-14 

5. 15-19 

6. 20+ 

16. გაქვთ თუ არა HR-ის პროფესიული სერთიფიკატი? * 

1. Professional in Human Resources (PHR) 

2. Senior Professional in HUman Resources (SPHR) 

3. Global Professional in Human Resources (GPHR) 

4. არ მაქვს 

სხვა (მიუთითეთ) 

 



 

 

    

17. პერსონალის შეფასების რომელ მეთოდს იყენებთ? * 

1. 360 გრადუსის შეფასების მეთოდს 

2. პერსონალის განვითარების მიმოხილვა 

3. შეფასება მიზნების მენეჯმენტის MBO-ს საფუძველზე 

4. ჯერჯერობით არაფერს ვიყენებთ 

სხვა (მიუთითეთ) : 

18. გთხოვთ, მიუთითოთ საშუალოდ პერსონალის გადინების მაჩვენებელი 

პროცენტულად წელიწადში (საკუთარი სურვილით გადინების/voluntary Turnover Rate-

ის გამოკლებით)? * 

 

19. გთხოვთ შეაფასოთ, რა გავლენას ახდენს ადამიანისეული რესურების 

სტრატეგიული მართვა კომპანიის შესრულების ხარისხზე? 

1. მაღალი ზეგავლენა 

2. დაბალი ზეგავლენა 

3. გავლენას არ ახდენს 

20. საკონტაქტო ინფორმაცია (მეილი, მობილური ან სხვა) პასუხის დაზუსტების და 

კვლევის ანგარიშის მოწოდების მიზნით (არასავალდებულო) 

 

21. იმ შემთხვევაში თუ რომელიმე კითხვამ არ მოიცვა თქვენი აზრი ან გაქვთ რაიმე 

შენიშვნა, გთხოვთ დატოვოთ კომენტარი  

                                                                                                                 

danarTi #6 

ucxo terminTa da SemoklebaTa ganmartebebi 

CIPD/Chartered Institute of Personnel and Development – personalisa da 

ganviTarebis instituti 

GPHR/Global Professional in Human Resource – adamianuri reursebis saerTaSorisi 

eqsperti 

KPI/Key Performance Indicators – Sesrulebis mTavari indikatorebi 

MBO/Management by Objectives – Sefaseba miznebis menejmentis safuZvelze 



 

 

HRSP/Human Resource Strategic Planning – adamianuri resursebis strategiuli 

dagegmva 

HR/Human Resource – adamianuri resursi 

HRC/Human Resource Capital -  adamianuri resursebis kapitali 

HRP/Human Resource Planning -adamianuri resursebis dagegmva 

PHR/Professional in Human Resources - adamianuri resursebis marTvis 

profesionali 

PDR/Personal Development Review – personalis ganviTarebis mimoxilva 

SHRM/Strategic Human Resource Management – adamianuri resursebis 

strategiuli marTva 

SHRP/Senior Professional in Human Resources – adamianuri resursebis ufrosi 

specialisti 

WFPMA/World Federation of Personnel Management Association – personalis marTvis 

msoflio asociacia 

* * * 

aqseleratori – erTgvari damaCqarebeli (programa, proeqti, komponenti), 

rac xels uwyobs biznesis ganviTarebis daCqarebas 

adamianuri kapitali - codna, unarebi da SesaZleblobebi, rac aZlierebs 

organizaciis SesaZleblobebs. 

dasaqmebulTa advokati – adamianuri resursebis marTvis politikis imgvar 

mimarTulebas, romelic srulad mimarTulia dasaqmebulTa keTildReobis 

uzrunvelyofaze da maTi uflebebis dacvaze 

developeri _ adamiani, romelic aviTarebs an igonebs raimes. es SesaZloa 

iyos magaliTad, veb-developeri,  

rekrutingi – gulisxmobs vakantur poziciaze kadrebis mozidvis process 

sinergia – sxvadasxva elementebis erTobis an adamianTa Soris 

TanamSromlebis gamomxatveli sityva, romelic ufro metia, vidre am 

adamianebis an eementebis meqanikuri jami.  

svot analizi – konkretuli mimarTulebis, strategiis, politikis da 

sxvaTa Zlieri mxareebis, susti mxareebis, SesaZleblobebis da safrTxeebis 

analizi. safrTxeebi 



 

 

    

qouCingi – struqturuli da strategiuli cvlilebebis farglebSi 

sakvanZo pirebisa da xelmZRvanelTa gundis sistematuri ganviTarebis gegma.  

Tumca, qouCingi SesaZloa gamoyenebuli iyos individebTan, rogorc maTi 

piradi cxovrebis an karierul winsvlaSi damxmare meTodi 

vertikaluri morgeba - vertikalur doneze Sesabamisoba gulisxmobs 

biznesis miznebsa da HR-is mier ganxorcielebul ZiriTad aqtivobebs 

Soris kavSiris damyarebas. 

horizontaluri morgeba – menejerebis mier gatarebuli praqtikebs 

SesabamisobaSi moyvana Sida HR praqtikebTan. 

Soft unarebi - gulisxmobs, iseT unarebs, rogoricaa: etketi, mosmena, 

diskusiebSi CarTva HH 

Hard unarebi - aris, daswavladi unarebis nakrebi, rogoricaa: beWdva, wera, 

maTematikuri unarebi. 


